Minutes
Unitarian Universalist Partner Church Council 

Board of Directors

May 9, 2008


A meeting of the UUPCC Board of Directors was held via conference call on May 9, 2008.
Members Present:  Chair Harold Babcock, Richard Beal, Linda Lu Burciaga, Larry Coburn, George Davenport, Ruth Gibson, Patt Herdklotz, Beverly Moore, Richard Van Duizend, deForest Ralph, Barbara Weber, Executive Director Cathy Cordes 
Members Absent:   Barbara Beach,
Others Present:     Honorary President Judit Gellérd 

Minutes



M (Herdklotz), S (Van Duizend)
Voted:

Approval of the minutes of February 21-23,  March 5, and April 11, 2008
Chair’s Report
1. Africa

Babcock mentioned that he participated in four of the ICUU African Task Force Skype conferences with Eric Cherry, Cathy Cordes, Brian Kiely, Jill McAllister, and Patrice Curtis.
· This group is interested in Community Capacity Building (CCB) programs but since we don’t have partnerships in Africa, there is the question is whether workshops might be done prior to partnerships. 
· In New Paths to Partnership, one model says a small group will partner with a village to do CCB. 
· ICUU is putting together a conference for African groups. A request is on the table for financial support for that conference. 

Discussion included that this may not be directly on our mission, but anything done to create an institution is probably valuable for partnership eventually. We may see a different model that will be mainly African. ICUU wants to encourage them to set up connections between groups, especially in Kenya. They will help, and finance a facilitator. They are looking for outside funding.

The details of the conference, purposes, and who will be involved is not clear. Babcock recommended that Cordes have a conversation with Patrice Curtis and Eric Cherry to learn more about the plans
UUPCC has received applications from Africa that are on hold because, apparently, they are not ready to partner. We are trying to use the coalition that Babcock and Cordes are part of to get us all to a point where we know what we are doing..

Patrice Curtis wrote a report on her assessment of each congregation as to their readiness for partnering, but it depends on if we can develop infrastructure first.  2-3 are ready, but not others, at least not for traditional partnering. Some already have partner churches outside PCC. Jill McAllister’s Church in Kalamazoo is partnered with a church in Burundi. A Church in New Hampshire, whose minister was at ICUU meeting in Ubervesel, is partnered with somebody in Africa. 

ICUU is the appropriate group to help with development of church organization. The conference would be consistent with what we need in place to do work over there. We don’t have to make a decision now. If we put money for development of African Churches, other nations may want it as well. It would be a precedent. 

 Babcock declared the decision is put on hold until we have more information

2. Other

Babcock was moderator on Tom Gallagher conference call.

Babcock had a meeting with Will Saunders would like to coordinate on things. They are looking at more focused trips in the future. Project Harvest Hope (PHH) is working with Civitas. Cordes visited Civitas while she was there, and could not find out how to participate. Perhaps Saunders would provide that information. Perhaps we should ask Saunders to put in writing what they are doing. On CIVITAS website is a section on their collaboration with Project Harvest Hope, but there is no information on how to get involved. Babcock will talk with Saunders and get more information.
Executive Director’s Report
1. GA Meeting

Cordes is preparing for GA. Friday and Saturday am are reserved for Board meetings.  We will have the new president from the UUNEI there and the new president from the Philippines as well.  We should ask them for time at our meeting and to have conversations.  
The Annual Meeting is 1 ½ hour. After 45 minutes for luncheon and annual meeting the presentation will focus on New Paths to Partnership. Cordes will take care of details. 

2. Kolozsvár meetings 
Reports were sent to the Board. The assessment in Abasfalva went great. Impressions from those who attended: We are maturing in relationships and had a discussion of expectations of partnership. They (Transylvanians) suggested things we could give them to provide insights into our faith. There was a good discussion of visits in the villages and what visitors will do in villages.  Windows were opened and fresh air came in. 

There was a great turnout of their networkers, who were younger than in the past. 
Important issues were concerns about scholarships that now would take place. Existing are hard to administer for the ministers. Perhaps we need to let (US) partners know about the concerns. There was some discussion of having clear written criteria. Maria Papp was quite elegant in comments and criticisms. If we came up with recommended criteria, it would affect our US partner churches.

Cordes explained the separate scholarships proposed by New Paths to Partnership where groups can choose to sponsor a student. ODFIE will be administering it.  It doesn’t ‘affect other scholarship programs. All Transylvanians loved it and started explaining their problems.

There is a need to establish multiple contact persons for communication between two partnered congregations so that the US congregations’ involvement does not depend solely on the minister who may move to another church. From the Transylvanian perspective, it is considered disrespectful and shows a lack of interest if the US or Canadian minister is not involved. Another cultural difference is that US and Canadian churches have strong laity involvement, which is not the norm in Transylvanian churches. There was a discussion of how the North American churches can communicate their traditions of lay leadership and involvement yet keep the North American ministers actively involved with their partner churches.
A report on the Kolozsvár trip will be in next newsletter. 

Ralph related that at his partner church, they were quite interested in US history and government. They did not talk much about UU. They were impressed that we knew their history. It might be worthwhile to put together American history papers for them, copies of the US Constitution and Declaration of Independence.  North Americans need to understand their own religion because Transylvanians want to know, and we are not able to tell. 

Gibson thought the RE committee should pick up on that. The RE Committee will write a summary for Americans to take over there. It is important to include warnings to Americans to avoid misinformation. 

Cordes suggested looking at the travel guide on the website. ODFIE wrote a history of Unitarianism in Transylvania that is now in our travel guide. 
Transylvanians had come up with a theological statement of the Transylvanian Unitarian Church. Beal volunteered to do a theological piece on the  American church, both regarding diversity and historical development. It will also be on our website. He would like to have it reviewed. 

 The Transylvanian Unitarians have a book called Unitarian Thoughts that they use for adults interested in becoming Unitarian. Bela Krizbai said the Romanian is poor, and he will translate. If we could get that, we could get an adult view. Gellérd was asked to find out from Krizbai who wrote it 
We need a new and up to date list of all players in PCC. Cordes will make an updated copy of who is who in the PCC and send it out. We just received a Who’s Who in India.  Cordes will request a similar list from the UU Church of the Philippines.

New Business
Our Microcredit in the Philippines project is led by Michael Looft for the UUPCC.
Cordes is hoping to send Looft to the Philippines. One of our New Paths is the opportunity for small groups to do micro credit loans to a person. Looft is investigating two pilot programs in the Philippines. Cordes proposes Looft go to the Philippines this summer and spend 5 weeks to help them make sure the programs are accountable, a mechanism is in place, and the set up is fiscally sound. Looft did not take a stipend for working with the UUPCC, but he will use it for travel. It will cost about $2500. this summer. We have about $1200 and need about $1200 more. We have balance in the Linkages Grant that can be used. Also, there is left over funds in the Economic Fairness Grant. 

M (Van Duizend), S (Beal)

Voted:
To authorize use of the UUPCC funds to send Michael Looft to the Philippines for these purposes and prepare a written report.  

There being no further business, the meeting was adjourned.

Respectfully Submitted,
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Beverly Derington Moore

Approved by the Board of Director’s, June 27, 2008/BDM
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