UUPCC  Board of Directors Meeting
Friday, September 9, 2011

Minutes
 
Members Present:   
Roger Bertschausen, George Davenport, Ann Gary, Bruce Johnson, Rodger Mattlage, Beverly Moore,  Cathy Perry, deForest Ralph, Richard Van Duizend, Executive Director Cathy Cordes 
Members Absent:  
Kelly Crocker, Scott Prinster, Vail Weller
 

Also Present:  
Margot Fleischman

A meeting of the UUPCC Board of Directors was held via conference call on Friday, September 9, 2011 at 12:00 PM EDT. 

Chair Van Duizend called the meeting to order at 12:04 PM.
Board Minutes
Board voted by acclamation to approve the minutes of August 11, 2011.

Chair’s Report

Van Duizend reported that with the help of Mattlage and Ralph, he has put together a draft MOU with Project Harvest Hope and has forwarded it to Will Saunders, who has received it and will share it with his committee. The MOU will probably be discussed during the meeting of international UU organizations at Shelter Rock later this month.

Van Duizend also reported that Bertschausen has written to George Williams to express the Board’s willingness and desire to engage in direct discussion with Dr. Gellérd.  Van Duizend has also been in touch with David Keyes; they had a brief and cordial discussion in which Keyes stressed the importance of addressing the emotional issues at play in order to heal the breach. Van Duizend has also consulted with John Gibbons who shared his perspective following his recent trip to Transylvania.

Treasurer’s Report

Cordes reported that our new bookkeeper Libby Hanna is working on a new system for doing reports for the board and is also thinking of ways to improve the overall reporting and accounting procedures. Year-to-date, we are running a deficit of -$17,000; that is about $8,000 more than  last year.  The Annual Appeal is coming up, and we know that we have to address this shortfall. We had an approved deficit budget of -$12,000. Right now, we are running at about 53% of projected revenue and 59% of projected expenses. Our expenses are higher than they have in the past. The memberships are coming in a little bit slower but not significantly. What we are missing are some of the gifts, particularly the larger ones, which used to come in with the memberships.  Our institutional memberships, however, are coming in well, but the institutional membership campaign drive for non-partnered churches (with the premium of the Edict of Torda poster) was not a success.
Annual Appeal Update

Fleischman reported that she and Cordes are considering sending an early appeal letter to a select group of consistent top donors, asking them to become Leadership Donors. Discussion including adding a new category for the $250 level named for an individual from another partnered country, for example “Toribio Quemada Friend.” Cordes and Fleischman also plan to meet by phone with Weller to strategize the UUPCC Appeal.

[Davenport joined the call at 12:40]
Executive Director’s Report

Cordes reported that the Uganda Steering Committee has met and that the consortium now has 7 members signed on. The consortium is up and running.  Cordes and Davenport will travel to Uganda from Oct. 8-17 to meet with the Uganda Steering Committee and establish the bank account, accounting system, and communications and take pictures of the kids, etc.  Davenport noted that the Uganda partnership could turn out to be a model for this kind of effort in other places.

Cordes reported that she has continued to discuss with Daya Shankar establishing both a perpetual endowment fund with the UUA to sponsor a college student in India as well as a segregated account with UUPCC to stimulate action with the Khasi Unitarian youth and provide educational opportunities. Van Duizend and Cordes have provided her some concepts, and Cordes will continue to talk with her about this effort.

We have no news yet on GA 2012. Eric Cherry has let Cordes know that a decision is scheduled to be made early next week, and we should know something by the following Monday, September 19. 

The next ICUU meeting will take place in the Philippines in February. 

The IARF has invited a contingent of Japanese, including some RKK members, to visit Boston; Doris Hunter has been in touch with Cordes to invite her to have lunch with them.

Lee Boeke Burkes is gearing up for her swim to Alcatraz to benefit BUILD Philippines. It looks like she has already raised about $10,000. There will be a lot of promotion of this during the next week, so look for notices on PCC-Chat and the UUPCC Facebook page. 

Prior to the Executive Council meeting of ICUU meeting in November, there will be a summit of their five larges members: England, Canada, UUA, India and Transylvania. The lay president from Hungary, the Bishop, and Gyerö David will all be attending.

Cordes reported that there has been substantial progress establishing functional relationships in Kenya. Jill McAllister has just returned from Kenya where she met with the Kenyan UU Council. They are all located in the Nairobi area; she got a good sense of who the players are. There are several congregations interested in partnership, but they have agreed that the first step is to connect ministers to mentor the emerging congregations to develop their skills as church leaders and to help develop their congregations, rather than pursuing traditional congregational partnerships. It is not yet clear how this will progress, but UUA, ICUU and UUPCC are all interested in cooperating in developing this relationship. Johnson noted that while he has substantial interest in this project he wondered if continuing in this direction would necessitate revisiting our mission.
Updates on Priorities

Bertschausen reported that based on his conversation with Eric Cherry, we might want to explore a 2-week service learning program for seminarians in Transylvania as a pilot project that could be expanded later to other countries. After consultation with Ralph and Weller, Bertschausen believes that UUPCC should move ahead with developing this idea with the UUA. He also noted that there is a need for another member for this committee and Johnson expressed his willingness to explore this.

Other

Van Duizend reported with great regret that Weller has informed him that she will be resigning from the UUPCC Board.

Ralph reported he has made some progress on funding. He will talk with Terry Sweetzer next week

Mattlage announced the Social Media Committee will meet in September.
Meeting adjourned 1:06 pm.

Submitted by Beverly D. Moore, Secretary
Minutes approved as presented, Oct. 7, 2011/bdm
