The structure:
 

Ministers and Congregational members from all 25 churches gather at the UUCP annual Convention in April each year. 
We elect the President every four years together with the vice President, Secretary, Treasurer, Auditor and moderator. They can serve two terms if re-elected. This is the executive committee of the church.
 

There are four departments namely: Planning & Finance, Faith in Action, Religious Education and Extension. The chairpersons are appointed. These appointments are made by the church Board.
 

There are Associations namely, Ministers and Faith Healers.
 

Then there are the Organizations namely, Women, Men, Young Adult and Youth. 
Associations and Organizations elect there presidents and officers in accordance to the organizational constitution and Bylaws.
 

Association and Organization heads, Department heads and the executive committee members, compose the Church Board that meets quarterly during the year.
 

While the associations and the organizations create their own activity program to sustain the group by way of annual conferences and activity projects, the departments of the church are mandated by the Church Bylaws to engage in specific programs and projects of the church. Therefore the Planning and Fiancé department is required to make plans for the development of the church and find funds to sustain such proposed programs. It is usually done by making proposals for funding.
 

The Religious Education department is required to create RE Curriculums, Hymnals and other religious reading materials for congregations.
 

The Faith in Action department is required to create programs and projects that enhance the lives of the members of the church and engage in Social concerns, Justice Issues and advocacy for the church.
 

The Extension department is required to engage in Evangelism and growth in the membership of the church.
 

Programs and Activities:

Produce of Curriculum for Sunday school and church hymnal: RE Department
Partner church, Livelihood financing and Prison Ministry: Faith in Action Department

Church Construction and renovation and ministerial Services: Ministers Association 

Healing ministry: Faith healers Association

Annual Conference and fund raising projects: Young Adult Organization

Annual Conference and fund raising projects: Youth Organization

Micro credit program for women: Women Organization [This program just began and is jointly conducted with the Annapolis Maryland church. Still in the organizing stages]
A NGO was formed after the Faith in Action department spearheaded community development work for the church, starting with the community in Nagbinlod Santa Catalina, Negros Oriental. The assessment conducted with the help of Dr. Richard Ford of Clerk University, Massachusetts was published and is now a module used by the partner church council for community development work. The NGO is composed of representatives from the church and non members. (Professionals) The NGO’s first project was in Caican supplying the community with drinking water.

The UUCP engage in Ecumenical and Interfaith programs and activities and the national Office is a common venue for such gatherings.
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