UUPCC Executive Board Meeting
Friday, October 22, 2010
Minutes
 

Members Present:   
Roger Bertschausen, Kelly Crocker, Ann Gary, Bruce Johnson, Beverly Moore, deForest Ralph, Richard Van Duizend, Vail Weller, Executive Director Cathy Cordes
 

Members Absent:  
George Davenport, Rodger Mattlage, Cathy Perry, Scott Prinster
 

Also Present:  
Margot Fleischman

A meeting of the UUPCC Board of Directors was held via conference call on Friday, October 22, 2010 at 12:00 PM EDT.

Chair Van Duizend called the meeting to order at 12:05.

Weller (M), Ralph (S)

Voted:  To approve the minutes from September meeting.
Chair’s Report

Van Duizend reported that he and his wife Sharon had a wonderful visit in Semarang with our Christian Unitarian colleagues in Indonesia. He reported that they are a very warm group, and it was a joy to be with them. 

The community there has been in existence for about 15 years and is already a full member of ICUU. It grew out of a Seventh Day Adventist church and was founded by just a couple of families. They have since grown to 4 congregations; and they are working very hard to broaden their leadership, grow their membership, and include more young people.  In general, they seem like a more affluent, middle-class group, as compared, for example, to some of the Philippines congregations.

They are a very theologically serious group and are very interested in partnership. Aryanto Nugroho, who is the son of the founder and our main contact there, indicated that he would prepare partnership applications for at least two of their congregations. 

They are also very interested in Community Capacity Building, and were anxious to have Van Duizend conduct a CCB workshop for them. Instead, Van Duizend led them in a visioning workshop, the results of which were very impressive. Among their stated goals is to establish an interfaith school that would provide values-based education for children from all communities “of the book” – i..e., Christians, Muslims, and Jews. 

When Ary sends in the partnership applications, UUPCC should be ready to identify partners for them--perhaps congregations that already have Transylvanian partners who would be interested in establishing three-way partnerships.  It was also suggested that we contact the Christian UU Fellowship to identify interested congregations with the caution that partnership should not be arbitrarily limited to Christian UU congregations.  Cordes noted that it is board policy to take a vote before embarking on partnerships in a new country.

Bertschausen (M),  Johnson (S)

Voted: to add Indonesia as a country where UUPCC is pursuing partnership.
As a next step, Van Duizend will write to Ary to inform him of this vote and to encourage him to complete the partnership applications as planned.

Executive Director’s Report

The Annual Appeal went out in the mail last Friday. Early returns are showing that quite a few people are giving for the first time. We hope this is an indication of what is to come. We need for our leadership to commit to the organization, so we expect 100% Board participation.

The Office also sent out a mailing to every congregation’s Social Responsibility group with a letter and a Student Sponsorship flyer.  We are hoping to get some response in the next month.  This program needs to scale up, especially since we have received twenty applications from Burundi.  Cordes will send a copy of the letter that went out to Board members.
There is another mailing that will go out to all ministers with a letter written by Weller. This is Ralph’s campaign to get congregations to become institutional members to support the UUPCC mission, regardless of whether they are ready to become partners. This mailing is almost ready and should be out in about two weeks.


The Community Capacity Building workshop in India was fabulous. The trainees were bright and ready to go.  In addition to the CCB training, they received some excellent information on how to access funds from the Indian government from an economics professor from Shillong.  Dick Ford and Eileen Higgins are feeling very good about this experience.  The report is not yet published.

Cordes met with Jill McAllister, Steve Dick and Eric Cherry to talk about programming at GA. The UUA is looking for Eric to do two programs – one on Holdeen and one on Servetus. The conventional wisdom is that there are only three international slots at GA, and UUPCC no longer gets an automatic slot. Last year, our strategy was to collaborate with the UUA International Office and ICUU. We did get our worship service along with two collaborative workshops. 
It is very possible that UUPCC will get no slots this year, so instead of submitting only one proposal and taking our chances, Cordes reported that she is planning to submit several ideas and get other international organizations to sign on to UUPCC programs to show the level of interest and collaboration we have to offer. The current thinking is to try to develop workshops that hit the three GA focus areas.  Cordes has come up with several titles to appeal to a more general audience, rather than preaching to the partnership “choir.” Cordes noted that if we do not get an official workshop slot, we will give all our proposed workshops in the UUPCC booth. 

