UUPCC Executive Board Meeting

Friday February 19, 2010

Minutes
  

A meeting of the UUPCC Board of Directors was held via conference call on Friday, Friday February 19, 2010

Members Present:  Roger Bertschausen, Rodger Mattlage, Harold Babcock, Cathy Perry, Richard Van Duizend, deForest Ralph, Kelly Crocker, Beverly Moore, Linda Lu Burciaga, Richard Beal, Vail Weller, Executive Director Cathy Cordes

Member Absent:  George Davenport

Also Present:  Margot Fleischman

Van Duizend convened the meeting at 12:03.
Minutes

Burciaga (M), Bertschausen (S)

Voted:   to approve the minutes of the January 8, 2010 Board meeting.

Board Chair’s Report
Van Duizend reported on his recent trip to India. Derrick Pariat is doing an excellent job in modernizing the UUNEI organization, and they have adopted financial guidelines at their last meeting.  They are in need of examples of good financial and budgeting policies to model.

Derrick would also appreciate receiving materials for planning worship for adults and children.  One model might be the “theme based” worship at All Souls in Tulsa, OK.  There might also be opportunities to learn from their worship traditions, especially their youth services. 

They are also looking for support for printing materials as an ongoing expense. It might be preferable to assist them in buying capital equipment for this purpose. There are some undesignated funds in the budget. We already send them money for general support of partnership. Board members suggested discussing a policy for dealing with these sorts of requests during the March meeting.

UUNEI is happy with the Path’s scholarship program; they think it’s going very well, and are hoping to expand it in the future. Derrick is also planning a visit to the US in 2011 and the Board may want to consider including some financial assistance for his trip in our next year’s budget. Cordes will have a full report on the Path’s program for the Winter Board meeting. 
Perry noted that Bellevue plans an event featuring their Khasi Hills partnership in 2011, so they might also be able to be involved in sponsoring his trip to the West Coast. She will take this up with her PC Committee. 

Transylvania Update
Babcock was in Transylvania in his capacity as UUA Ambassador. As far as the 20th anniversary of partnership, they are not far along in their planning. However, they do know that Bill Schulz will preach on the Saturday of the celebration weekend. 
Babcock reported that there is still a perception among some Transylvanians of UUPCC being in competition with Project Harvest Hope. We need to work hard to reframe this conversation, since our missions are very different. A MOU outlining our respective missions might be useful in the future.

Babcock also reported that there will not be a final decision about a merger between the Transylvanian and Hungarian churches for at least 6 months. While a majority wishes to merge, there is some vocal opposition, although the opponents are not strong in number. We will continue to watch this process with interest.

We should be aware that release of the Securitate information is becoming very divisive, and has already led to the resignation of a Dean. This is probably the most pressing concern that the churches in Transylvania are dealing with right now. The UUA has offered to provide resources to support a reconciliation process if requested. We would also like the UUA to know that the UUPCC is interested and willing to be of assistance. 

Executive Director’s Report

Cordes is attending the Pacific Northwest District meeting along with Cathy Perry. They will be presenting a new PowerPoint on all aspects of UUPCC and our programs. This narrated PowerPoint presentation will also be made available to all Board members.

Cordes mentioned she had heard from John Dale about a meeting he had with Bishop Ferenc Balint and David Gyerö. Here are the notes John sent her:

1. Ferenc offered the former Bishop's residence for receptions & buffets. He also offered to organize chamber orchestra events for our choirs

2. The cafeteria will revert to a church run kitchen on June 30th (it had been run by an outside catering company). They have not hired a manager, but hope to offer meals during the summer months - but this is not certain.

3. David stated that the leadership discussed leasing the church van and they have decided that they DO want to offer it to us for hire. They are hoping to make some money in order to buy a new van for their own purposes. I have promised to provide a preliminary schedule to him soon. It seems Csaba would be the driver which is great. He is charming, safe, and speaks flawless English.
Cordes reported briefly on the situation with the Tulsa/Uganda partnership and the conference in Kampala in opposition to the proposed anti-homosexuality legislation. Rev. Lavanhar should be back imminently, and we’ll hear more from Davenport at the March meeting. The Tulsa partnership has been greatly energized by this event.

Filling Board Vacancies

Bertschausen (M),  Babcock (S) 

Voted:   to adopt the following policies dated Feb. 19, 2010 on filling Board    vacancies:
· At the first meeting of the Board of Directors following the Annual Meeting, the Board shall select a Chair, Vice-Chair, Secretary, Treasurer, and such other officers as it determines are needed to perform its responsibilities from among its members. 

· In March, prior to the annual meeting of the Partner Church Council, the Board shall select an ad hoc committee from among its members to seek nominees for the positions of Chair, Vice-Chair, Secretary, and Treasurer for the succeeding year. The ad hoc committee shall submit the names of the nominees to the newly elected Board prior to the first meeting of the Board of Directors after the Annual Meeting of the UU Partner Church Council. 

· When a position becomes vacant, the Board shall select an ad hoc committee from among its members to seek one or more nominees for the vacant position.  The committee shall submit nominee(s) to the Board, which shall make the final selection. 

Logistics for the Winter Board Meeting

Mattlage will make arrangements for breakfast at 8:00 a.m.  Board members should let Cordes know when they are arriving for arranging for ground transport.
Additional items for the March meeting

Burciaga requested Board members forward recommendations to her for the upcoming openings on the Board and Nominating Committee.

Cordes plans to give an overview of the history of the UUPCC organization, and if Board members have particular questions, they should send them to her.
Approved by the Board of Directors, March 4, 2010/bdm
