UUPCC Board of Directors Meeting
October 9, 2009

Minutes

A meeting of the UUPCC Board of Directors was held via conference  
call on Friday, October 9, 2009 at 12:00 PM EDT.

Members present: Harold Babcock, Richard Beal, Roger Bertschausen, Rodger Mattlage, Beverly     Moore, Cathy Perry, deForest Ralph, Dick Van Duizend, Executive Director Cathy Cordes

Members absent:  Linda Lu Burciaga, Jon Luopa, Kelly Crocker, George Davenport

Also present: Margot Fleischman, Barbara Beach

The meeting was called to order by Chairman Babcock at 12:15 PM.

Minutes

Bertschausen (M), Ralph (S)


Voted: To approve the minutes of the September 11, 2009 meeting

Chair's Report
Babcock reported that there is a possibility he will be named to succeed John Gibbons as UUA Ambassador to Transylvania the week after  next, he plans to step down as UUPC Chair should that occur. He plans to complete the rest of his term (through June) as a board member, but would no longer be the Chair. The Vice-Chair would become Chair, and he has already discussed this with Van Duizend.
Babcock, Van Duizend, and Cordes will be meeting with Peter Morales week after next.


Executive Director's Report
Paths. Cordes reported on outreach for the PATHS Student Sponsorship  program. We have sent out packets to RE directors that include a PowerPoint presentation and resources for RE classes. We are also doing a series of conference calls for RE directors, and we've already had three calls with 10 people participating. In these mailings, we have targeted the Pacific Northwest (PNW) district.  Perry and Cordes will give a workshop at the Pacific Northwest District meeting in February. 
In the past we have sent proposals to all the districts; but when they have come from the UUPCC office, they have not been as well received as when someone or a minister from the district asks. Therefore, it is important for board members to make this effort. Cordes will send the board a copy of the workshop that was accepted for the Pacific Northwest District. 

We will continue to follow up with religious educators regarding Student Sponsorship. Board members are encouraged to find out how UUPCC might get workshop slots at their respective district meetings. 
CCB. There will be a Community Capacity Building (CCB) workshop in Fiatfalva, Transylvania at the end of October. Their partner, River Road (Bethesda MD) will send a representative. Krisztina Pall will be organizing.  Beach asked for information about the date so that she can invite Charlottesville partner in Transylvania to go as an observer.
We are also doing CCB presentations/workshops in the US to help  people understand the CCB tools and their usefulness. Dick Ford and Beach will be doing one in Charlottesville, VA. Sharon VanDuizend will present to the Greater Washington Area PCC. Cordes will present to the Mass Bay District UU Women, and Dick Ford will present at First Church in Houston. 

The CCB workshop in the Khasi Hills was very successful and extremely impressive. We now have a comprehensive list of Indian government services that are available to villages that do community planning.  

Cordes and Ford have written an introduction to this and will post it on our webpage. It is desirable to train facilitators in India so that communities that want to do the CCB process can access it without our having to send Dick Ford.  Eileen Higgins has continued to be active in CCB while she is in Mexico City. She and a colleague are writing a manual for training facilitators, using UPCC assessments as examples.  We will have access to the manual when it is complete. We may also apply for a UU Funding Panel grant for CCB in India in order to help them get to self- sufficiency. Ford has targeted people to become facilitators.
Partnerships.Cordes has heard from the Arlington (MA) church where a very enthusiastic member is organizing for partnership in Transylvania, perhaps with Tordatur. Cordes will call upon local board members to support this process as necessary. Mattlage offered to help with this.

Annual Appeal. We are in the process of doing the Annual Appeal (AA) letter, and we will have it out in about two weeks. Cordes will send a draft to Babcock. The target is $25,000 which is the same as last year. This amount will cover our AA target as well as make up for lower travel receipts.

(Van Duizend joined the call at 12:43)

Africa Update. Cordes reported on the situation in Kenya. ICUU requires that a country have one umbrella organization to interact with ICUU, but in Kenya, there are two factions that are feuding. Recognition for the Kenyans by the ICUU is on hold at this point.  The grant that we received from the UU Funding panel will therefore not target Kenyan UUs. We will rework the grant to target Burundi, Nigeria and Uganda where there are more solid connections and established congregations.  The focus will still be doing preparatory work for CCB and onsite workshops at the congregational level. Cordes has a meeting scheduled with Jill McAllister and Eric Cherry.  She will keep the board updated.

ICUUW/UUPCC Agreement

Beach briefly reported that the agreement with ICUUW has been circulated. The tenure will be until the ICUUW gains its own 501(c)3 status. It still needs to be signed.  Van Duizend will review it.
    
General Assembly Programs
Cordes continued with her report:

Bill Schulz has agreed to do the UUPCC worship service at GA this year celebrating 20 years of partnership. He made some recommendations for music, and Cordes asked for music suggestions.  Bertschausen will connect with musicians in the Minnesota area and be in touch with Kelly Crocker to coordinate this effort.
Cordes reported briefly on the potential for other program sponsored jointly with ICUU and UUA. The UUA International office has 3 workshop slots so they are considering using one of them for a joint program.

20th Anniversary of Partnership

The dates for the 20th Anniversary of Partnership celebrations in Transylvania are still being considered, so we do not have a firm date. 

Mattlage reported he met with networkers, and they are thinking of short two-page summaries of partnership in Hungarian and English with pictures of each congregation. They are waiting to hear back. There are networker and district meetings in Transylvania this month.

Cordes and Perry discussed creating a sample format for partnership histories.  Perry, Van Duizend, and Mattlage will discuss this further. 
We don't have records of when early partnerships started in 1990 because our database didn’t begin until 1993. Cordes may have some records from Natalie Gulbrandson's archives that might be helpful, but doing this kind of research is not something that the UUPCC office staff will be able to take on. Pat Rodgers might be a good resource for this. and Cordes will contact her. 
Babcock will contact Judit Gellert to let her know about the 20th anniversary plans.

Meeting adjourned at 1:03.

 Respectfully submitted,
Beverly D. Moore, Secretary

Approved by the Board of Directors on November 13, 2009