Also relating to GA, following a very successful and interesting visit to Main Line UU Church (MLUC) in Devon, PA, Cordes has asked the MLUC minister to give the sermon at our worship service at GA, and he agreed.  You can access the audio of Rev. Osterman’s October 10th sermon at www.mluc.org.

Van Duizend also heard an inspiring comment during a sermon, and Gary reported that the new minister at Hopedale just gave a fabulous sermon on partnership and Transylvania.

Cordes suggested that when board members hear sermons that touch on partnership themes, they should contact her so she can arrange for the sermons to be posted on our website. 

Ralph pointed out that GA will be in Charlotte, and since it was there that the UUPCC was founded at GA in 1993, we should make an effort to raise the profile of UUPCC returning to Charlotte with the UUA. Cordes and Van Duizend will write a letter to the GA Planning Committee, and invite everyone who was there originally to be our guests at the GA luncheon.

Financial Report

In Davenport’s absence, Cordes remarked briefly that the current financial status is fairly good. We project meeting our targets for the Annual Appeal. There is even a possibility that we might end the year in the black, which is pretty incredible given the previously projected shortfall.

Membership Challenge Report

We have 10 new memberships since last month – let’s keep them coming!

Committee Reports

Communications Committee Report

UUA President Peter Morales has agreed to do a UUPCC Virtual Conference call on March 9, which is great news! We will also be having a call regarding summer youth camps in Transylvania,   which might be of interest to the RE Committee.

Travel Committee

Gary reported that she and Cordes are polling the members from the old Travel Grant Committee to see if they would like to join the new Travel Committee. 
Gary, Cordes and John Dale are  working on compiling an easy-to-understand profile for the Travel Services program. It is important to have clarity about the services we provide. 

Gary is working on a new survey for recent travelers and will also poll the host ministers overseas, so that we can have a more systematic way of getting feedback about the trips from both perspectives. 

Gary also reported that we have unusual excess revenue from the travel program, due in great part to the difference in exchange rates from when the travel reservations were made in the spring and the actual (more favorable) rates during the summer. The Board should consider what to do with the extra funds. Gary went on to say that the actions being considered are: 1) putting $10,000 in the Travel Grant program, which would allow more overseas partners to visit the US; 2) reserving $5000 as a holdover for next year, in the event that travel receipts decline; and 3) donating $10,000 to a yet-to-be-determined high-profile program in collaboration with the Transylvanian Unitarian Church (TUC) that would benefit a large number of people there. By the end of the month we’ll have final numbers from the Travel account, so by next board meeting we should have a more concrete proposal. Once the Board knows how much is available, input should be solicited from the TUC, but the Board should also be prepared to put forth a proposal. 
Cordes reported that she spoke recently with Dávid Gyerö who informed her that the TUC is setting up a fund in memory of the late Bishop Árpád Szabó. The purpose of this fund may be to provide scholarships for Transylvanian PhD students. While this would be a laudable endeavor, it might not have the broad impact that the Board is looking for.

Financial Stewardship

Ralph thanked Weller for creating the wonderful letter that will be sent out as part of the Institutional membership drive.  He noted that we are hoping to get an endorsement from President Morales to include in this mailing. Cordes will follow up with President Morales about this. 

Excitement Committee

Weller reported that she continues to have informal conversations about this project with individuals at the UUA as opportunities arise, including with Meg Riley about how to engage the Church of the Larger Fellowship, and Terry Sweetser about providing immersion experiences for ministers in formation.  Cordes reported that Eric Cherry is also moving ahead with the idea of sending ministers in formation to stay in the Khasi Hills at the AMB Children’s Village, perhaps as soon as this summer.

Fairness and Awareness

The Board will talk about this more significantly at the November meeting, but Johnson reported that he spoke with Harold Babcock, who suggested some cosmetic changes in the language. The lack of a judicatory in Africa that could provide a clearing-house for funds and provide accountability is significant and needs to be clarified.  

Other Business

Cordes needs a couple of board members to review the budget with her and Davenport. There will also be a separate budget call scheduled to go over the budget in detail before the Board has to approve it. This call is usually in the evening and lasts an hour. 

The Board also needs to set up a personnel group to do Cordes’ annual review; Weller will probably be the point person for this.

Gary reported that she has set up a UUPCC Yahoo group where the Board can put board agendas, contact lists, etc. Board members should respond to the invitation they received in order to join the group and get access to the files posted there.
Meeting adjourned 1:10 PM
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Beverly D. Moore, Secretary
Approved 11/12/2010 by the Board of Directors/bdm
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