UUPCC Executive Board Meeting
Friday, May 13, 2011
 Minutes 
 

Members Present:   
Roger Bertschausen, George Davenport, Rodger Mattlage, Cathy Perry, Kelly Crocker, Ann Gary, Bruce Johnson, Beverly Moore, deForest Ralph, Richard Van Duizend, Executive Director Cathy Cordes

 

Members Absent:  
Vail Weller, Scott Prinster

 

Also Present:  
Margot Fleischman

A meeting of the UUPCC Board of Directors was held via conference call on Friday, May 13, 2011 at 12:00 PM EDT.

Chair Van Duizend called the meeting to order at 12:04.

Chair’s Report

Last month, Cordes and Van Duizend met with Peter Morales and Eric Cherry at UUA headquarters. It was a very good and positive meeting. Peter Morales remarked that during his trips abroad he recognized how important our relationships are for our partners, but that we may need to do some work to raise the profile of partnerships here in the US. He is also very enthusiastic about travel experiences for seminarians, including UUPCC travel as well as the Just Travel program at the UUSC. 
The idea of going to GA every other year is on hold; they have committed to the next four GAs, so we are still four years off for any changes.

The UUPCC response to Rev. Robinson’s letter was just posted on the PCC-chat with no reaction so far. The letter has also been translated into Hungarian and will be posted shortly on the ministers’ lists in Transylvania. John Dale will keep up with any responses on those lists.

Cordes and Van Duizend participated in a Virtual Conference call on Wednesday night. There was some discussion of the Board’s goals and strategies from the winter Board meeting.
Van Duizend will be speaking at the Silver Spring, MD church next week, and there is hope for that congregation will become partnered.
Financial Report

Davenport reported that he has been working hard on the final 2010 numbers and nearly has it balanced. The goal is to get it so that 2011 will roll out very nicely. 
Cordes reported that we have hired a new bookkeeper, Libby Hannah, who brings a lot of intelligence and efficiency to managing our financial accounts.  
As of the end of April, we have a $20,000 deficit, which is a little more than usual. We are about to get $15,000 from the UUA, and the Institutional renewals will be coming in shortly. Last year at this time, we were only down $7,000. This year we did not bring in what we usually do at the end of the Annual Appeal, and we had a lot of travel registrations in December 2010 and fewer in January 2011, due to the choir trip.  Board members might contact some of our larger donors who have not contributed as generously this year. Van Duizend and Moore volunteered to contact donors.   Cordes will also send an appeal with the Annual Meeting packet.
 The model we have used for the New Life School has been very effective – inviting a church instead of just sending out general information is a better “ask,” and we might consider using this technique with more institutions.
Executive Director’s Report

Cordes’ written report is attached. Cordes highlighted the Community Capacity Building call – it was one of the best conference calls in that it really covered a lot of information. Nihal Attanayake was on the call and provided a lot of useful insights.  It is clear that water is a huge issue, not just in the Philippines but around the world. This is also one the UUSC’s main target issues. The discussion of morality in community development was enlightening.

GA Activities: Beth Norton has agreed to do the music for us at GA and Rev. Justin Osterman will be giving the sermon.

There will be an ICUU meeting in the Philippines in Feb. 2012. Cordes is considering going and other board members may want to put it on their calendars, too.  However, it is right before the UUPCC Winter Board meeting in Appleton, so if enough board members go to ICUU, we may have to rethink the board meeting dates. ICUU has not yet posted the details on their meeting, but that information should be available by the end of June. There will be a 2nd Women’s Convocation in Transylvania September 2012. 

Minutes
 Moore (M), Bertschausen (S)
Voted:  To approve the minutes of the April 8, 2011 meeting.

Proposed Bylaw Changes

Cordes distributed proposed changes suggested by counsel since the last board meeting. 

Proposed Changes to UU Partner Church Council Bylaws

June 2011

Strike-through indicates proposed deletion.

