UUPCC Board of Directors Meeting

November 13, 2009

Minutes

A meeting of the UUPCC Board of Directors was held via conference call on Friday, November 13, 2009 at 12:00 PM EDT.

Members Present: Harold Babcock, Roger Bertchausen, Rodger Mattlage, Cathy Perry, Richard Van Duizend, deForest Ralph, Kelly Crocker, Beverly Moore, George Davenport, Linda Lu Burciaga, Executive Director Cathy Cordes
Members Absent: Jon Luopa, Richard Beal

Also Present: Barbara Beach, Margot Fleischman


Chair Babcock called the meeting to order at 12:05 PM.
Election of Officers



Moore (M), Davenport (S)


Voted: 
to elect Richard Van Duizend as Board Chair


Newly elected Chair Van Duizend continued the meeting.



 Babcock (M),  Mattlage (S)

Voted: 
to elect Bertschausen Vice Chair


Moore brought up the process by which the Board chooses its leadership and suggested that the Board create a committee of Board members to nominate officers. The UUPCC Nominating Committee would not be the right group for this responsibility, because it is made up of non-Board members, and its responsibility is to nominate people to be on the Board.  There seemed to be a consensus that a policy for such a committee was needed. Bertschausen and Moore volunteered to draft a Board policy relating to this for consideration at the December Board meeting. 

Minutes



Bertschausen (M), Babcock (S)


Voted:
to approve the minutes of the meeting on October 9, 2009.

Treasurer's Report


Davenport reported on the financial situation at present. Looking at the income side, we are running a smaller deficit than we projected in our budget.  Cordes deserves credit for her management of our finances. Cordes reported that we are not expecting any big expenses other than the $5000 that we are sending to Starr King; but since it's our Annual Appeal time and we have also transferred the money from the travel account, we have sufficient income at this point. A tentative budget will be circulated in December, and there will be a detailed budget conference call for Board members in advance of the March meeting. This will bring newcomers on the Board up to speed, and it will allow the Board to fine-tune the budget so that it can be approved at the annual Winter Board meeting.

Hungarian Church Update


Van Duizend asked Babcock to report on a conversation with Larry Coburn concerning the situation with the Hungarian Church. Coburn represented the UUPCC Board and met Unitarians in Budapest. Discussion is on-going between the Hungarian and Transylvanian churches about the possibility of merging again (they were once unified, but have been separate in the aftermath of the Treaty of Trianon in the 1920s). There seems to be a pretty strong desire to do this, but there is also some opposition among some Unitarians in Hungary. The Transylvanians seem positive about it. There will be another meeting in February, at which point a vote will be taken on whether to proceed with the merger. 


There also seems to be a real interest on behalf of the Hungarians for greater contact with UUPCC to strength the partnerships that already exist and perhaps create new ones. Significantly, the current Acting Bishop has reached out to both the UUPCC and the UUA, which is a very positive development. Coburn has volunteered to be the networker for the Hungarian partnerships in Canada and the US. 

(Burciaga joined the call at 12:29)

Travel Report


Cordes reported that the 2009 travel season was as predicted. In past years we had used $15,000 from excess travel revenue for the general budget, but this year we dropped this amount to $11,800 because we knew we would have fewer travelers. Even so, we made $13,000. 


The 2010 travel season will be a banner one, and we have already begun to receive registration deposits for trips next summer. In addition to trips to Transylvania, we will have a trip to the Philippines in March. We're hoping for a trip to India in October and perhaps another one with a different focus in November. We're also looking at a trip to Uganda in Feb. 2011. Perry reported that there may also be a big trip from Houston to India in Jan. 2011. 


Perry reported that she had spoken with Leon Hopper, and they are making plans for him to attend the 20 Year Celebration in Transylvania. Cordes reported that we are still hoping to get Bill Schulz there as well, and several past and current Board members are considering going, so the UUPCC will be well represented.

Annual Appeal Update


Cordes reported that the numbers are tracking about the same as in past years. Board leadership in giving is really necessary.  While we do not expect everyone to be able to give a large amount, we do need 100% participation. We may also want to plan for Board members to become more active in fundraising. If there is a point at which we think follow up with major donors who haven't given yet, we could do ask Board members to do that. Perry volunteered to work on donations relating to partnerships taking part in the 20 Year Celebration.


Cordes also spoke briefly about the “Unsung Heroes” award (to recognize individuals who have worked tirelessly and often behind the scenes in sustaining their partnerships) and the small amount of fundraising that will be necessary for our participation in the 20 Year Celebration, and suggested that a small committee be formed  to coordinate these activities. Davenport, Perry and Babcock volunteered. 


Cordes reported that she spoke with Polly Guild shortly before Polly died and received from her some pictures from the Philippines as well as a financial gift for the UUPCC which we might consider putting towards some of these activities in her memory. Cordes will send an acknowledgement to Polly's family.
Student Sponsorship Update


Cordes reported on the ongoing outreach for the Student Sponsorship program. We sent a small, portable packet with response cards to the LREDA meeting in October. These packets are available to any Board member who might be attending a district or regional meeting. We have found that Social Action committees are very interested in this program, so we will continue to reach out to them as well.

Travel Coordinators Packet


Cordes reported that we are developing a packet for travel coordinators for Transylvania trips. This will be available by January at the latest. The idea is to answer the questions that people planning and coordinating trips within congregations often ask. Perry suggested that we should begin the process of developing similar materials for Khasi Hills trips. 

New Partnerships


Cordes reported that we have three potential new partnerships, all in Transylvania. We may be ready to announce these at the 20 Year celebration. Beach also reported on the Charlottesville partnership, which is coming back together; they may also take a trip. 

BUILD Philippines


This project is to build a dormitory for college students in Dumeguete City on land owned by the Philippines UU church. Moderately priced dorm rooms in a very safe atmosphere would fill a need and generate revenue for the church. The cost is $350,000, and there is an active fund-raising committee already formed. Given our past fundraising history, this seems doable. We're working with Michael Lim, a UU who was instrumental in founding the UU congregation in Manila, as well as a retired vice president of the Asia Bank. He is doing a great job of pulling a business plan together and has also done a market analysis. He is convinced that within 10 years, the Philippines church could realize a substantial profit from the dormitory. Cordes will continue to update the Board on this project periodically.

Community Capacity Building Update


Van Duizend reported briefly on the CCB workshop in Washington DC that Dick Ford ran. It was a very positive experience. Ralph reported on the CCB workshop in Houston. There were 4 churches represented. The emphasis on the Houston group was more on using the CCB process domestically. At both of these workshops, there were people who identified themselves as being interested in becoming facilitators. Dick Ford is considering running a training course for CCB facilitators, as Eileen Higgins has begun doing in Mexico City.

Meeting adjourned at 1:01 pm.
Respectfully submitted,
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Beverly Derington Moore
Approved Dec. 11, 2009/BDM
