MINUTES
UU Partner Church Council 

Board of Directors

November 16, 2007

A meeting of the UUPCC Board of Directors was held via conference call on November 19, 2007.
Members Present: 
Harold Babcock, Lawrence Coburn, Ruth Gibson, Beverly Moore, 



Barbara Weber, and Executive Director Cathy Cordes. 
Present:

Honorary President Judit Gellérd
Members joining the conference call after the meeting began: George Davenport, Patt 



Herdklotz, Linda Lu Burciaga, Richard Beal
12:05 PM, without a quorum, the meeting proceeded with reports.

Board Chair Report


Harold Babcock reported Babcock and Cordes went to the Mass Bay District meeting and gave a presentation on Partner Church. 


Cordes and Babcock spent some time working on a MOU, which they will send to the Board before the December meeting so we can take action and send it to Eric Cherry.


We have sent out the Annual Appeal letters.


Babcock, Beach, and Moore went to the ICUU meeting and presented information there.


The UUA is prepared to support the ICUU up to their fair share level. Beach was not reelected to the Board.  
Quorum


12:16, George Davenport joined the call and completed a quorum. Soon after Patt Herdklotz joined as well. Linda Lu Burciaga and Richard Beal joined as the meeting continued.
Kolozsvár Meeting

Cordes reported. The Bishop wants us to come to Kolozsvár the last week of April. 


With a large group, we can have a day when someone goes to each district and meets with ministers, connect with women’s association and the faculty at seminary, make the meeting tight with headquarters, and meet with religious educators.  

The UUPCC will consider subsidizing some of the travel expenses of critical participants if they are unable to attend without said subsidy.  Airfare has been found at $800, which is reasonable from Boston. There was a discussion of the how the subsidy, if any, would be covered in the budget. 
Exe. Director’s Report 


Cordes has hired a new office manager.  Margot Flieshman is her name.  She is a professionally trained opera singer.  She has done administrative work to support her career in singing. She has a four yr. old and a six yr. old.  She is interested in maintaining her resume. She likes the flexibility and stimulating environment. She is the voice on the CD on community capacity building.


The response to Bill Sinkford’s letter to ministers has been slow. They were encouraged to put together a committee before they contact us.


Michael Looft, our Harvard intern, is working on micro credit and is very talented.  He is meeting with Dick Ford today. 


The 2008 Travel season looks good. We have redesigned the way we are doing that and will be doing invoicing from the database. See the Travel Report. 


Financial report shows it is looking good on annual appeal. 


We have an outreach coordinator, who works on US partners, and guides them through the first years. The application was signed by the committee. Specifically, it is designed to help congregations get together. Cordes talked to David Gyero in Transylvania about it.

We think we can ask for more accountability regarding money for the “cafeteria,” but we are committed to it. We are hoping to move that responsibility to the congregational level.  Not all congregations are in Transylvania, so letters should be targeted if sent.

Financial Report


Cordes pointed out the reports. Davenport has moved $90,000 into interest-bearing CDs, so we will be earning money. Travel accounting is waiting for a few transactions.  There was enough to move the budgeted $15,000 from the Travel account into the operating budget.  

Money for registrations will be encumbered on this years operating budget sheet rather than in the travel account.  The registration fee is non-refundable and does not go into the Travel budget. Once the registration is paid, travelers will owe the cost of the trip to the travel account.
After October, registration fees will show up in the operating budget.


The scholarship money is encumbered.  

Nominating Committee Report from Burciaga and Cordes

We still have an opening on the Board. 

Coburn agreed to chair the Cornish Award Committee this year. 

Treasurer


George Davenport presented a new policy. In the past when we needed to reimburse Cordes, she would write the check and send it to the president for his/her signature, who then would send it back. 

Davenport recommends that Cordes be able to write checks to reimburse herself up to $1000 so long as she emails the President and Treasurer before doing so.


M (Davenport), S (Beal)


Voted:

That Cordes be able to be able to make reimbursements to herself up 



to $1000.  


We now have a debit card for the organization, so Cordes uses that for expenditures. This is consistent with policy that sets limits. Email OKs will be retained for records.
Winter Meeting


Cordes reported the agenda for the Winter Meeting.  Wednesday evening is our general check in. Thursday is reports--updates, and financial. Friday is time to discuss in depth. It is not going to be about organizational design.  We are hoping we will spend Friday on How do we begin to drive our international mission and get congregations inspired and excited about congregational work? 


Moore asked that reports be written and that oral reporting be quick.


Coburn will write up a report of his conversation with Joseph Kászoni about how things are going in Hungary. Babcock also has contact with the lay president now.


It would be wonderful to get something about the Czech Republic.  

Gellérd Book


Gellérd announced her book in Hungarian has been published in Sweden about Hungarian monuments all over the world. She has also translated the Francis David book into English. 
The meeting was adjourned.

Respectfully submitted,
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Beverly Derington Moore, Secretary

Approved by the UUPCC Board, January 10, 2007/BDM

