UUPCC Executive Board Meeting 

Thursday, March 4, 2010

Minutes

A meeting of the UUPCC Board of Directors was held at the First Parish Church in Concord, MA on March 4-6, 2010.

Members Present:  Roger Bertschausen, Rodger Mattlage, Harold Babcock, Cathy Perry, Richard Van Duizend, deForest Ralph, Kelly Crocker, Beverly Moore, George Davenport, Vail Weller, Executive Director Cathy Cordes

Members Absent:  Richard Beal, Linda Lu Burciaga, 

Also Present:  Margot Fleischman, 

Chair’s Report

Chair Van Duizend reported on the UUPCC trip to the Khasi Hills. 

Secondly, he introduced our plans for the meeting. Our organization is strong; consequently, we need to look at ourselves as a board as to whether we are doing what and all we should be doing.  Also, Van Duizend asked that we address the conundrum of how to encourage and strengthen partnerships, as well as broaden the paths to partnership,

The third goal for the meeting: What does the rethinking of GA means to UUPCC?  Will we have meeting every year? Will we have a presence at GA and what will it be? Will we meet with ad judicatories and have a table at GA?

The Board members introduced themselves, identifying their home and partner churches. 

UUPCC History

Cordes realized at the last Board meeting that we have many new people and have lost people who were here at the beginning. So we need to capture the history so the board will have a clear sense of what we are doing and where we are going.  It will be a new direction, so we need to go forward with understanding and respect for from whence we came. Cordes went over the timeline she prepared.  (See attached.) If Board members have things to add, she asked that they give or send them to her.
Cordes started with the formation of the Sister Churches after WWI to replace the bells in the Transylvania Churches. When Bill Schulz went to Transylvania in 1989, the Bishop asked for the reinstitution of the Sister Church program.  The original Sister Church list is on the website. But the original list was not used as the basis for the new program because the UUA didn’t know about it at that time. 

It’s hard to reconstruct the early history of partnerships because Polly Guild and Natalie Gulbrandsen are dead.  Between 1990-1993 a number of partnerships were formed, but in a haphazard fashion because there was no organized way of responding to request for partners; although Peter Raible, Judit Gellerd, Dick Boeke, and others were very excited about what was happening.  We are fortunate to have had these founders.

Our early function to support partnership was the Transfer Service. The original theme was “Save Transylvania” and the financial aspect of this was very important.

The early Executive Board did all the day-to-day functions of the UUPCC.  The networkers were organized to do outreach to domestic churches but over time became less and less effective despite substantial efforts to organize them through Networker Conferences. The Networkers program, however, did bring many important individuals into the UUPCC organization, including John Dale, Lee Boeke Burke, Ralph, Cordes, Moore, etc.

Networkers – the Board may want to form a taskforce to reinvigorate the networkers, to build the next generation of UUPCC leadership.
There were many learning experiences in the countries where we have worked – representing the beginnings of the relationships that have matured over time.

Various members of the then-Executive Board had informal portfolios relating to the different countries as we added new country partnerships.

The changes during the early 2000’s resulted in a process of consolidation of responsibilities, moving from an all-volunteer executive committee to the kind of board we have now.  This was also when we began to get grants to develop our institutional structure.

The Board agreed  that the Economic Fairness and Awareness guidelines should be shared with UUNEI and UUCP and adapted or updated for new countries.

Community Capacity Building program has always been funded by the UUA Funding Panel and so that has not been incorporated in the UUPCC budget. The board will need to think about its commitment to this program.

Cornish Award

John Gibbons had arrived, stayed for the balance of the morning, and reported on the Cornish Award nominees. The committee received strong nominations. Leon Hopper, Richard Beal and he met by phone and deliberated. It was their unanimous decision to recommend that the 2010 Cornish Award be given to Larry Coburn. 

Bertschausen (M), 
Moore (S)
Voted:  To award the 2010 Cornish “Living the Mission” Award to Larry Coburn

UUPCC PowerPoint

Cordes presented the new UUPCC PowerPoint presentation. This is designed for board members to take to their district meetings, minister’s meetings, adult education classes, etc.

