UUPCC Executive Board Meeting
Friday, August 12, 2011
Minutes
 

Members Present:   
Roger Bertschausen, George Davenport, Ann Gary, Bruce Johnson, Rodger Mattlage, Beverly Moore, Cathy Perry, Scott Prinster, deForest Ralph, Richard Van Duizend, Vail Weller, Executive Director Cathy Cordes 
Members Absent:  
Kelly Crocker

 

Also Present:  
Margot Fleischman, Sharon Van Duizend

A meeting of the UUPCC Board of Directors was held via conference call on Friday, August 12, 2011 at 12:00 PM EDT. 

Chair Van Duizend called the meeting to order at 12:04 PM.
Board Minutes
Voted by acclamation to approve minutes of July 8.

Chair Report

Van Duizend reported that he has distributed a draft MOU with Project Harvest Hope for review by the Board; he hopes to finalize it in the next couple of weeks so that it has been concluded before the international groups meeting at Shelter Rock in September. Bertschausen sent a wonderful letter to Dr. Gellerd, but has not received a response. Bertschausen will distribute his letter to the Board.

Executive Director’s Report

As was planned at GA, the meeting of international groups is set for September 19; Shelter Rock has generously agreed to host, and the Rev. Mark Morrison Reed has agreed to facilitate the meeting. One of the items on the agenda is to discuss the groups’ hopes and expectations for outcomes from this meeting; each organization has been asked to complete a questionnaire about this and the UUPCC Board needs to think about how we want to answer this question. The other groups are: International Coalition of UU Women (ICUUW), UUA International Resources Office, Global AIDS Coalition, International Council of Unitarians and Universalists (ICUU), International Association for Religious Freedom (IARF), UU UN Office (UUUNO), UU Service Committee (UUSC), the Holdeen Program, and Project Harvest Hope (PHH).

Cordes and Davenport will travel to Uganda to sign the MOU for the New Life School. We are still looking for 3 more churches to be in this group. Perry reported that Shorline UU in Seattle might be interested in an African partnership and will get contact information to Cordes.

Cordes has also been working on the Kenya partnerships. She also noted that the church building in Bujumbura, Burundi has been completed and Jill McAllister will be attending the dedication.

The Office is gearing up for the Annual Appeal and each board member will be receiving some letters to donors in their area to sign with a personal note.

Treasurer’s Report

Davenport reported that year-to-date we are running a deficit of about $6800, compared to last year when we were at negative $11,000. We are at 50% of our budget for both income and expenditures. We all need to work hard on the Annual Appeal.

Travel Committee

Gary reported that Gyerö Dávid revised the Transylvania Travel, Inc. plan, adding the following clarification of the relationship with UUPCC travel:
“working in partnership and cooperation with the UUPCC Travel Program on the tours where North American pilgrims are involved (note: the services and packages to be offered are not aimed to compete with the UUPCC travel program” 

Once this language was incorporated into their literature, the $10,000 gift from UUPCC was released. We are now working on publicizing this gift in Transylvania; thanks to John Dale, we now have a list of all consistory members, and we will also be able to reach every congregation through the TUC newsletter.
Gary reported that she has emailed Dr. Gellerd about the Travel Program, focusing on congregational visits to partners, and will keep the board apprised of any response she receives. 

Gary has also reached out to several Transylvanian ministers to form an advisory group concerning home stays during pilgrimages to foster connections between people during village stays. As soon as she has finalized this group, she will circulate the names of these ministers. We will also be incorporating the other countries where we travel in similar efforts going forward.

Finally, Gary reported that is in conversation with two people about joining the Travel Committee and will have their responses after Labor Day.

Cordes noted that the Office is sending out surveys trip by trip as they return. The Choir trip is in Transylvania right now; about 33 American singers have been joined by 7 male choir members from the Unitarian High School and they have been getting a very positive response from their performances, including several standing ovations.

Goals and Strategies

Van Duizend inquired about the goals that do not have updates.

Seminarian Goal

Ralph reported that there has not been a lot of progress but he has spoken with Terry Flood and Lee Barker about the need for seminarians to be sent to work with ministers overseas.  Weller noted that is something that is being discussed within the Association as well, and will keep the Board posted as this discussion continues. Bertschausen volunteered to draft a proposal that incorporates all of the points that have been discussed before the next meeting. Cordes noted that Joan Montagnes has also volunteered to be helpful with this effort, particularly focusing on the sort of experience she had in India.

