UUPCC Executive Board Meeting
Friday, September 10, 2010
Minutes
 

Members Present:   
Roger Bertschausen, George Davenport, Ann Gary, Bruce Johnson, Rodger Mattlage, Scott Prinster, deForest Ralph, Richard Van Duizend, Vail Weller, Executive Director Cathy Cordes

 

Members Absent:  
 Beverly Moore, Kelly Crocker, Cathy Perry

 

Also Present:  
Margot Fleischman

 
A meeting of the UUPCC Board of Directors was held via conference call on Friday, September 10, 2010 at 12:00 PM EDT.

Chair Van Duizend called the meeting to order at 12:08.

 Johnson (M) , Mattlage (S)
Voted:  To approve the minutes from the August 13, 2010 meeting.

Chair’s Report

Van Duizend reported on a health set back for the ailing former Bishop of Transylvania, who is in the hospital.   Van Duizend will be in Singapore on business in October.  He and his wife, Sharon, will take advantage of the trip to visit the Christian Unitarian Church in Indonesia and meet with the leadership there. As they are already full members of the ICUU, he will be bringing partnership application forms with him.

Executive Director’s Report

Cordes reported that we have found a new staff member to handle billing, Dawn LaFrance Linden. She will start in the beginning of October. 

The Office is in the process of putting together the Annual Appeal, a letter to Social Responsibility committees on Student Sponsorship, and beginning to work with Ralph on the project to increase our Institutional Membership. 

The CCB book has gone to the printer. It is very exciting – the book is a wonderful piece of work and will be a great resource for UUPCC. Under a grant from the UUA Funding Program, Dick Ford and Eileen Higgins will be going to India to do the CCB training. UUPCC will be defraying the cost of Dick’s travel and pay for some small expenses for Eileen. The grant is  also making it possible for Nihal Attanayake to travel from Philippines to India.  Nihal is now on the Executive Committee for the ICUU, and he will be attempting to get a communication group going with UUs in Asia. He will be visiting the Khasi Hills, both to make this contact in person, as well as to participate in the CCB training. He has plans to duplicate that training in the Philippines. On behalf of ICUU, Nihal will also visit Sri Lanka and the Unitarians in Chennai, India.  He has made contact with the Unitarians in Indonesia. 

Treasurer’s Report

Davenport is working on the financials and will distribute them to the Board. Cordes reported that we are not in the black, but that is not unusual for this time of year. The deficit at the moment is $12,000, which is not unexpected. We expect the revenue will come in.

Membership Challenge Report

Fleischman reported that we have 29 new individual/family members (excluding membership gained through travel or sponsorship) since our membership challenge began in March.  She encouraged Board members to continue their outreach to their own churches, and she will continue to provide support materials, including an insert for orders of service and lists of individuals affiliated with each Board member’s church and their membership status.

Election of Officers

Bertschausen reported that we have recommendations for all the officer positions.

Bertschausen (M),   Ralph (S)

Voted:  to elect the following officers:  Van Duizend, Chair; Moore, Secretary; 

Davenport, Treasurer

Bertschausen (M),  Davenport (S)

Voted:
 to ratify the decision of the Board to elect Weller as Vice Chair

Communications Report

Mattlage reported that the committee has some calls planned, but the dates have not been determined. It is also investigating creating a Facebook page for the UUPCC. The Committee took the summer off but will be meeting on 9/20 to work on these issues. Prinster volunteered to be helpful with getting started on the Facebook page. Mattlage will communicate with him off-line. 

Mattlage and Gary have also both suggested creating a Google or Yahoo group for the Board. The Board could use it primarily to share documents, like agendas and draft minutes.  The contact list would be current, thus avoiding inadvertently sending mail to past board members, and would also provide an email archive. 

Travel Committee Report

Gary reported that she and Cordes have been working together to align the Travel Committee’s charge with the mission of the Board. The first activity has been to develop a draft mission statement for the committee. This statement is intended to clarify the objectives of the Travel Services Program.

Bertschausen (M),  Weller (S)

Voted:
 to approve the Travel Committee charge with minor changes   suggested by Mattlage.

UUPCC Travel Committee Charge

A critical and strategic part of building the partnership relationship is  face-to-face meetings between partners. It is integral to the UUPCC mission. The Travel Committee is charged with envisioning the services and providing  strategic guidance to UUPCC’s Travel Services as it works to coordinate travel that is mutually beneficial for both the visitors and the visited and delivered in an enjoyable and sustainable way. 

Committee work will emphasize:

· creating opportunities for meaningful person-to-person or congregation-to-congregation connections

· ensuring clear expectations, both set and met

· ensuring clear communication to and from all parties.

The goal of delivering the opportunity for transformational experiences is the driving force.  Measurement against this goal will include follow up surveys of both partners. 

The Committee is not responsible for administrative oversight, which is limited to the Executive Director of the UUPCC. 

There are a couple of next steps, including redoing the survey of returning travelers to take advantage of the large numbers who went to Transylvania this summer. Gary and Cordes will meet with John Dale when he is back in the US.  Gary will also talk with Weller, who has some ideas regarding the Travel Program, and will also reach out to some other individuals outside the Board who might be interested in joining this committee. Past members of the committee, who mainly dealt with the Travel Grant program, should also be invited to rejoin the committee now that there is a charge.

Van Duizend and Davenport would like to revisit the liability release for travelers.

Van Duizend also reported that all ten of the Transylvanians who were invited to come to visit his church have received their visas.

Davenport reported that Mark Kiyimba from Uganda will arrive in the U.S. at the end of the month for a tour, including many stops at churches. The focus of his visit, from his perspective, is to generate support for his projects, as well as to teach some political sciences classes while he is here. Our hope is that his visit results in a firm and written understanding of how we will implement the student sponsorship partnerships for the school that he is running.  

Finanical Stewardship

Ralph reported that he is working with Cordes to develop a letter to send to our current Institutional Members to encourage them to upgrade to Supporting Members by offering a copy of the Edict of Torda poster.  

He and Cordes will also develop a letter to send to congregations who are not Institutional Members (and who are not partnered), particularly the larger churches, to tell them about UUPCC and ask them to join. He has discussed this effort with Eric Cherry and Terry Sweetser at the UUA.

Ralph will also be talking to Terry Sweetser about setting up a foundation for the UUPCC.

Excitement Committee

Welller reported that she had a conversation with UUA President Morales about creating a program for ministers in training for an immersion experience and that follow- up will continue now that President Morales has returned from his international travel.

Project Harvest Hope MOU

The committee hopes to have a joint conference call with the PHH Board’s committee in October.

Future meetings

The Board will meet on October 22, since several board members are not available on October 8.

Meeting adjourned 1:00.

Submitted by

Beverly D. Moore, Secretary
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