Minutes
UU Partner Church Council 

Board of Directors

March 5, 2008


A meeting of the UUPCC Board of Directors was held via conference call on March 5, 2008.
Members Present:  Chair Harold Babcock, Barbara Beach, Richard Beal (until 12;35), Linda Lu Burciaga, Larry Coburn, Ruth Gibson, Patt Herdklotz, Beverly Moore, Richard Van Duizend, deForest Ralph, Barbara Weber, Executive Director Cathy Cordes

Members Absent: Richard Beal, George Davenport,
Minutes:

Board members should send small changes of spelling or wording in the February minutes to Moore. 



M (Burciaga), S (Van Duizend)


Voted: 
The minutes of January Minutes approved as amended.


Cordes asked that the minutes be sent to Lisa Gillispie.

February minutes will be considered next month.

Bucharest Church


C2 C has a membership in UUPCC. Cordes  The Greater Washington Area PCC has a partnership and paid a family membership. Their intent is to be partnered with Bucharest and have a membership in PCC. They have had two people visit there and have been communicating with the minister of the Bucharest Congregation.  They also met with Bela Krizbai. Krizbai has visited the Bucharest congregation and is working toward getting them a building. Krizbai met with C2C in Washington and C2C is sending checks to him. Cordes will send Coburn copies of the checks.

Networker System:


The page regarding the networker system on the website is now current.

Micro credit/Village banking  

The brochure was attached to the agenda. This is an education piece. Michael Looft has  outlined the some of the questions, especially from a religious point of view. 

 A concern is the PCC points at the end, not sure if we want to list different words.  These might be confusing our initials with something else.


Cordes noted that roll out time is GA. If people have interest and want to spend time editing, Cordes would like input. 


One of the Village banking organizations in Philippines is urban. Village Banking is a term used around the world. It doesn’t mean just rural. But it will be reviewed.

Format is that developed by Higgins. Please send Cordes any additional comments.

New Opportunities for International Partnerships. 

There is potential for writing a grant for the New Opportunities. Cordes sent a first version, has changed some, and will send again.


Cordes has called funding panel, talked to Hilary Goodrich who is very excited. She feels we are building organizations who will help UUs do this. She suggested we apply to the Fund for UU. It has a 20K limit per year. Goodrich agreed to work with Eric Cherry on that. Also, Goodrich was excited about Community Development Micro Finance, and taking individuals from churches to create support groups for projects


The concept will be presented at the UUPCC Annual Meeting at GA. Some of the back office support needs to be in place to implement plans, including materials that will explain to congregations how to be involved in all the various ways. Cordes explained the need for immediate funding and the timeline for applying for grants.  She needs help and may have to pay for help. 


The plan is to target regional conferences to get excitement about the New Opportunities. 
UUPCC would do workshops for people already partnered and newly interested to bring in mostly RE and social action committees. 

Cordes estimated the funding needed:



$5000 for back office design and support



$7500 for materials production


The conference would be $20K an d is budgeted for that.  We will charge a little bit, but it won’t cover.

Total for project  is $32,500. Cordes will write a grant for that amount.  UUPCC will provide the balance somehow. $20,000 can come from the grant. Long term, we are building in additional yearly expense



UUPCC will be a different organization if this takes off and may need to look at its mission/vision,


Cordes thinks this is core stuff and should come from money in the bank. The RE budget is committed. The Linkages grant has $2700 in it. 


There was general agreement to be creative or take the money from reserves. 




M (Gibson) S (Beach)

Voted: 
That we authorize Cordes to continue to develop the New 




Opportunities program, apply for a grant, and take $12,500 




from pass-through accounts or up to $12,500 from reserves for the 



project.


Barbara Beach is going to do the needs assessment part --to outline questions to make sure that this is something that people want via individual telephone calls. Beach will work out the questions and then ask the Board to make phone calls. We will set up a Networkers conference call to ask their opinions.. 


Beach said that doing this makes no sense unless UUPCC is willing to make changes. 

It was agreed we want by-in. But at same time Cordes must go ahead so the presentation will be ready for GA. 


Cordes added we can tweak all these things as we move along. The concept will be tested. If people say we are not interested in micro-finance at all, we drop it.


This is an opportunity to hear the voice of the people. You put marketing material in the voice of the people. The PowerPoint is background for talking with people.


UUA  no longer does International report at GA. Meg Riley has 3 minutes for Advocacy and Witness. Cherry can put it in his report for the Board and Meg Riley.

Beach, since this work represents a Revised Standard Version of PCC Work, we should have a workshop for UUA staff in Boston. It was agreed that is a great idea.  


Gibson: Judith Frediani is enthusiastic about international RE. She finds ways to get resources to people without time or budget. She arranged to send the whole OWL materials to the Kashi Hills free of charge. We may have to pay part of cost to get it to the Van Duizends who are taking it over.


Herdklotz commented that the UUA has been a North American institution and had trouble with international relations in the past. Now, congregations don’t understand why we are not involved.
General Assembly

Cordes announced to plan on the UUPCC Board meetings on Friday and/or Saturday. Van Duizend is willing to pay for a telephone connection if it is helpful.

Coburn reported, it appears Susan Lavan will be able to attend to receive the Cornish Award. The more PR we can get about her being there will be a draw for people to come.  

All agreed to ask Cherry to put it in his international report


Coburn will write up an announcement for PCC chat. It is in the newsletter and is part of the ad in the program book. 

MOU


Tomorrow, Bill Sinkford wants to use the MOU signing as a photo opportunity and has invited Board members in this area to come for a photo op. Babcock and Cordes will come.

Tomorrow, he will get a preview of how we are expanding. Kay Montgomery and Cherry will be there.

Adjournment



There being no objections. Babcock adjourned the meeting at 1:00 PM.    
Respectfully submitted, 
Beverly Derington Moore, Secretary
Approved by the Board of Directors,  May 9, 2008/BDM
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