[break for lunch]

Board Mission

Chair Van Duizend began the discussion of the mission of the Board by suggesting that the Board define its mission and roles. Board members brainstormed Board roles:

· foster connections between peoples who would not otherwise meet

· expand the partner churches and the ways in which we partner

· keepers of a vision – look ahead and plan ahead for the future

· provide guidance

· best practices in partnership

· staffing

· oversight

· celebrating Unitarian Universalism

· marketing

· being the face of the partner church movement  to the UUA, to member congregations and to the world at large

· financial oversight and promoting financial stewardship

· catalyst

· custodian of the history, philosophy and mythology of the partner church movement

· raise visibility

· nurture relationships

· facilitating connections between organizations “connecting the dots”

· thinking about new things, broadening its vision, evolving, imagining

DRAFT BOARD MISSION 1:

Grounded in our shared UU faith and our deep commitment to fostering connections, the UUPCC Board looks to the future with imagination and vision. We plan well for the present and future and facilitate the implementation and evolution of vision. We are stewards of the resources of UUPCC – financial, staffing, personnel and promotional.

DRAFT BOARD MISSION 2:

The role of the UUPCC Board and its members is to be ambassadors of the partner church movement by creating excitement about partnership, imagining and exploring new directions, acting as stewards of relationships and resources, and serving as catalysts for advancing the Mission of the UUPCC. 

BOARD MISSION

Grounded in our shared UU faith and our deep commitment to fostering connections, the UUPCC Board looks to the future by creating excitement about partnership, imagining and exploring new directions, acting as stewards of relationships and resources, and serving as catalysts for advancing the Mission of the UUPCC.

Discussion continued about how the board will carry out this mission. One suggestion: set up series of working groups to address some of these roles. Board members were identified or assigned as follows:
Existing Committees
· RE committee - Crocker
· Communications Committee –Linda Lu Burciaga (Board term ends in June), Mattlage, & Perry (seeking a replacement).
· Travel Committee – Travel coordinator and 3 other members but no Board members.  Nominating Committee should keep this in mind
· Community Capacity Building – Davenport, Babcock (Board term ends in June), Moore
New committees: 

· Financial Stewardship – Ralph will set up a Planned Giving model with Davenport. 
· Growth Marketing Strategy, Generating new partnership (targeted invitations for effective partnerships), Partnership Support & Development – Weller/Davenport/Bertschausen/Perry
The first task for each committee would be developing a charge. Every committee needs to make sure that there is a spiritual connection in everything it does.

In regard to marketing, a suggestion was made to use the worship service at GA to reach a larger audience about the Student Sponsorship program. Inviting people from unpartnered churches to come along on trips might also be an effective vehicle for increasing partnership.

[afternoon break]

UUA International Resources Office

Eric Cherry led a conversation about the International Resource Office (IRO) www.uua.org/international), which is currently under the Advocacy and Witness Office at the UUA. The office is responsible for three things: 

1. Provide resources to congregations for international engagement, including the Faith Without Boarders program (which includes interfaith engagement; Faithful International Engagement workshop, including a history of international engagement; development theological grounding for international engagement.

2. Maintain linkages with UU judicatories around the world, including the Ambassadors with three historic partners. There are 35-40 places in the world where there are groups of U*Us (Unitarians and Unitarian Universalists) of varying sizes, and the IRO is responsible for being in relationship with them to whatever extent possible. These are one-to-one relationships; joint relationships are handled by the International Council of Unitarians*Universalist (ICUU).

UUA President Morales has already engaged with the international U*U community, through his trip to the ICUU conference in Koloszvar, and he will make trips to Philippines and India as well. 
An international aspect of ministerial education is something we can discuss with Morales.  Thanks to work with ICUU the seminaries are in closer communication now than they have been in the past, and this may offer an opportunity to pursue this idea by reaching out to the Ministerial Fellowship Committee.  Making international engagement a requirement of ministerial training would be an important step. Bertschausen and Weller agreed to follow up on this idea.
3. Help the highly decentralized system of international UU organizations to collaborate and make that system less confusing to congregations including UU-UNO, UUPCC, PHH, Service Committee, etc.  There are some important examples of progress in the ways that these organizations are working together, including the International Booth at GA and the Joint Working Group. The Joint Working Group allows decisions to be made in a joint and a shared way between the UUA, ICUU and UUPCC.  When an idea for a project comes up, these organizations have the knowledge and trust to work together. This has been the case in Burundi and Uganda. This work benefits all of us, and therefore our global movement. The UUA has also finalized its MOU with the UU-UNO, so there are now key agreements with them, UUPC, and ICUU. The next step is the Service Committee.

The UUA does not pretend to be able to advocate with our government about every issue that UUs care about. However, they do create strategic priorities and where there are opportunities the Advocacy staff can exert influence. Uganda is a good example.  Opposing the anti-gay bill fits well into the UUA’s advocacy work. We have relationships that allow us to put pressure on our government to tell Uganda that we won’t stand for this. This is done best in interfaith coalitions. Another example is Olga Flores in Bolivia. We worked with the State Department to pressure the Bolivian government to release the information she was seeking. The visa issue is worth putting time and effort into, but the reality is that there are people who the State Department is unwilling to give visas to. We can protest this, but that doesn’t change the reality. The UUA has had an excellent track record with this, although there were some disconcerting problems with the Women’s Convocation.

