
Minutes

UU Partner Church Council 

Board of Directors

September 5, 2008


A meeting of the UUPCC Board of Directors was held via conference call on September 5, 2008 at 12:00 PM.
Members Present:
Chair Rev. Harold Babcock, Barbara Beach (for a few minutes),

Rev. Roger Bertschausen, Larry Coburn, George Davenport, Rev. Ruth Gibson, Beverly Moore, deForest Ralph, Richard Van Duizend, Executive Director Cathy Cordes
Members Absent: 
Rev. Richard Beal, Linda Lu Burciaga, Rev. Patt Herdklotz, 
Minutes

Several editing changes were suggested. It was decided to postpone voting on the revised (June 2008) minutes until the next meeting.

Chair’s Report


New Member. Babcock welcomed Rev. Roger Bertschausen to the Board. Bertschausen introduced himself to the Board. He is minister at Fox Valley UU Fellowship (Appleton, WI) since 1990.  He related the history of his involvement in the Partner Church program. His church is matched with Deva in Transylvania to which he and his church members have made visits. He is on Laurel Hallman’s national advisory team. 

Babcock reported that his trip to Transylvania, which was planned by UUPCC, worked out well.


Project Harvest Hope. Will Saunders invited Babcock to come to the Project Harvest Hope meeting in October, and he plans to attend.

Working Group. The ICUU and UUA working group is continuing with conference calls. The discussion is primarily on Africa and the creation of an Africa fund. There are continuing conversations about involvement. 


Cordes is working with Laura Nagel on the UU International Women’s Convention.

Election of Officers 


Babcock noted that we did not reelect officers in June. Coburn explained that an election was not necessary according to the bylaws and that the previous officers continue. However, Coburn is rotating off next year, and Babcock rotates off the year after that.  Coburn submitted his resignation as vice chair in order for the Board to elect someone to be in place to replace Babcock as chair. 


It was agreed there is no requirement for a two year term for chair. The transition from Vice Chair to Chair can be made anytime. 




Coburn (M), Davenport (S)
Voted: 
To elect Dick Van Duizend as Vice Chair of the UUPCC Executive Board effective immediately. 


Babcock expressed his thanks to Coburn for initiating this change and everything else he has done for the Partner Church Program.

Report from Executive Director


The Executive Director’s written report is attached to these minutes. She orally reported on the first two items below. Comments and decisions related to the other items follow.

International Area at GA. Cordes reported on the formation of an international area in the exhibition hall at General Assembly (GA). Eric Cherry is working with the GA Planning Committee to see if it is possible.


Questions for Candidates for President of the UUA.  Cordes’ recommendation that we submit three questions to both candidates for president and publish the responses was accepted. She will put the responses in the April Newsletter and on the website. Barbara Beach and Van Duizend will refine the questions. 


Nihal Attanayake’s request for ministers to visit Philippines. Eric Cherry is working on the Minister on Sabbatical program.  ICUU is putting together a committee from theology schools around the world. UUMA is involved in the ICUU Committee.  We agreed it is not our project.  

Community Development. 
It was decided to have an in-depth conversation about the UUPCC and community development activities at the January meeting. 

Cordes’ Priorities List. Cordes presented her list of priorities for her work and asked the board to take over some of the tasks.  Beverly Moore, Harold Babcock, Barbara Beach, and Linda Lu Burciaga were appointed to a committee to prepare the second GA program for which the application is due on November 15.


Cordes had requested help with articles for the Transylvanian Unitarian Newsletter at the last conference call. Babcock will write an article when we get recommendations from John Dale. Van Duizend volunteered to write an article, too. 


Exchange Program. Beach has an article for the newsletter from a group from Westchester, NY and Germany who are doing an exchange program. They met through the ICUU meeting in Germany. Beach convinced them this is a model that should be part of the PCC. It will be written up for Newsletter.  It’s basically an exchange program. 


Partnerships. Cordes pointed out we have 20 churches waiting for partners. Discussion followed of how to promote partnerships in Districts and the involvement of the networker structure. Babcock said we will take this up at the October meeting.


Bertschausen asked if getting congregations to take the 20 partners is on the priority list. Cordes responded it is not on her list but is a high priority for the PCC and for Lee Boeke Burke, the Outreach Coordinator.  


Cordes explained that she has a work plan outlined as well as priorities.

Last Lecture


deForest Ralph noted  there will be a program on PBS, the Last Lecture by Randy Pesh. Pesh was a UU and is an expression of who we are. 

Adjournment


The dates for the winter meeting were in an email from Cordes.


Babcock adjourned the meeting.   
Respectfully submitted,
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Beverly Derington Moore, Secretary
Report from the Executive Director

September 4, 2008

Budget:

 Over all is looking good.  Actual vs. Budget Income is at 62% and Actual vs. Budget expenses are at 63% for the year. Please note, I have adjusted the budget for 2008 to reflect the actual vote of the Board regarding my salary adjustments. Therefore, the budget amount is slightly higher than previous versions.

