UUPCC Executive Board Meeting
Thursday, June 23, 2011

Westin Hotel, Charlotte NC
Meeting Notes
 

Members Present:   
Richard Van Duizend, Vail Weller, George Davenport, Ann Gary, Beverly Moore, deForest Ralph, Scott Prinster, Executive Director Cathy Cordes
Members Present via Skype and cell phone:  Cathy Perry, Roger Bertschausen, Rodger Mattlage
Members Absent:  
 Bruce Johnson, Kelly Crocker 

 

Also Present:  
Margot Fleischman

 
A meeting of the UUPCC Board of Directors was held on Thursday June 23, 2011 at 7:30 AM EDT.

Chair Van Duizend called the meeting to order at 7:44 am.

Voted by acclamation:  To approve the minutes from the June 10, 2011 board meeting.

Chair’s Report


Van Duizend reported that he has exchanged emails with Dávid Gyerö with the intention of setting up a call with the Bishop of the Transylvanian Unitarian Church (TUC); in the end the emails were sufficient to communicate our mutual desire for continued good relations. 

We have also received an email from Dávid concerning the TUC proposal for the use of the $10,000 gift from the UUPCC travel program to build capacity for cultural tourism. They would like to write an EU grant for rehabilitating a historic castle into a conference center and for constructing a youth hostel in downtown Koloszvár. They would like to use some of the funds for architectural plans for both projects. They also intend to help 5 communities register already built guesthouses with the state and to create marketing materials focusing on the Unitarian heritage in Romania. Van Duizend will send a reply indicating that the Board was pleased to hear of this proposal.


Van Duizend reported that yesterday there was a meeting of most of the International UU groups, with the focus of planning a face-to-face meeting early this fall at Shelter Rock to talk about areas of collaboration and cooperation, a UUPCC priority. Van Duizend will have a conversation during GA with Jill McAllister and Steve Dick about attending as an observer the ICUU meeting with the largest judicatories.

Seminarians Experiential Education 


Ralph reported briefly on the UUPCC goal for seminarians. The discussion with the UUA has migrated from the UUPCC objective of having seminarians interact with partner ministers to a new notion of sending seminarians to do service projects for the UUSC.  Ralph expressed concern about this direction and indicated that he will continue to work with Meadville Lombard and Starr King to develop the goal.

 Weller expressed her perspective that the UUA learned a lot from the recent UUSC trip to Haiti.  The UUA still seems interested in collaborating with the UUPCC to create a program for international immersion for seminarians.

Board Goals


Gary suggested that the Board goals be circulated in a format that allows for keeping better track of progress. Cordes will send an Excel spreadsheet to the Board so that each board member can update in preparation for future discussions.

UUNEI 


Van Duizend reported that he and Perry both participated in a very useful call with Khlur Mukhim and Creamlimon Nongbri about pending legislation concerning school funding in Meghalaya. The act in question seems well intentioned, but there may be some potential consequences that could affect our partners. 


Derrick Pariat spent the past week in the Washington DC area – it was a very positive visit for him and for everyone he and his wife encountered. He was able to shadow ministers at several churches and find out more about what they do, which he found extremely valuable.

Condolence


Van Duizend noted with sadness the death of Csilla Kolcsar’s father, Rev. Sandor Kolcsar after a long illness. Cordes will circulate a condolence card, and has already sent flowers on behalf of the Board.

Treasurer’s Report


Davenport circulated income and balance sheets as of April. With the new bookkeeper coming on board, there is an opportunity to reexamine how we are doing things and make changes. For example, it may be desirable to have greater detail on the Travel Program in a way that shows the level of activity in terms of expenses overseas and not just the bottom line. 

Cordes also noted that the Institutional Memberships have come in at a much greater pace than we have previously seen.


There are no changes we need to make in the budget as of now. 

Annual Meeting preparation


Gary, Bertschausen, Mattlage, and Ralph have met by conference call to discuss the Board response to the proposed motion concerning reinstating the Honorary President title. 

Van Duizend noted that this is part of the democratic process, and that if the membership disagrees with a decision the Board makes it is their prerogative. 


The subcommittee’s recommendation is that Bertschausen speak to the potential motion on behalf of the Board.  Should an alternative title be considered, “General Secretary Emerita” would be more accurate, and it was noted that an Emeritus title comes with well-defined guidelines. 

Meeting adjourned 9:05 am and reconvened on Friday, June 24 at 9:21 am.
Members Present:   
George Davenport, Ann Gary, Beverly Moore, Scott Prinster, deForest Ralph, Richard Van Duizend, Vail Weller, Executive Director Cathy Cordes
 

Members Absent:  
Roger Bertschausen, Kelly Crocker, Rodger Mattlage, Cathy Perry, Bruce Johnson
Also Present:
Margot Fleischman
Nomination Report and Election of New Board members


Since Van Duizend and Bertschausen are both standing for reelection, Weller will chair the meeting during the report of the Nominating Committee and election of new board members.

Annual Meeting preparation


There is an expectation on the part of the membership that there will be a discussion of the motion concerning the Honorary President title. However, the proposed motion may be amended to confer a different honorary title, and the Board response needs to include this possibility. 

Meeting adjourned 9:45. 

The  UUPCC Board of Directors met on June 25, at the Hilton Hotel after the UUPCC Annual Meeting .
Members Present:   
George Davenport, Ann Gary, Beverly Moore, Scott Prinster, deForest Ralph, Richard Van Duizend, Vail Weller, Executive Director Cathy Cordes

 

Members Absent:  
Roger Bertschausen, Kelly Crocker, Rodger Mattlage, Cathy Perry, Bruce Johnson

The meeting was called to order by Chair Van Duizend at 3:15 PM.
Election of Officers


Moore reported for the Officers Nominating Committee, the following nominees:

Chair
Richard Van Duizend

Vice Chair
Roger Bertschausen (with the understanding that he is not necessarily in line to become chair in 2012)
Secretary
Beverly D. Moore

Treasurer
George Davenport

The officers were elected by acclimation.
Next Meeting


The Board decided to meet on July 8, 2011.  


Meeting adjourned about 3:30 PM.
Beverly D. Moore, Secretary
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