UUPCC Executive Board Meeting
Friday, October 7, 2011
Minutes
 

Members Present:   
Kelly Crocker, George Davenport, Ann Gary, Bruce Johnson, Rodger Mattlage, Beverly Moore, Cathy Perry, deForest Ralph, Richard Van Duizend, Vail Weller, Executive Director Cathy Cordes 

Members Absent:  
 Roger Bertschausen, Scott Prinster

 

Also Present:  
Margot Fleischman

A meeting of the UUPCC Board of Directors was held via conference call on Friday, October 7, 2011 at 12:00 PM EDT. 

Chair Van Duizend called the meeting to order at 12:04 PM.

Board Minutes

Voted by acclamation to approve minutes of September 9, 2011.

In discussion of the minutes, Ralph expressed some concern about the failure of the Institutional Appeal and wondered if this represents a saturation point for institutions’ interest in partnership. Cordes noted that this is part of a bigger conversation that is important but not critical to do today.

Board Membership

Weller reported that she is no longer able to serve on the UUPCC Board due to the responsibilities of her new position at the UUA. Weller thanked the Board for the transformative work UUPCC has been doing together and looks forward to bringing the Partner Church perspective to the new work she will be undertaking. On behalf of the Board, Van Duizend thanked Weller for her service and wished her well with her new job.  [Weller left the call.]

Chair’s Report

Van Duizend reported that the meeting at Shelter Rock was a very beneficial, trust-building effort and was useful for identifying ways in which the organizations might work together. One of the ideas was whether the organizations could join together as a “super group” with a real identity/name/branding. Eric Cherry, Will Saunders and Cordes were charged with setting the agenda for the next meeting; they felt that working on something concrete would help the group better focus their collaboration and proposed that the group work to develop a joint workshop proposal for GA 2012 concerning immigration.

Van Duizend reported that on the occasion of the one-year anniversary of his trip to Indonesia, he took the opportunity to contact Ari Nugroho, encouraging the his group to submit an application for partnership. He has not yet heard back.

Van Duizend also reported that he has signed and mailed the letters Fleischman created for the Leadership Appeal and encouraged all the Board members to do the same. He asked the Board to give as generously as they can to the Annual Appeal and also to make sure they are current in their membership.

Treasurer’s Report

As of today we are about $25,000 in the red. This is twice what was projected in the budget. There is some good news, in that October will show more income, so it is very likely that we will end the year at the projected deficit of $12,500. When he and Cordes return from Uganda, Davenport will meet with Libby Hannah to continue the process of streamlining the accounting and reporting processes.

Executive Director’s Report

Cordes noted that her lengthy report was circulated in advance to Board members. One noteworthy detail on the timeline of international groups that came out of the Shelter Rock meeting – it was clear that international action used to be dependent on the UUA presidency and that this is no longer so much the case. International work has grown exponentially and is moving faster because there are so many more actors in this field.

Committee Reports

Endowment and Planned Giving. Ralph has gathered up examples from the UUA as well as from Rice University of ways to encourage people to give to endowments and will discuss his ideas for doing this with Cordes before he meets with Terry Sweetser. The proposed endowment fund for India allows us an opportunity to work through the process and an opportunity to publicize that we are accepting this sort of donation.

Travel Committee.  Gary reported that the returning traveler packets and surveys are going out and that she should have some responses to report on by the next Board meeting.

Communications Committee. Perry reported that the Communications Committee has laid out a number of conference calls for the next year. The Facebook page is really taking off and we are getting some good participation, especially from international folks. Perry wrote an article for the most recent newsletter about how to use Facebook; it would be very helpful for the Social Media subcommittee to have a regular column in the PCC News about using social media to connect with partners.
Religious Education. Crocker reported that she is working on making a partnership flip book in her own congregation, and they are writing up directions as they go. Hopefully these instructions will make it easier for other congregations to do this project. Crocker also would like to post the instructions and several examples on the UUPCC website. Perry and Van Duizend both noted that their congregations would benefit from this information.

Community Capacity Building.



Ralph (M), Mattlage (S)
Voted:
 To accept with regret, but understanding, the resignation of the Community Capacity Building Committee and to thank them profusely for the work they have done on this important program.

The Board discussed the need to think about how to move forward with CCB. This should be something to discuss in greater detail at the Winter Board meeting in Appleton.

Seminarians. Johnson reported that next week he will participate in a conference call on international emersion experiences for ministers in training. He will report back to the Board after that call takes place. Ralph will also have an opportunity to talk with Lee Barker when he comes to Houston.

New Business

Board Meeting times. Prinster has an on-going conflict with the time the Board usually meets, so the November meeting will be at 2:00 Eastern. Cordes will send out reminders about the time change.

Winter Board meeting dates. Cordes reported that Gary has a conflict for the Winter Board meeting dates in February. Cordes has spoken with Bertschausen who thinks that if it is necessary to change the dates, March 7-10 or March 14-17 would work.  If the Board did this, Cordes noted, there wouldn’t be an approved budget until the middle of March. However, there are alternatives, such as having the budget decisions done on a call instead of in person but that would necessitate a change from how this process has normally been done. In the past, the Board has used the Winter Board meeting to develop priorities that were then reflected in the budget. It also might be worth thinking about setting priorities a year in advance.

Facebook Policy. The Social Media subcommittee has expressed the need to post a policy for content on the UUPCC Facebook page. Prinster developed a draft policy based on what the UUA does.  Mattlage and Moore both preferred the version circulated by Van Duizend, with the addition of the word “responsibility” proposed by Ralph.



M. Mattlage (M),  Perry (S)

Voted: To accept Van Duizend’s version of the proposed UUPCC Facebook content policy with minor changes proposed by Ralph as follows:. 

UU Partner Church Council welcomes all people to contribute to conversations on this page and to share content directly related to our program's health and growth. Wall posts, comments, photos, and other content posted on this page are expected to be relevant, respectful, and responsible.   
The leadership of the UU Partner Church Council has the right to delete content from this page that is unrelated to Partner Church activities, is hateful or malicious, attacks an individual or individuals, solicits funds, or endorses a political candidate or party; and content that violates Facebook’s terms of use, code of conduct, or other policies. Content that violates Facebook’s policies may also be reported.

Financial Support
Eric Cherry has asked if UUPCC will help pay part of the cost of obtaining the publication rights to Paul Rasor’s book Faith Without Certainty: Liberal Theology in the 21st Century from Skinner House so that it may be published in Hungarian by the TUC. The translation is complete and has already been approved. It’s uncertain what the printing costs will be; Board members expressed reluctance to defray those costs. If the Board wished to contribute to obtaining the rights, funds could come out of the line item for judicatory support; there is also a small balance in the Bell Ringer’s line item, as well as some remaining in the Religious Education budget. 



Ralph (M),  Moore (S)

Voted:
To approve the expenditure of $270 to defray the cost of the publication rights of Paul Razor’s book, and that the funds be taken from the Bell Ringer’s Fund.



Ralph (M),  Mattlage (S)

Voted:
To endorse moving forward on a MOU with Daya Shankar on creating endowment and other funds to benefit the Khasi Unitarians.

Meeting adjourned 1:07 pm.

Beverly D. Moore, Secretary

Approved by the Board of Directors November 18, 2011/bdm
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