Our interfaith relationships in the international realm tend not to be with mainstream religions. Our international partners are now much more direct relationships. The Dutch Remonstrant Brotherhood has reconnected with the UUA after many years of lapsed partnership. Our interfaith work -- that has been in the works for years -- is finally bearing fruit. For example, Ela Bhatt founder of the Self Employed Women’s Association (SEWA, an Indian trade union) has just been awarded the Niwano Peace Prize, which is given by one of our partner interfaith organizations, Rissho Kosei Ka. 

Tulsa-Kampala Partnership
George Davenport gave an update on the Tulsa-Kampala partnership.  In the week following the Standing on the Side of Love conference in Uganda, Rev. Kiyimba wrote of how excited he is about spreading the news about the UU religion. Rev. Lavanhar reported that when he stood up as a clergyman and told gays and lesbians in the audience that “God loves you” it was an amazing experience.  After the conference, Mark and Marlin visited Masaka where the orphanage and school is located.  There is also property in Kampala that Mark is interested in purchasing for the church and for a safe-house for GLBT. 


The meeting recessed until the next day.

The Winter Meeting of the UUPCC Board of Directors continued on Friday, March 5.

Dick Ford Report on Community Capacity Building (CCB)
Over 40 years working in Africa, Ford said he has learned three simple things:

Look at a community in terms of how UUs reach out not in the form of giving things, providing money, or telling people what to do, but instead by helping people to organize what they already know, to mobilize what they already have and serve as a neutral outside force to resolve conflicts that block and retard every community, organization and agency in the world.  He has prepared a set of tools and planning exercises that don’t bring outside knowledge. 

In Transylvania, we have worked with facilitators who have become a self-sufficient team able to conduct planning exercises. There are now good working relationships between CIVITAS and the CCB facilitators like Pall Krizstina. CIVITAS is doing the follow up work, finding project managers and resources to accomplish the CCB goals.

We are working towards self-sufficiency in India, where the government offers opportunities to villages that have organized, and CCB is an ideal tool for this. We are writing a grant to expand the training of facilitators and have already done a model training with volunteers from the UUNEI. Within a year or two, CCB can be self-sufficient in India. 

In the Philippines, we are not so far along, despite the early example of Nagbinlod, which is really an amazing story of success. We are looking to expand the program in the Philippines but do not yet have a financial package to do that. We will be in Africa next month, in places where there are clearly UU churches (Burundi and Uganda). We will be running a couple of planning exercises in those communities in part to familiarize members of those churches with our tools. 

We are also contemplating using these tools within domestic congregations to assist them with their planning. Consultants are very expensive, and the possibility exists for churches to do this by themselves if they gain familiarity with these methodologies. Ford will be going to First Unitarian in Houston to work with the Social Justice community to use the planning tools of decision-making that we have developed.  For example, he will be working with a Bhutanese refugee group of New Hampshire, and there is similar domestic potential for these tools.

When we started CCB it was to find a way for partners to work together. We have proved that this works, but we still have a lot of people who are skeptical, as well as some “unsuccessful” workshops in Transylvania, from the North American partner’s point of view. In some villages, there seems like there is no success because of the list of prioritized needs, they have only done the first one and it looks from the outside like nothing has happened. However, there are more subtle benefits, like an increased sense of community cohesiveness or communication or a change in mentality.


Cordes reported that all of the financing of Ford’s work has been done with grants, $60,000 over six years. Some of that has gone to pay for a little bit of equipment, but most of it has been used for airfare and training of facilitators. This is not in our budget. We will write another grant, and there may be funds from the UUA to pay for the work in India. As we look at the budget, we don’t need to add funds right now, but we need to consider the long-term support of this program, and how we will incorporate CCB into the mission of the UUPCC. To implement this program in other countries, we would need to have funds for supporting someone who would be responsible for coordinating facilitators, like Pall Krisztina in Transylvania. This would be an on-going expense of about $25,000 for all countries.


We might consider holding a conference open to partner churches to train them in CCB. The new CCB committee will discuss this.

[morning break]

Finance/Budget Report

Cordes provided a bit of history. The first concept of how UUPCC supported itself was membership fees, for institutions and individuals. The UUA began supporting UUPCC financially in around 1999 or 2000, and we currently receive $60,000 yearly support from them.  The Annual Appeal brings in about the same level of support as membership. Travel has become a substantial revenue source, and the PATHs income has the potential to be one, too.

