Minutes

UU Partner Church Council 

Board of Directors

November 12, 2008 approved Dec. 10, 2008


A meeting of the UUPCC Board of Directors was held via conference call on November 12, 2008 at 12:00 PM EDT.
Members Present:  Chair Rev. Harold Babcock, Rev. Roger Bertschausen, Linda Lu Burciaga, Larry Coburn, Dick Van Duizend, Rev. Ruth Gibson, Beverly Moore, deForest Ralph, and Executive Director Cathy Cordes
Members Absent: Barbara Beach, Rev. Richard Beal, George Davenport, and Rev. Patt Herdklotz
12:05 PM EDT Babcock convened the meeting.

Minutes



Beach (M), Van Duizend (S) 


Voted: To approve the minutes of June 27 and 28, 2008 as corrected.




Bertschausen (M), Van Duizend (S)


Voted: To approve the minutes of October 17, 2008.

Transylvania Pilgrimage Report


Bertschausen reported on his recent trip to Transylvania. He was part of a Pilgrimage to Deva and the dedication of the new church there. He delivered greetings from the UUPCC Board and participated in communion with the Bishop. 

Chair’s Report


Babcock reported on his activities:

· Preached in Castine, ME. They are close to partnering with church in Philippines. They will vote in January.

· Had a successful Sunday service in Newburyport when 6 kids that went to Transylvania spoke.

· Leaves for Transylvania with John Gibbons for the 440th anniversary celebration of the Unitarian Church, which will be held in Kolozsvár. He will carry letters from the states for the embassy for the women coming to the ICUUW Convocation. As well as taking retirement gifts for the Bishop.  He will be having dinner with the Bishop. 

· Will be signing the MOU with ODFIE regarding the student sponsorship program which is part of Paths to Partnership.


Transylvania. March 8 is the tentative date of the new bishop’s installation. Babcock is hoping to go. Cordes said she plans to go later.


The election is the first week of December. The new bishop will take over Jan 1. It is a six year term. There are two candidates: Nagy Laslo, the district dean in Marosvasarhely and Elek Rezi, current Dean of the Seminary and Assistant Bishop. 

 
Project Harvest Hope. Nov. 24th is tentatively scheduled to discuss the Project Harvest Hope report. Board members’ attendance is not required, but all invited to attend. A written report was forward to the Board before the last conference call. Cordes will send out a copy and comments and other materials before the meeting.


UUNEI General Assembly. Pearl Green Marbaniang and Derrick Pariat invited Babcock to the Northeast UUNEI General Assembly.  Bill Sinkford is also going.


Travel Expenses. Cordes will work numbers in the budget to pay for Board travel. A policy is needed to define how many trips will be funded per year and how the recipients will be selected. Staff and board travel funds should be separate because the Executive Director should decide how staff travel funds are used..


Cornish Award. Coburn will again chair the Cornish Award Committee. 


Contact. Ralph reported that Bill Sinkford is coming to Houston in December to speak at Emerson Church. 

Executive Director’s Report 

· The Exe. Director’s report was sent out. 
· We are getting great comments on the new web site.
· The Annual Appeal is coming in. We are still accepting contributions.
· The MOU with ODFIE is ready to set up scholarship program.

Financial Reports

Cordes reported.

Financials from Travel. It seems we have 12-13 thousand dollars Most numbers are in. John Dale says next year looks better than originally predicted but it willnot be as good as this year.


Also, there is a new UUNEI orphanage. Just like the scholarship opportunities, we will have the opportunity to help the orphanage in India. It is under construction in Karang.

Articles for Transylvania Newsletter


We haven’t established the process yet. We should have a conversation with the people who put out the Transylvanian newsletter. 


Ralph said he will have the Balazs Scholar visiting Houston at Christmas and will bring him to the winter board meeting and would like to write about the visit with pictures. Cordes will follow up.

ICUUW


Registration for the convocation is at more than 400. It includes 32 women from overseas: 12 women from Transylvania, four from Africa: one from Congo, two or three from Kenya, and one from another country. Also, a couple of women from the Philippines and 3 from India are coming. There is a handful from Europe.


We will use the CCB process throughout in groups, working with Eileen Higgins and Krisztina Pal. Also, we will give a workshop on it. UUPPC will have a booth. Cordes, Beach, Margot Fleishman, Lee Boeke Burke (maybe), Ann Gary, Sharon Van Duizend, Burciaga, Moore, and deForest Ralph and his granddaughter will be attending. 


Ralph and Laura Nagel are organizing a big reception, fundraiser for the convocation in the Houston area. 

India


Dick Van Duizend reported that because of on-going concerns about money to UUNEI, he has suggested that there be an independent audit of all funds going to UUNEI to be sure amounts sent and received are the same, and that when earmarked are used for those purposes. Cherry will talk with Derrick Pariat about it.

Communications


Burciaga reported that the Communications Committee is having a conference call about churches with more than one partner on Thursday evening. 

12:28 PM EDT.


Babcock ended the meeting 

Respectfully submitted,

Beverly Derington Moore, Secretary
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