[Weller left the meeting at 12:30 pm.]

Social Media Goal

Prinster noted that there has not been any movement towards developing a template for congregations to develop their own Facebook pages or group, because in fact there is no real “template” such as could be offered for a website. Perhaps we should be trying to disseminate tips for using Social Media more effectively instead. Perry noted that the effort might be more to publicize the UUPCC page and give some examples of PCC pages on Facebook, such as the Friends of Torockószentgyörgy page. Perry volunteered to write an article for the PCC News on social media. Cordes noted that we really need Board members and others to post on the UUPCC webpage more regularly; if there are Partner Church activities going on in your congregation, please post about them. If Board members are not comfortable posting, please send the information to the Office or to another Facebook-friendly Board member, such as Prinster or Mattlage.

Community Capacity Building Goal

Cordes noted that while Sharon Van Duizend has tried very hard to revitalize this committee, it is really not clear what the charge of this group is.  As opportunities have arisen, we have been able to respond in a piecemeal fashion. 

[Sharon Van Duizend joined the call at 12:40]

Sharon Van Duizend (CCB Committee Chair) reported that the CCB Committee believes that it is necessary to find funding sources to support this program in the three countries where CCB already has a toehold; there is a possibility that this may happen in India with a donor who would like to create a fund for community development work in the Khasi Hills. Ralph noted that CCB could benefit from the implementation of the endowment model he has been advocating.

Sharon Van Duizend also explained that she has found some degree of frustration with the committee’s efforts and their inability to discern on what else is needed to support CCB efforts overall. At this point, the choice from her perspective seems to be to dissolve the committee or to rework it significantly.

New Buisness

Bob Fisher Fund

Cordes reported that she has been in discussion with Daya Shankar from Tapestry UU Fellowship in Mission Viejo, CA concerning setting up a foundation in her late husband’s memory to benefit the Khasi Hills Unitarians. Cordes suggested to her that she set up a restricted fund with the UUPCC that could be used for CCB and educational opportunities in the Khasi Hills. Cordes will continue to work to clarify this and will create a draft agreement with Ms. Shankar to set out the terms. Cordes noted that in discussion with Derrick Pariat it was clear that it would not be beneficial for this money to be used to pay a coordinator in India. Ralph inquired if other people who wanted to support the same goals could contribute to this fund and Cordes agreed to ask Ms. Shankar about this issue.
Voted, to accept funds from Daya Shankar to create a restricted account to benefit the Khasi Hills Unitarians.

M. Moore

S. Perry

Transfer Policy

It is problematic for us, as well as our international partners, to send money from an individual to an individual overseas using our Transfer service. There are many other ways for individuals to do this, and we are in the process of researching these so we can share alternatives with our members. Van Duizend and Perry made slight alterations to the draft policy as distributed.

Voted, to adopt the new Transfer Policy with the minor changes.

M. Moore

S.  Bertschausen

Kenyan Partnerships

Cordes reported that we have received six applications for partnership in Kenya. The six congregations have formed an association that has been recognized with Emerging Group status by ICUU. There is a lot of interest in the US in partnering in Kenya, including one congregation that is ready to create a partnership right away, but there is still a lot of work to be done to ensure that the Kenyans understand the UUPCC partnership model. The Board needs to decide if UUPCC will proceed with partnerships in Kenya; this decision does not necessarily mean that all the Kenyan congregations will automatically be partnered.

Moore suggested that CCB be used right away with any partnerships that are created in Kenya. In Bujumbura, Cordes noted, the CCB process was not focused on economic development. Rather, their priorities were to develop their church; they have made tremendous progress with their action items, including registering with the government and constructing a church building. This might be a wonderful model to follow in Kenya, as well. 

[Johnson joined the call at 1:10 pm]

Several board members noted that care should be taken not to involve UUPCC in internal conflicts within the Kenyan UU community, as well as with matching the Kenyan groups with American UUs.

Voted, to add Kenya to the list of countries where UUPCC pursues partnerships.

M. Gary

S. Perry

Meeting adjourned 1:13 pm.

Approved by the Board September 9, 2011

Beverly D. Moore, Secretary 

