
UUPCC Executive Board Meeting 

Friday, December 11, 2009

Minutes

Members Present:  Roger Bertchausen, Rodger Mattlage, Harold Babcock, Cathy Perry, Richard Van Duizend, deForest Ralph, Kelly Crocker, Beverly Moore, George Davenport, Linda Lu Burciaga, Richard Beal, Executive Director Cathy Cordes

Members Absent:  None
Also Present:  Margot Fleischman, Barbara Beach

A meeting of the UUPCC Board of Directors was held via conference call on Friday, December11, 2009 at 12:00 PM EDT.

Chair Van Duizend called the meeting to order at 12:03 PM.

Minutes

. 

Burciaga (M), Rodger Mattlage (S)
Voted: To approve the minutes of the November 13, 2009 Board meeting.
Chair’s Report
Resignation

Chair Van Duizend reported that Jon Luopa has resigned, and the resignation was accepted. The Board will need to appoint a new member to fill out the remainder of his term. The Nominating Committee welcomes suggestions and recommendations. 

Cornish Award
Chair Van Duizend has appointed a nominating committee for the Cornish Award: John Gibbons, Leon Hopper, Richard Beal, and Barbara Beach (chair). The deadline for nominations will be at the end of February with the assumption that the Board will have a nominee by the March meeting. 
Seminary Scholarships Transylvania

There was a meeting between ODFIE and the leadership of the Seminary about the UUPCC Student Sponsorship program. There was a concern on the part of the Seminary leadership that ODFIE was choosing the seminary students who would receive a sponsorship. We will be working out a new MOU that gives this responsibility to the Seminary. This program will take the place of the $2000 the UUPCC has been sending to support seminarians. We will reduce this amount gradually by $500 increments over the next couple of years to ease this transition. The one existing seminary sponsorship that was created under the MOU with ODFIE will be honored.

Trip to Khasi Hills, Feb. 5 – 10

Five members of the Fairfax congregation will be going to the Khasi Hills to celebrate the 100th anniversary of the Puriang church as well as to attend the UUNEI General Assembly. Van Duizend has alerted the UUNEI leadership that he will be there and welcomes input from the Board on subjects he should discuss with them. One subject might be to gain some understanding and clarity about how their new PCC will interact with the UUPCC.

[Beal joined the meeting at 12:12.]

Monument

We have received a request from the Hungarian Unitarian Church for a donation for a memorial to the late Bishop. This request has also been sent to churches with Hungarian partners. We have a line item for general support for partnership that has unspent funds that could be used for this purpose.

Ralph (M), Bertchausen (S)
Voted:  to send a gift of $100 to the fund for a monument in honor of the late Bishop of Hungary
[It was learned subsequently that the request was an apparent scam and not supported by the Hungarian Unitarian Church.  Thus no funds were sent. /BDM.]
Executive Director’s Report
Annual Appeal

The current status of the Annual Appeal (AA) is that we are at $26,000. and we said we were going to raise $32,000. We have posted a reminder note to PCC-chat, and we will also send a direct email reminder to everyone who has not yet donated. Cordes is confident that we will reach our goal.

Tentative budget

The Board received a budget for next year, as well as actuals from 2009. Treasurer Davenport noted that our year-to-date numbers look good compared to where we thought we would be. Davenport and Cordes will schedule a budget-only conference call in early January. Members who would like to participate should email Cordes with their availability for scheduling this call.

As of December 1, we are in the black. This is before salaries, but even so, we still expect to end the year in the black because we are still receiving income. We were projecting a $22,000 shortfall, but that includes the $14,000 salary that we did not fill this year. We will be keeping some money in the budget for that staff position; but even with that, we are projecting much less of a short fall for next year. The reason is that we are projecting a banner year for travel revenue and travel deposits. These numbers are very firm, based on John Dale’s projections of approximately 170 travelers for next year. Paths Administration has also brought in revenue, which is repeatable because the sponsors who have signed on are committed for multiple years. We are projecting about the same number of new sponsors next year.

Adoption of Crisis Response Policy

The Board received a draft policy attached to the email Cordes sent with the draft budget. This has already been approved by ICUU and the UUA.
Babcock (M), Perry (S)
Voted: to adopt the proposed Crisis Response Policy
Contract with ICUUW 
Moore (M), Ralph (S)
Voted: to approve the MOU with the ICUUW
Community Capacity Building (CCB) Update

There is a workshop scheduled for January 2010 in Gyepes, Transylvania. Krizstina Pall will be the lead facilitator. The partner church (Yarmouth, ME) will send 2 people to attend. 
Dick Ford is in the Philippines for two weeks to evaluate and do some more training to strengthen the ability of the facilitators there. While he's there, they will do a reevaluation in a community as a means of training the facilitators. Eileen Higgins and Dick Ford are writing a manual for facilitators, which will be a very valuable asset when published. Eileen continues to work actively in Mexico City to develop the CCB network.

20-Year Committee 

Babcock, Davenport, Perry, Mattlage, and Cordes comprise the 20-Year Committee. This group had a brief discussion of the proposed “Unsung Hero” award. The proposal is to create a lower-tier award to recognize people who have made significant contributions to partnership. Criteria for the award are still being discussed. The committee has also been discussing a name for this award. This award will not be limited to Transylvanian partnerships. But since many of our longest existing partnerships are in Transylvania, we may expect some of the first recipients be from these congregations. The thinking is to present multiple awards each year (usually 3-5), and to give a small token to the recipients, perhaps a chalice with the UUPCC logo, at General Assembly, which would require a small budget. We may do 20 for the first year because there are so many people within congregations who have kept partnerships alive, it would be great to recognize and encourage them. The preference is for the congregation, Board or minister of a partnered church to be involved in acknowledging these nominations, rather than just the Partner Church committees. It might be a good idea to create a nomination form for this process. Alternative names, including “Persistent Steward,” “Stewardship of Partnership”, etc., will be considered by the committee.

Policy proposal for Nominating for Board positions

Bertschausen and Moore emailed a proposed policy to the the Board. Mattlage responded with some suggestions. Other Board members were asked to also send suggestions for the policy. Bertschausen and Moore will revise the policy for discussion at the next meeting. It is on the agenda for the next meeting.
Student Sponsorship Packets

All Board members will receive a marketing packet for the Student Sponsorship program at the March meeting, but if anyone will be attending a meeting and need it sooner, we can send it in the mail.

Gift from Polly Guild 

Polly Guild gave Cordes a gift  of $2000 for the UUPCC shortly before she died. While she didn't specify what it should be used for, Cordes thought that it would be a pity to let it disappear into the operating budget. Instead she would suggest that it go either towards the 20-Year Celebration or for promoting new contacts in African congregations beginning with the trip that is being organized in conjunction with the UUA and ICUU. The consensus of the Board was to use it to promote African partnerships.

Winter Board Meeting

The Board will meet in person from March 3-6, 2010. Board members should think about any topics that should be included in these discussions. Board members are encouraged to arrive in Bedford by 5 PM on March 3. 

The next regular board meeting is scheduled for January 8, 2010 at noon.

Meeting adjourned at 1:03 PM

Respectfully submitted,
Beverly D. Moore

Approved by the Board of Directors, January 8, 2010

3

