DRAFT, 5/17/2010

UUPCC Board of Directors Meeting
September 11, 2009
Minutes
A meeting of the UUPCC Board of Directors was held via conference call on Friday, September 11, 2009 at 12:00 PM EDT.
Members present: Harold Babcock, Richard Beal, Roger Bertschausen, Linda Lu Burciaga, Kelly Crocker,  George Davenport, Dick Van Duizend, Jon Luopa, Rodger Mattlage, Beverly Moore, deForest Ralph, Executive Director Cathy Cordes 

Member absent: Cathy Perry 
Also present: Laura Nagel, Margot Fleischman, Barbara Beach,
Meeting called to order at 12:04 PM. 

Chair’s Report

Babcock has spoken with Eric Cherry at the International Office who does not anticipate any major changes at that office. There seems to be a genuine interest in international efforts from the new administration. 

Executive Director’s Report

The Executive Director’s report was sent to the Board by email. Cordes updated the report.
The ICUU conference in Transylvania included cordial meetings with UUA President Morales.  Babcock, Van Duizend and Cordes will meet with President Morales in late October. 

Transylvania Church Situation.   Cordes brought to the Board’s attention a developing situation in Transylvania: a group of five ministers was commissioned to go to Bucharest to investigate informants during the Communist era, which may include current ministers. There is the potential for reconciliation and forgiveness, but there will also be a difficult process that they will have to go through, as the Reform Church in Transylvania has already begun. The Board agreed to advise our North American partners about how to avoid getting involved with this process and how to deal with any potential revelations, perhaps through private letters to each partner church. Beal, Beach, Babcock, and Larry Coburn will work on a letter to the NA Partner Churches.

Hungarian Church update.  There is an acting bishop since the death of the late bishop – according to their bylaws the president becomes bishop, not the vice bishop. The president attended the ICUU conference. There is some discussion about the potential for reuniting with the Transylvanian church. There are some communication difficulties with the Hungarian church.
South Africa.  Gordon Oliver, who has retired as minister from Cape Town, was at the ICUU conference.  Cordes did not get any sense that S. African churches are currently looking for partnership. Indonesia, however, is looking for partners.

ICCUUW Proposal for fiscal agencies
Beach detailed the request from ICUUW for the UUPCC to take on temporary fiscal agency for the ICUUW. This would permit transfer of funds to a special account of the UUPCC for a temporary period while the ICUUW applies for 501(c)3 status. She estimates that this would last for a period of approximately 6 months.  The addition of a contract like the one Beach found and an MOU outlining specific responsibilities makes Cordes more comfortable with the idea of taking on this sort of a temporary arrangement. Nagel noted that the two organizations are aligned because they both share the Community Capacity approach to partnership. 

Davenport (M),  Burciaga (S)
Voted:
That UUPCC become the temporary and interim fiscal agent for the ICUUW, that the Foundation Center contract be slightly adapted to meet our needs and a MOU be appended that specifically outlines the roles and responsibilities of each organization, and that Cathy Cordes is authorized to execute this contract for UUPCC.
Visioning Process

Cordes updated the Board on the process to update the vision statement.

GA Program Planning

The Board agreed to Bishop Balint’s proposal to present a GA worship service marking the celebration of 20 years of Partnership. Davenport, Bertschausen and Van Duizend volunteered to help work on the plans.  In conjunction,  the Baord agreed that it is a good idea to compile as many histories of partnerships as possible, so we will have a volume of histories to publish for the event and we concurred. Roger Mattlage volunteered to take the partnership history initiative to the Communications Committee.

We could also work with the ICUU and the UUA International Office on a second international worship service, perhaps looking to the future.
Slovakian language law protest resolution

Minority languages can no longer be used in public places in Slovakia, including in churches and schools. It has caused a huge controversy, and all of the bishops in Hungary and Romania have protested this new law. The ICUU passed a resolution of solidarity that is being sent to the Hungarian minority in Slovakia. More effective might be to write a letter of protest to the EU and ask individual partner churches to sign it. The Board agreed that Cordes proceed with this.  

Edict of Torda Painting
The museum in Torda has been undergoing renovations since 1996. The Bishop is interested in having us write to the museum to encourage them to display it again, since American UUs have an interest in going to see it. The Board agreed. Cordes will write a sample letter to distribute to our congregations and let them know where to send it.

Communications Committee Report

Burciaga reported on upcoming Virtual Conference calls: Youth Trips (October 6), India Orphanage (Nov. 10), the Kampala orphanage (Jan.) and Music and Partnership, including how it can enhance partnership. The committee is also developing language resources for each of the countries in which we have partnerships.

Treasurer’s Report

The Treasurer’s report will be sent later in the month.

The meeting adjourned at 1:02.
Respectfully submitted,  
Beverly D. Moore, Secretary
Approved by the Board of Directors, October 9, 2009