The board voted to expend money above the budget on the following items:

· Michael Looft’s trip to the Philippines approximately $1400

· Contract work and other expenses for Paths Program (up to $10,000) expended to date about $5500

The numbers above include the cost of Looft’s trip and the $5500 to date for Paths expenditures and we are still on target.

The travel season has been very busy and a good one for us.  The adjustments made this year to separate out registration fees have worked out well. We have contained our operational costs for trips through the online registration process (eliminating data entry by hand) and by restructuring the way we invoice travelers (saving bookkeeper time.) 

Priority Planning  

Here is the prioritized list of projects that I am currently working on.

1. Design material for PATHS presentations
2. Logistics for PATHS introduction to congregations

3. Redesign of webpage

4. Newsletters

5. GA 09 Program

6. Annual Appeal Campaign

7. MOU with Transylvania for Scholarship program 

8. Building our Faith Fund

9. Community Capacity Building

10. Redesign Monthly financial reports 

11. Follow-up procedures for PATHS workshops

12. Put out fires / respond to email, phone etc

13. Prep for Board meetings

14. Ongoing Partnerships

15.  Working Group UUPCC, ICUU and UUA

16.  Microfinance

I need help. I am asking for board members to volunteer to help with the following (or help me identify other volunteers that might help)
1. Redesign of the financial report for the board – George and Larry and working on this. 

2. GA 09 Program speaker/topic – This needs to be done by October 15 so we can submit a request for a second program to be sponsored by the GA Planning Committee.  Last year they sponsored our International worship and probably would again. Application due Oct 15. In addition, we need a solid program for our usual program slot. 

3. Write articles for the Transylvanian Unitarian Church newsletter – This was discussed at the board retreat in Louisville. 

4. UUPCC Newsletter needs an editor – Nancy Daugherty is layout and design not really an editor.  I need someone to make the reminder calls, edit articles that are submitted for corrections and length, plan the overall content, gather news from countries where we have partners etc.  I would be please to discuss this with anyone you know who might be interested in this sort of volunteer position.

Country updates:

Transylvania

In a recent conversation with David Gyero it was confirmed that Bela Krizbai is expecting an appointment to the diplomatic corps with the Romanian government.  He and his wife Olivia are also expecting a baby in September.  His appointment will apparently be made in Oct or Nov.  He is expected to resign his position in the Unitarian Church at that time.

The election for the new bishop will be held November 28 and 29. No word yet on installation of the new bishop ceremonies – probably March 2009. The church will commemorate the 440 anniversary of the establishment of the Unitarian Church in Transylvania on Nov. 14 and 15.  

Philippines

Nihal Att reports that at a recent board meeting they discussed their strategic plan and their priorities for the next 5 years: religious education, youth and young adult programming, ministerial development and continuing education, volunteerism and income generating programs. They are working closely with the International office regarding a “UU minister on sabbatical” program in which ministers from here would stay for 3 – 4 months to help with ministerial education.  Nihal explained that many of the ministers there have no formal training.  He said the focus of the sabbatical program would be to “train the trainers” (who speak English so they can work with those who do not) particularly in the areas of taking care of your congregation, how to develop your congregation and how to write sermons.  Ministers who are interested in volunteering are encouraged to get in touch with the UUA Office of International Resources.

Other news

The UUPCC website is under new construction.  Lisa Gillispie is doing the lion’s share of design and implementation work with support from Ron Cordes.  Margot Fleischman is doing testing and design consultation. WE NEED GREAT PHOTOS for the center photo section.  If you have a few that you know will do well in this format (linear slice) send them to office@uupcc.org electronically.  Margot is collecting them for Lisa.

The newsletter is scheduled to be completed by the end of the month and in mailboxes the first of October.

Hong Kong

I met with Eric Cherry and Sara French.  Sara has just returned to the US after living for 10 or so years in Hong Kong.  She was a member of this congregation.  We had a great talk and learned a lot about who they are.  The are about half ex-pats and half Chinese.  They are small but hope to grow. (about 20 – 30 members now – mostly professionals)  They are a “welcoming” congregation and very public about it.  They want a partner who can help them learn how to be a “congregation.”  If you can think of any congregations you know – who are not already partnered – that would love someone like this please let me know.  I have lots of info (printed) on them that will introduce them.

Community Capacity Building program

The Com. Capacity Building committee will meet at the end of September in Fairfax VA.  Most critical on this agenda is the need to identify finances to continue this program.  We have no additional grant money identified at this time.  We still have about $15,000 but most of that is committed to work in progress.

Dick Ford and Eileen Higgins will be in the Philippines in November as part of this program.  They will conduct at least one community workshop and will work with the agency that has been established locally to support community workshops.

Margot and I are working on the materials and details for introducing the PATHS program in regional workshops. We developed an ad for the upcoming edition of the World Magazine. 

As always,

Cathy Cordes, Executive Director
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