Underline indicates proposed addition.

ARTICLE 4 – Meeting of the Membership of the UUPCC

4.1 Meetings. The members of the UUPCC shall meet at least annually on a date determined by the Board of Directors. during the UUA General Assembly (Annual Meeting) and at such other times as may be determined. Special Meetings of the members may be called by the Board of Directors or at the request of at least 25 UUPCC members.

PROPOSED CHANGE: In sentence 1 section 4.1, delete the reference to General Assembly, after the word “annually”, and insert the words “on a date determined

by the Board of Directors.”

In sentence two add the word SPECIAL at the beginning of the sentence.

EXPLANATION FOR PROPOSED CHANGE: Should General Assembly not happen

annually in the future, it is important for the Bylaws to allow the flexibility to meet

at some other place and time. The Board is not considering any changes at this

time because GA is scheduled for the next 4 years.

Adding the word SPECIAL clarifies that members may call a special meeting by

request.

PROPOSED ADDITION

NEW SECTION

4.6 Telephonic Participation. Members may participate telephonically in any meetings of members of the UUPCC, but only if the notice of the meeting specifically permits such participation and provides instructions as to how members may do so. “Telephonic participation” means participation by telephone conference call or similar communications equipment so that all persons participating in the meeting can hear each other at the same time. Participation by that method constitutes presence in person at the meeting.

EXPLANATION FOR PROPOSED ADDITION

This will allow participation at a meeting of the membership. Right now, only

actual physical presence is allowed.
Mattlage (M), Bertschausen (S) 

Voted:
 To accept the proposed bylaw amendment as presented and to recommend the bylaw amendment to the membership at the Annual Meeting.

Officers’ Nominating Committee
Bertschausen reported that this committee will be ready to present a slate after the Annual Meeting.
GA Preparation

Van Duizend and Mattlage have both communicated with David Keyes about the details and wording of the resolution he intends to present at the Annual Meeting restoring the Honorary President title. Bertschausen, Mattlage, Gary and Ralph will coordinate the Board’s response to this motion at the Annual Meeting. The emphasis should be on the existence of an honorary position, not on who holds it. In terms of honoring Judit Gellerd, the Translyvanians may not be aware or may have forgotten that the UUPCC gave her the very first Cornish Award; perhaps there might be an opportunity for the Transylvanians to honor her as well for the valiant work she has done. 

Meeting Dates/Times

The Board confirmed that the Friday afternoon time works well for monthly meetings and should continue.

Travel Committee

In an effort to be highly transparent, Gary reported that we now have a separate form tracking and documenting the payment of van drivers for UUPCC trips. Gary will also put a draft together to respond to misconceptions about the distribution of travel income. Gary would also like the board to explore the possibility of changing the name of this committee from “Travel Committee” to “Pilgrimage Committee.”

Fund for Seminarians

Bertschausen will have a report shortly on this effort. Discussions are ongoing about experiential travel through UUPCC with Eric Cherry at the UUA, and there seems to be a lot of shared interest, particularly in Transylvania. Van Duizend cautioned that the other places we have partners, especially the Philippines and India, should not be overlooked for this effort. 
Cordes noted that Rev. Roger Jones, who traveled with UUPCC to the Philippines, was so excited by the experience that he will be returning there as part of his Ph.D. program

Social Media Committee
Prinster reported briefly that this group is discussing ways to energize and expand the UUPCC Facebook presence.

RE Committee
Crocker reported that Ruth Gibson is polling past committee members about their interest in continuing, and that they are going to create and make available some new RE materials.

New Life School Partnerships

The MOUs for the churches are in process. Mark Kiyimba is still in the US. Any money that is donated by churches he visits will be held by All Souls and directed to support the school while these partnerships ramp up. 

Next Meeting date is June 10.

Meeting adjourned at 1:15 PM.
Beverly Moore, Secretary
Approved  by the Board 6/10/2011/bdm