Davenport provided an overview of the income and balance statements. Despite the fact that last year we were expecting a $26,000 deficit on unrestricted net income, we came out with over $13,00 positive income.

Budget Questions:

Should we continue individual membership at $30, raise it, or add an optional $10 check-off to support some program like CCB?  The suggested  some check-off options. We could consider developing marketing materials to include in the membership renewal mailing, strategizing access to shared plate offerings, alternative gift fairs. We need marketing help on communicating why individual membership is important so that we can grow our membership base. We can also consider adding a “gift membership” option.

Moore moved,
 Weller seconded

Voted:  To raise the expected income from annual membership dues to $20,000 in the 2010 Budget.

The Board adjourned and convened in executive session to discuss personnel expenditures. 
The open meeting reconvened.

Budget Discussion, cont.

The Board agrees with the recommendations in the budget as far as personnel but also will form a personnel committee to discuss compensation, benefits, sabbatical, etc.  

Some other items that need to be discussed are: funding a trip to GA by Gyero David and Kászoni József, CCB, printers/graphics package for India, partnership support for newly emerging congregations

The off-mission “Chasing Rabbits” policy is a litmus test for requests that come to the board. 

We provide funds to judicatories to support partnership in India and the Philippines. We also provide support for the Balázs Scholar, the English teacher and the Seminary Student programs. The Seminary Student program has been reduced and the intention was to shift them to the Student Sponsorship program, but the ministers prefer a model that distributes the funds among all the students. We need to review their proposed model to see if there is a way we can make it work to support partnership.

The addition of a new line item to provide a stipend to the people overseeing CCB in the Philippines and the potential for that in India, when they are ready, was discussed. 

 
Davenport (M)

Bertschausen (S)
Voted:  To add a new line item “Support Program Expenses: CCB Incountry” with the amount of $2500
The Sustaining Stewards awards funding is within the Special Events line item, but we may want to consider making it its own item in the future. 

We have received a request from Eric Cherry to help with the cost of József Kászoni and David Gyero attending GA.  

Babcock (M),
Mattlage (S)

Voted:  To use up to $1000 of the Building Partnership fund for supporting David Gyero and József Kászoni’s attendance at GA

We have received a general request from Derek Pariat for help printing their newsletter. It was suggested that we provide funds for purchasing a printer and graphics package to support UUNEI’s communications efforts. To do so, the Marketing line item was increased to $2000.

Sustaining Stewards Committee 

Kelly Crocker volunteered for the Sustaining Stewards Committee. The committee is to read and evaluate the nominations and select recipients of the award.  Larry Coburn will be asked to join the committee.
Ministerial Training

Crocker, Weller, and Bertschausen will work on a proposal to introduce UUPCC materials into ministerial training.

Travel Committee
There is interest in framing trips around families traveling together – determined by time of year, cost, and itinerary. Family trips have been advertised and haven’t gotten a lot of people, but families have gone on trips.  John Dale tries to keep the cost as low as possible, but we could explore reduced registration fees and incentives. The Szekelykeresztur District had a family trip with partnerships from all over the country.

Another idea is inviting people from unpartnered churches to accompany a congregational pilgrimage. We are promoting membership through travel – educating about UUPCC membership and Travel Grant program during trips.  

 Weller (M), 
 Mattlage (S)

Voted:  To move the 2009 travel revenue above the budgeted amount to the Travel Scholarship Grant program

We will have a future conversation to evaluate the provision of medical assistance and whether such work is on mission.

Saturday’s Agenda

Tomorrow morning’s work includes Budget approval, Communications Report, RE Report and student partnerships. 
How do we address problem partnerships?  The Board agreed that Cordes will talk with Dee Idnani and with Sharon Van Duizend at Silver Springs this weekend.

The Board identified Parking Lot items that we already have discussed and agreed that we will discuss the remainder in the morning.

The meeting recessed until the next morning.
The Winter Meeting of the UUPCC Board of Directors continued on Saturday, March 6, 2010, 9:05 am.
Members Present: Linda Lu Burciaga, Rodger Mattlage, Harold Babcock, Cathy Perry, Richard Van Duizend, deForest Ralph, Kelly Crocker, Beverly Moore, George Davenport, Vail Weller, Executive Director Cathy Cordes
Members Absent:  Richard Beal, Roger Bertschausen
Also Present:  Margot Fleischman
The Minutes of the February 19, 2010 meeting of the Board of Directors were approved as written.
At the insistence of the Board, Linda Lu Burciaga, who arrived last night, introduced herself. She is leaving the Board but will continue on the Communications Committee. 

