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MINUTES

UU Partner Church Council 

Board of Directors

August 17, 2007

A meeting of the UUPCC Board of Directors was held via conference call on August 17, 2007.
Members Present:  
Harold Babcock, Richard Beal, Larry Coburn, George Davenport, 



Ruth Gibson, Beverly Moore, Richard Van Duizend, Barbara Weber, 



Executive Director Cathy Cordes.
Members Absent: 
Barbara Beach, Linda Lu Burciaga, Matt Tittle

The conference call was convened at 12:04 PM on August 17, 2007 by Board Chairman Harold Babcock.
Approval of Minutes 

The minutes of the following meetings of the UUPCC Board of Directors were approved:



May 11, 200


June 8, 2007


June 21, 2007



June 23, 2007

Philippines

Cordes explained that Nihal Anto Attanayake and Lee Boeke Burke have been working on new partnerships in the Philippines. Nihal is providing support for partner churches. He is asking that we help support the expenses for establishing partnerships, which cost $385 per year.  It was agreed that this allocation will be on-going until they are self-sufficient, and it is our obligation to work to help other UU Partner Church programs to be able to take over their own funding.


M (Coburn), S.


Voted:  
To allocate $385 from the line item 570, Adjudicatory, for the UU 



Church of the Philippines for partnership support.

Van Duizend is traveling to the Philippines in October.  If he can contribute by taking messages or anything over, people should let him know.

Treasurer



M (Gibson), S. 


Voted

To accept with regret the resignation of Eric Cherry as treasurer of 



the UUPCC.


M (Van Duizend), S.


Voted: 
To appoint George Davenport Treasurer to fill Cherry’s unexpired 



term.

Davenport described how he views the job and stated his conditions for accepting the position. He will be responsible for accuracy of the numbers but will not generate the numbers. He will not brief the Board on what the numbers mean. Cordes will do that. He will compare the various books, be sure they are reconciled and that the numbers are fair
Authorization to Sign Checks




M (Van Duizend), S. 
 

Voted:

To authorize George Davenport, Cathy Cordes and Harold Babcock 



to sign checks on behalf of the UUPCC.
Meeting with the Bishop

Cordes stated that a report of the meeting with the Bishop is in her report. 

The Bishop wants the whole UUPCC Board to come and meet with the Transylvanian Partner Church Committee. It was agreed to further consider who should travel to such a meeting and when would be the best time to go.
Transylvania Support Person

Cordes reported that she continued the conversation with the Bishop about the potential funding of a support person for Transylvania similar to the support UUPCC would now provide for the Philippines.  The Bishop advised that the work could be done with the people they already have working on partnership.  In order to emphasize the kind of information needed, Cordes send a request to David Gyero and the Bishop saying she would love to have photos of churches and partners, which would be the role of such a support person. These photos could then be added to our website in the same way we now have photos of Philippine and Indian churches and partners.

Pilgrimages

Project Harvest Hope is taking Laurel Hallman to Transylvania in September. She is in discernment for presidency of the UUA and the only known candidate.  Cordes said that there is a need for more global awareness among the leadership of the UUA.


M (Gibson), S. 


Voted: 
To send invitations for Partner Church Trips to UUA Board 




members, moderators, candidates for president, and other dignitaries. 

Holdeen Article

It was agreed we must be careful with the use of Holdeen funds, but the issue does not need to be reopened.

Nominee to Fill the Unexpired Board Term

Cordes said the Board needs to replace Cherry as soon as possible. The Nominating Committee is looking for someone--particularly in the Midwest, Southwest, and West.
Names of potential candidates should be sent to Burciaga as chair of the Nominating Committee.
Memorandum of Understanding (MOU)
Babcock asked Beach to write up a draft of the MOU based on the discussion at the Winter Meeting. We can respond to the draft over email.

Communications Task Force

Weber reported the Communications Task Force is looking for another facilitator for the Fall. Email ideas to the committee. 

Collaboration with Small Group Ministry
Weber reported the Small Group Ministry Network Board will be meeting in Devon, Sept 3-6.  They are also looking at affiliate status.  Weber would like direction. 

Babcock said that he and Cordes are concerned about who would manage this, but we should continue the conversation. 

Closing

The next conference call meeting will be September 7, 2007

Babcock adjourned the meeting at 12:54 PM






Respectfully submitted,
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Beverly Derington Moore
Approved by the Board on Sept. 7, 2007/BDM
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