Minutes
UU Partner Church Council 

Board of Directors

October 12, 2007

A meeting of the UUPCC Board of Directors was held via conference call on October 12, 2007
Members Present: 
Rev. Harold Babcock, Barbara Beach, Rev. Richard Beal, Linda Lu 




Burciaga, George Davenport, Rev. Ruth Gibson, Beverly Moore, Richard 



Van Duizend, Barbara Weber, Executive Director Cathy Cordes

Member Absent:
Lawrence Coburn

The conference call was convened at 12:04 PM by Chair Harold Babcock.
Minutes


M (Van Duizend), S. (Weber)


Voted: 

To approve the minutes of September 7, 2007.
Board Chair’s Report

There was a subgroup meeting (Babcock, Beach, Beal, Coburn, Moore) to talk about external support expenditures.  The following actions were taken or planned as follow-up.
1. Babcock had a conversation with Lee Barker (Meadville Lombard) about the Transylvania English Teacher and reported the results of the conversation
2. Beach and Babcock will talk to the Bishop in Germany about funds for seminary meals. 
3. Cordes talked to Arlis Unger about the Starr King Scholar program. Cordes sent a report to the subgroup.
4. Babcock will ask Coburn to help him draft a policy about what funding requests the UUPCC will support.

Cordes and Babcock have discussed the workshop that he and Beach will be doing in Germany.


There is a Mass Bay workshop coming up at which Babcock and Cordes will make a presentation.

Cordes said she understands that we will send $5000 to Meadville Lombard for the English Teacher. The Board approved the funding by consensus. 


Cordes earlier had informed the Board that the money requested and needed by the UUCP was actually $2000 rather than the $385 ($400 was sent) that the Board approved at the last meeting.



M. (Van Duizend), S. (Burciaga)


Voted:

That we authorize payment of the remaining $1600 for the support of 



partnership program in the Philippines. 

Financial Report.


Cordes sent out the financial reports earlier. 

Davenport reported that we now have a banker, Stephanie Regan. Last Friday, she moved $100,000 into a non-penalty CD.  The money can be withdrawn at any time
Executive Director’s Report

The report was sent out via email.


Alabaster Village books arrived at Cordes’ house last night. Those will get mailed out as soon as possible. 


The Annual Appeal is going out, probably next week.


Cordes agreed to talk about taking Alabaster Village books to Germany with Babcock and Beach.

Babcock and Cordes are going to the next UUA Board meeting, which will be considering UUPCC affiliate status.

Women’s Convocation Sponsorship

We have been asked to co-sponsor the International UU Women’s Convocation. Beach reported that sponsorship details have not been worked out. They would like many people to engage. It could be a vital link with women. This convocation will link education to theology and to program and action. It will provide a spectrum of how to engage organizations and congregations. Networks will be expanding, and she hopes we will be able to sponsor. 


Burciaga reported the Women’s Federation agreed to co-sponsor.



M. (Moore), S. (Burciaga)


Voted:

To co-sponsor the International UU Women’s Convocation


GA Programming 

Proposals are due on Monday. We have proposed a worship service, which will be led by John Gibbons and a presentation by Eileen Higgins about her work in the peace corps and community capacity building experience. We are applying for money for the Higgins presentation as a major program slot. The Southwest UU Women’s Association and the Women in Religion would like to co-sponsor.  The co-sponsorship was approved by consensus.


ICUU Meeting

Beach, Babcock, Moore, and Dick Ford will attend the ICUU Council meetings in Germany. They will do workshops on RE curriculum, partnership, and community capacity building. It will be a good opportunity for contacts around the world.


Office Assistant


Cordes has advertised the position for an office assistant and is hoping to fill it by the end of the month.

Communications Committee Report

Burciaga will be the facilitator on the October 18th call about the Philippines with Lee Boeke Burke and Van Duizend. Burciaga will write an article for the Newsletter about it.


Cordes suggested another reminder on the UUPCC List. Weber will send it out. Weber is still waiting on a response for the next conference call.


Cordes said the intern will do one on micro credit, eventually
Nominating Committee

Chair Burciaga reported.  Pat Herdklotz has agreed to be member. She is a minister, a founding member of UUPCC, got Wichita to partner, hosted a west coast conference, and was a district networker.  She will be able to be at February meeting in Louisville.


M. (Beach), S. (Van Duizend)


Voted:

To appoint Pat Herdklotz to fill a term that ends in June 2008.

We need another Board member now, and by GA, we will have another opening. Babcock said to please give Burciaga suggestions
Pilgrimage 

Cordes reported the season is finished. As the Pilgrimage report indicates there is less money this year.  Next year is looking great. 
Targeted Partnerships

Cordes wanted confirmation on whether we can offer alternatives to long range partnerships--entry level partnerships because Bill Sinkford’s letter is going out.

The targeted partnerships were approved by consensus. 


Information about the targeted partnerships is being put on the UUPCC website. It will be a packet of materials. 

Partnership Policy


Cordes and Babcock have written a white paper on partnerships in new countries. It is not written as a policy. It outlines our response. It could be written as a policy 

It was agreed that the proposal describes our practice and focuses on U*U churches.



M. (Van Duizend), S.


Voted:  
That we endorse the concept presented in the white paper regarding 



accepting new partners. 

Lee Boeke Burke and Ann Gary have prepared a questionnaire that would be the basis for work with new partners.  It is being reviewed for cultural sensitivity. 


Any congregations will be pioneers in this area.

Davenport is going to visit his daughter in Kenya for 2 weeks at Christmas and, if he can,  will visit UU congregations and report back.

Meeting in Kolozsvár:


Cordes reported that the Bishop is very interested in having the Board meet in Kolozsvár in the last week in April. She envisions meeting with the Executive Committee and the Partner Church Committee. Or we could extend the arrival time and meet with the youth association, the Minister’s Association, and the Women’s Association. The trip might be the week of 21 through 28.
Philippines


Van Duizend reported on his 5-day visit to the Philippines. He was very impressed by the efforts of UUCP to promote self-sufficiency and protect the environment. Youth have produced cards to sell to support a youth convocation. The church has planted a mango orchard, started a biomass farm for energy, is producing some sugar cane, and has a terrific micro credit program. They are innovative and progressive. He attended a workshop on making tempeh. This weekend there will be a workshop on how to market the tempeh. They are talking about a water buffalo breeding project on the Heifer Project model. They started a pre-school in one village.  They are looking at how to advocate for better health. Van Duizend was impressed with the strength of their democratic process. They have a sense of hope in spite of living conditions. The staff is spread thin.  Rebecca Sienes asked if there would be a partnership for a learning center


They need support in building churches. They want RE materials for adults and children, materials for lay ministers. Sienes asked if we could support a dormitory for young village females who go to university and need a safe place to live. They require as part of payback for micro credit that people put part in savings.

Van Duizend will write an article about his visit for the newsletter. 

RE Partnerships


Gibson noted that Transylvanians have asked for RE partnerships. We are working at it and created a chat list. People in the Philippines have jumped in on the RE Chat line. They have a way to work and share resources among churches. 

SUUSI 


Beach reported that Morris Hudgins asked for a speaker to go the July 2008 SUUSI in Virginia at Radford University. Cordes will make arrangements for speakers. 
The conference call adjourned.
Respectfully submitted,
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Beverly D. Moore
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