UUPCC Executive Board Meeting
Friday, January 8, 2010
Minutes
 

Members Present:   Harold Babcock, Cathy Perry, Richard Van Duizend, deForest Ralph, Beverly Moore, George Davenport, Linda Lu Burciaga, Richard Beal, Executive Director Cathy Cordes

Members Absent:  Roger Bertchausen, Rodger Mattlage, Kelly Crocker

Also Present:  Margot Fleischman

 
A meeting of the UUPCC Board of Directors was held via conference call on Friday, January 8, 2010 at 12:00 PM EDT.

Chair Van Duizend called the meeting to order at 12:03 PM.

M. Burciaga (M), Babcock (S)
 

Voted:
   to approve the minutes for the meeting of December 11, 2009
Chair’s Report

Chair Van Duizend is preparing for the trip to India in February. Board members should also let Van Duizend know if there are subjects that he should discuss while in India, for example, the financial situation for the AMB Children’s Village, support for UUNEI accounting systems, and the UUPCC’s ongoing relationship with their Partner Church Committee.

  

Executive Director’s Report

Cordes reported that the winter Newsletter will go out by the end of next week. She and Perry will attend the PNW meeting in mid-February. She will meet with Jill McCallister and Eric Cherry next week about GA. We are planning the same booth arrangement we had last year, as well as a joint advertisement. No further update on the 20-year celebrations is available, but there is an announcement about it in the Newsletter.  The stewardship award has also been announced in this issue. Due to board members’ scheduling conflicts, Cordes requested that the next board meeting be rescheduled for Feb. 19. Burciaga and Babcock volunteered to assist with the new partnership in Arlington, MA. 

 

Nominating Committee Report

Chair Burciaga is pleased to bring to the Board the nomination of Rev. Vail Weller of San Mateo, CA . Cordes explained that Rev. Weller already has an international orientation and is very enthusiastic about the partnership movement. Her church has a partner in the Philippines; she has traveled there on a UUPCC trip and written several sermons that are available on the website.
 

Burciaga (M), Babcock (S)
 

Voted:   to appoint Rev. Vail Weller to fill the unexpired portion of Rev. Jon   Luopa’s term to June 2012
 

Communications Committee Report

Chair Burciaga briefly reviewed the upcoming Virtual Conference Call schedule:

Jan. 26, Music and Partnership with Beth Norton from Concord MA

Feb. 25, Country Update for Transylvania with Babcock and Cordes

March 9, with Eric Cherry on UUA International activities

April 13, UU BUILD Philippines with Lee Boeke Burke, Rev. Nihal Attanayake, and Eric Cherry
May 6, Annual Leadership Call with Van Duizend and Cordes

 

Board Officers Nominating Policy

Moore commented that the suggested policy with edits from Mattlage had been circulated earlier today and asked for imput.  The policy would allow the Board to appoint a committee of 3 or more members to nominate officers. Moore and Bertschausen will circulate a final draft for approval at the next Board meeting.

 

Treasurer’s Report

Davenport reported that we are in the black for 2009, which reflects our sound financial management.

 M. Davenport (M),  Moore (S)
Voted:  to grant Cathy Cordes, as Executive Director, continuing authorization to process payroll and pay bills at the current level until such time as a formal budget is approved by the Board.
 

The Board will have a conference call on the budget on Wednesday, January 27, at 7:30 PM, EDT. 

 
Davenport continued with his review of the income statement circulated earlier to the Board. November was a banner month for UUPCC. Our net income that month moved us into the black for the first 11 months of the year. This is much better than was anticipated. Even though 2009 was not a great year for travel, this program was still able to generate some good income for us. It was noted that details are available for each restricted account.

 
Cordes commented that we have come a long way in our accounting in the past six years thanks in large part to former Board member Larry Coburn. The current financial report gives us a very good snapshot of where we are at any given time. This has contributed greatly to our financial stability. We are getting very good at predicting future income and expenses. We also have to thank our donors, who continue to support UUPCC year in, year out. Our methods for fundraising have continued to improve. For example, we now capture in our database information from individuals who travel, approach us at GA, etc., which improves the quality of our Annual Appeal mailing list.

 
Davenport also noted that we are considering splitting our CD between two FDIC insured banks.

 

March Board Meeting in Concord

If Board members have suggestions for the agenda for the winter meeting, they should let Cordes know.  

 

Other

Ralph reported that Denny Davidoff , who is a development officer for Meadville-Lombard, will be in Houston; and he will have a chance to get an update from her during her visit. He may also suggest that some web-based resources be developed for international churches to access.

 

Meeting adjourned 12:56 PM.
Respectfully submitted,

Beverly D. Moore
Approved by the Board of Directors, Feb. 19, 2010/bdm
