UUPCC Executive Board Meeting 
Minutes
March 13, 2009
A meeting of the UUPCC Board of Trustees was held via conference all on March 13, 2009.

Members present: Harold Babcock, Larry Coburn, Linda Lu Burciaga, George Davenport, Beverly Moore, Rodger Bertschausen, deForest Ralph, Richard Van Duizend, Ruth Gibson, Barbara Beach, Executive Director Cathy Cordes
Member absent: 
Richard Beal

Minutes


The meeting began at 12:03 pm




Gibson (M), Burciaga (S) 


Voted:
 to approve December minutes.

Approval of January minutes was delayed until April.

Treasurer’s Report


Treasurer George Davenport commended the work Ron Cordes has done on the database. He explained the difference between budgeting for for-profits and non-profits. . There was a discussion of the advantages and disadvantages of adding surplus as income. 
Cornish Award


Larry Coburn reported that John Gibbons has been nominated. Larry summarized the nomination, noting John’s involvement in the transition of the PCC to the organization it is today and his commitment to international involvement, including being our “pioneer” in India.


Parameters for Cornish Living ‘the Mission Award  have traditionally been for congregational partnership, but perhaps this requirement might need to be revisited in the future to reflect our changing mission and non-traditional efforts by people outside the PCC community.  




Burciaga (M), Bertschausen (S)


Voted:  To award John Gibbons the 2009 Cornish Award.  
Nominating Committee Report


Linda Lu Burciaga reported that we have three nominees for the four open seats on the Board: Jon Luopa from Seattle, WA; Roger Mattlage from Concord, MA; and Cathy Perry from Bellevue, WA. Burciaga will report back after she has heard from a fourth candidate. She will also check on whether we need a nominee for the Nominating Committee.

Goals Discussion


Barbara Beach reported on the major goals for 2009, as summarized in the March 13 memo that was distributed to the Board. There was discussion of the idea that UUPCC consider integrating international work going on within congregations even if it is not working with international UUs. UUPCC would have to revisit its mission statement. This issue would be good for a separate conversation at a future date.


Roger Mattlage is mapping all Unitarian, Universalist, and UU congregations and clusters. 

Cathy Cordes will give the Board updates of these goals, possibly monthly or quarterly.

Grant Possibility


Cordes reported that Shelter Rock contacted Eric Cherry, Jill McAllister and she right before the ICUUW to let them know that Shelter Rock had decided to give out grants worth $900,000, including a category for International work. Cherry, McAllister, and Cordes met to write grants that would be mutually supportive: one for beginning the Building Fund; another for Community Capacity Building in Africa (written by Dick Ford), and the third for ministerial education, which would include sending ministers abroad and web-based learning. Each grant is for $100,000. The UUA would be the fiscal agent (because we don’t have an audited financial statement), but the Building Fund and CCB grants will be administered by UUPCC. The education grant will be administered by the ICUU. In each case, collaboration between the three entities (UUA International Office, ICUU and UUPCC) has been written into the grant proposal. The grants applications are due next week and have already been finished. Cordes will send final copies to the Board. 

Board Chairman’s Report


Harold Babcock reported that he has written a response to Project Harvest Hope.

He has also contacted Patt Herdklotz, who has verbally resigned from the Board. He also traveled to India, where he was able to get the MOU for the orphanage signed. The orphanage is up and running! Along with Cathy and Ron Cordes, John Gibbons, Larry and Gabriella Coburn and he attended the installation of the new bishop in Transylvania. Cathy Cordes has passed along the notes from their meeting with the new bishop. Babcock and Gibbons also met with ODFIE about economic issues (in the US) and about the Student Sponsorship program. They are very excited about this and have sent us pictures of students who could be sponsored. 


The new bishop Ferenc Bálint may not come to GA this year. If he doesn’t come, UUPCC should consider what we might do in the future.


Van Duizend reported that Helpe Mohrman of UUNEI has applied for a visa and, we hope, will be coming to GA.
ICUUW Report


Cordes reported that it was very successful and that the UUPCC was everywhere. Our sponsorship program was held up as an example of an activity anyone could do. The international visitors had a great time. There were 37 international participants. Beach noted Cordes presentation and panel were both great. DeForest Ralph noted that the event raised funds that could be used to keep the ball rolling. He also noted that it was one of the best-run conferences he has ever attended.


Babcock departed from the call at 1:00 and Van Duizend continued the meeting.

GA Report


Cordes has sent off our program title and description. Our work will center on the Student Sponsorships. There will be Board meetings on Friday and Saturday mornings. The Tulsa church is working on a partnership with the Uganda UU Church, and Rev. Mark Kiyimba will be attending our workshop. 

The meeting was adjourned at 1:09 PM.
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Submitted by Beverly D. Moore, Secretary

Approved by the Executive Board April 10, 2009
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