UUPCC Board Meeting

Thursday, June 24, 7:30 am

Minneapolis, MN Hilton Hotel
Minutes
Members Present: Harold Babcock, Roger Bertschausen, Linda Lu Burciaga, , Kelly Crocker, George Davenport, Rodger Mattlage, Beverly Moore, Cathy Perry, Vail Weller,  Barbara Beach, and Cathy Cordes
Members Absent: Richard Beal and deForest Ralph,

Also Present: In-coming Board Members Bruce Johnson and Scott Prinster,  Kinga Reke Szekely, and Margot Fleischman

Meeting called to order at 7:41 am by Chair Van Duizend.

Introductions

Committee Charges

Board members are either chair or liaison to each Committee.

1. Communications Committee: the concept is to bring more people in through various means

2. Religious Education: addition of creating materials to introduce partners to US and Canadian congregations

3. Travel Services: oversight committee for travel, separate from the Travel Grant committee, which may become a subcommittee of the new Travel Service committee.

4. Community Capacity Building:  the committee is still going through a process of discerning what their role is and has not been able to meet as a group. 

5. Growth/Financial Stewardship: there is a draft charge, but it has not yet been circulated.

New Membership Challenge

At the Winter Board meeting, the Board set itself a goal of 100 new members. We have received about a dozen new memberships since then.

New Partnerships

Arlington, MA has partnered with Gagy and Lewes, DE with Tordatur. Both partnerships were approved unanimously by the congregations. Van Duizend is talking with Silver Spring, MD and has also met with members of the PCC at First Universalist in Denver, CO.  He hopes to do a slide show there in September. Perry is working with North Shore in Seattle, WA, and Burciaga will be speaking along with Michael Fosburg at Rockport, MA. Weller is beginning a conversation with First Unitarian in Minneapolis, MN.  Bertschausen has been keeping in touch with White Bear Lake in MN and the Countryside Church in Palatine, IL.  Beach reported that Charlottesville, VA is exploring having two partners in India and Transylvania. Davenport and Cordes will be working to identify 9 congregations to partner with the school in Uganda. Davenport is thinking about reaching out to Oklahoma City, OK.

Microfinance

Microfinance was included in the original concept of Paths to Partnership program. The other aspects of this program are up and going, but a decision has not been made about microfinance. There are several ways of doing a microfinance program, from a simple “Do’s and Don’ts”  to engaging with existing microfinance organizations to running our own microfinance program. Does microfinance fit with our mission? Beach suggested that this might be an area of shared interest with the ICUUW as an outgrowth of the Community Capacity Building process. For India partnerships in particular, this could be an issue because of the kinds of program that are offered from the Indian government. We may want to form a group to explore this, including by speaking with Nihal Attanayake who has over 10 years of experience in the Philippines, to determine what models are out there, and how a microfinance program could be appropriately focused to fit within the UUPCC mission and serve our congregations. Van Duizend, Beach and Cordes volunteered to work on this. Jacquie Tonovich from Tulsa may also be someone who is interested in participating.

Economic Fairness and Awareness

The Economic Fairness and Awareness guidelines were established more than ten years ago after an extensive 3-year process led by Denny Davidoff. It is time to review the guidelines in light of all the places where we now have partnerships. Do they need to be revised or adjusted for cultural sensitivities, and what are the best ways to raise and renew awareness both here and overseas?  A committee is needed to address this: Johnson and Babcock volunteered.

During a brief discussion of how Economic Fairness and Awareness guidelines relate to the current economic crisis in Romania, Rev. Szekely noted that people have to go to Transylvania, have conversations with their partners, and decide in partnership what they want to do together. Beach suggested that her comments be included in an article in the Partner Church News in order to spread the message of openness and dialog in addressing economic difficulties and disparities within partnerships.

Changes in GA Scheduling

We have a requirement in our bylaws that our annual meeting occurs at GA. What do we do if the UUA goes to biannual meetings? Do we also go to biannual meetings, or do we continue to have an annual meeting every year? Should we consider having our own conference away from GA? It could be targeted at Partner Churches, and we would ask people to send delegates. It would be extraordinary if we could get people to come. We need to explore this issue and discuss it in February in San Mateo: Moore volunteered.

Winter Board Meeting

The annual Winter Board Meeting will take place in San Mateo, February 2-5, 2011. Anyone who is staying through Sunday and is willing to preach should contact Weller.

Meeting adjourned at 9:50 am.

June 25, 2010 Friday morning session:

Meeting convened at 8:00 am with an introduction of international guests present and discussion of the activities of the partnerships and international organizations represented.  Guests present: Eva Keleman, Transylvania; Francisco Javier Lagunes Gaitan, Mexico; Jill McAllister, ICUU, Kalamazoo, MI; Steve Dick, ICUU, England.
Upcoming Board calls

The second Friday schedule continues to be convenient for all members, and the Board will meet by conference call in July and August.  Next meeting will be Friday, July 16 at 12:00 noon.

Board Member’s Farewell

Chair Van Duizend expressed the Board’s gratitude to the outgoing Board members, Harold Babcock, Linda Lu Burciaga and Richard Beal. 

Meeting adjourned 9:35 am.
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Beverly D. Moore, Secretary  

Approved by the Board of Directors August 13, 2010/bdm 