Communications Report 

The written Communications Report was in the Board packet.

Burciaga highlighted how good the committee has been. The telephone conferences have been very successful. This coming Tuesday, Eric Cherry will be on the call, March 9 at noon EST.  Cathy Perry volunteered to do the Facebook group for the calls. 

The committee asked for suggestions for future topics and needs and other possible communication strategies.  It was suggested that a postcard with the upcoming dates be available at GA or on the website or a sign-up sheet. 
Nominating Committee report

Burciaga reported and asked any board member who has ideas of people to fill upcoming board openings to contact her soon as possible.  
We must be alert to covering the geographic diversity of UU and minister/non-minister balance on the Board.  Also, the Nominating Committee needs a new member. 

RE Committee Report

The written report was sent in the Board packet. The most exciting project currently is the picture book.  

Student Sponsorships
Cordes reported that currently there are 52 Student Sponsorships

General Assembly

For GA worship service, we need to be prepared for a large crowd and think about what our “ask” will be; we need a clearly focused marketing message. We must decide what our plate offering will go to. The Marketing Committee (Weller/Davenport/Bertschausen /Perry) will work on this. We need pictures for the slideshow, once we’ve decided what the focus will be.


GA Board Meetings will be on Thursday, 7:30- 9:00 am and Friday, 8:00-9:30 am with breakfast.

Budget

Davenport passed out a revised budget with the changes recommended yesterday, which results in a deficit budget; so we have to work hard on the revenue.

Mattlage (M),   Weller (S)

Voted: To accept the Revised 2010 UUPCC Budget.

Board Officer Vacancies

Babcock, Moore, and Bertschausen were chosen for the Board Officer Nominating Committee. Moore will convene the committee. 
Fairness and Awareness Guidelines for other countries

In light of our changing mission and expansion to countries beyond Eastern Europe, we need to revisit Fairness and Awareness Guidelines. This is a long-term commitment to understanding cultural sensitivities and can’t be done quickly. This process took three years in Transylvania, and it will be very different for India and Philippines. We need to think about how to have this conversation and how to translate these ideas. The guidelines were written for Americans, but we need to have the sensitivity to communicate the cultural context. Perhaps we can identify a non-board member to facilitate this process for the Khasi Hills and Philippines, for example, Barbara Beach. The initial goal would be to think through a process for appropriately applying Fairness and Awareness principles to partnerships outside of Transylvania and/or creating a generic version with a process for adapting it for each country.

Other Goals for 2010

The targeted timeline for the working groups (committees) to develop their mission statements is by the May board meeting.

Membership & Student Sponsorship 


Each board member will approach their own partner church committee to increase membership and build leadership and will promote our programs with RE and Social Justice/Responsibility committees

Once we have identified Target congregations/countries, Board members will work at least one unpartnered church towards partnership. We can recreate the process Cherry and Cordes used to target churches for Africa. 

The following possible contacts were identified:
Weller – Minneapolis, Redwood City, Berkeley

Dick Van Duizend – Silver Spring and one other

Perry – PNW district circuit

Bertschausen – White Bear and others in Central Midwest

Crocker – White Bear and others in Central Midwest

Moore – a church advised by Cordes
Davenport & Ralph – some larger Southwestern District churches, esp. Dallas and Oklahoma City 
Vision, Mission, Purposes


The Board revised the Vision, Mission, and approved the existing Purposes as follows:

Vision

We envision a worldwide Unitarian and Unitarian Universalist community that promotes peace, justice, and liberty for all; supported by partnerships that are integral to congregational life.

Mission

The mission of the Unitarian Universalist Partner Council is to foster and support partner relationships between UU congregations and individuals in the United States and Canada with Unitarian and Unitarian Universalist congregations, orphanages, schools and students in all other countries where partnering is sought and welcomed.  These will be mutually beneficial, responsibly sustained, and linked by joint and mutual covenants.

Purposes

We will:

BE a bridge that connects congregations around the world;

REACH across boundaries to collaborate with old and new partners;

CREATE transformational opportunities for pilgrimage and hospitality, for   learning and for service;

CHALLENGE ourselves theologically and open ourselves to changed values and behaviors;

ESTABLISH global community as a common commitment of liberal religion;

INITIATE partnerships that promote global friendships, international awareness, human rights, and a better world; and

SUSTAIN this global vision, enlarging and renewing it as new occasions teach new duties.

The Winter Meeting was adjourned at 11:45 am on Saturday, March 6, 2010.
Respectfully submitted,

Beverly Moore

Approved by the Board of Directors on April 9, 2010
