UUPCC Executive Board Meeting
Friday, June 10, 2011
Minutes 
 

Members Present:   
 Rodger Mattlage, Cathy Perry, Ann Gary, Beverly Moore, deForest Ralph, Richard Van Duizend, Scott Prinster, Vail Weller, Executive Director Cathy Cordes

 

Members Absent:  
George Davenport, Roger Bertschausen, Kelly Crocker, Bruce Johnson
 

A meeting of the UUPCC Board of Directors was held via conference call on Friday, June 10, 2011.
Chair Van Duizend called the meeting to order at 12:04 PM EDT
Approval of Minutes 
There being no corrections or objections, Van Duizend deemed the minutes of May 13, 2011 approved. 
Chair’s Report 
Van Duizend reported he had a conversation with Derrick Pariat about improving financial reporting. The base of operations of UUNEI is unofficially moving to Shilong. Pariat suggested a reporting form that includes what the money is used for in addition to how much is received and by whom. A broadband internet connection would help the process. It would cost $30-$40 per month. The members discussed the appropriateness of the expense. Cordes suggested that about $500 be moved from line 570 Judicatory Support be moved to line 571 Partnership Support. 



Moore (M), Mattlage (S)

Voted:  to approve up to $40 per month for an internet connection for UUNEI. 

Cordes talked to Pariat about home stays during PC visits to India and will continue to pursue that issue.
There is some confusion in Fairfax about what the Indian government pays for in schools, what UUNEI pays, and appropriate things for congregations to pay. Cordes & Van Duizend will set up a conference call with the Chair and past chair of the Education Committee of UUNEI and  those who are interested. The conference call will be on Saturday, June 18, 9:00 EDT.  Perry said at least one person from her PC Committee will be on the call. Mattlage will make sure the technology works. Send him your Skype address to him if you want to be on the call.

Pariat wants to establish a more regular program of American UU ministers taking sabbaticals in the Khasi Hills to help with development. Rev. Joan Montagnes from Bellevue, WA was on the call and would like to help.
Pariat is asking PCC for $500 to cover costs of himself and his wife Dani traveling in US doing PC visits, meetings, and GA




Ralph (M), Perry (S)
Voted:
 To close the restricted fund 1006 Economic Awareness grant and allocate it to the general fund and to allocate $500 for support of Derrick Pariat’s travel in the line item 410 Building Partnerships.
Mark Kiyimba is on the way to Minneapolis. He attended a USAID meeting. He is meeting with Jill McAlister next week and then he goes to Louisville and GA.  
Dick and Sharon Van Duizend spoke at the Silver Springs, MD church. It is historically Universalist, so he highlighted Philippines. The minister and congregation are interested. They will soon be ready for partnership. Their next step is to build it into their five-year plan. At this point it is up in the air where they would like to partner. 

Following GA, Van Duizend will talk at New Bern, NC, with more of an introduction to the idea.

Treasurer’s Report 
Davenport emailed the final report for 2010.  Cordes noted we’ve had incredible response from the institutional dues this year, a lot paid. Memberships and dues are coming in at the usual rate.
Executive Director’s report 

Cordes report was emailed to members and is attached.
NEW BUSINESS
Letter from TUC Executive Board 

The Executive Board (Bishop, Vice-Bishop, two Lay Presidents and Istvan Kovacs with ex officio David Gyero, non-voting) sent a letter to the UUPCC Board that was requested by Judit Gellerd about the honorary presidency position.  The Board agreed that a formal response should wait until the Annual Meeting is completed in two weeks. Meanwhile,Van Duizend will call the Bishop and Rev. Gyero to have an informal conversation. 
Board Priorities Updates from Cordes
1. Refine and Align Travel Program – Travel report is part of annual meeting packet and Gary will report at Annual Meeting.  Written report sent to TUC Executive Committee. 

2. Bylaw Review –scheduled for vote at GA
3. India Finances – see Cathy’s report 6/9
4. Fund for Seminarians – Weller, Bertschausen, Ralph
5. Social Media: Facebook Page:  Scott, Rodger, Cathy – see guidelines attached.  Committee will review and present at a future board meeting
6. International groups collaboration – Beach, Van Duizend, Cordes – Meeting at GA scheduled 
7. Website update

8. National UUPCC Gathering, Cordes

9. RE Materials – Day in the life – Ruth and Kelly are reviewing instructions for the materials and Kelly is producing one for her church.  Also, new contact from the Canada GA interested in the project and Kelly will contact her.
10. New Life School partnerships – Once we asked for signed commitments we lost some of the churches who had said yes.  So we are currently looking for 3 more churches.  Dianne Rusher and Cathy reviewed prospects and Dianne is making the initial contacts. We will use GA to promote this as well.  George will still be going to Uganda to get the MOU signed.
11. Sharing CCB process with other churches – Beverly, Sharon Van Duizend and Cathy met to review the goals for the CCB committee – which is really not functioning at this time.  The new document is realistic and concise and the goal now is to reorganize the committee around the new goals.  
Affiliated Organizations.

Cordes explained Kay Montgomery’s memo. PCC was an independent affiliate of UUA. It was necessary to reapply each year. The UUA Board decided not to have affiliates. The UUA has institutionalized the organizations as operations with independent affiliates each assigned to a staff person liaison. Two advantageous things from this change: employees are entitled to get benefits and they can participate in the umbrella giving and endowment gifts through the UUA.

GA

Cordes sent emails to the board members about the international and Partner Church activities at GA. Board members should send cell numbers and hotel to Cathy Cordes. 

Future Board Meetings: 
GA Breakfast June 23, 24, Thursday and Friday 7:30 – 9 AM, 
UUPCC Annual Meeting June 25 12:30 – 2 pm 
The Board meeting schedule is August 12, September 9, October 7, November 4, December 9, January 14, Appleton WI Winter Meeting: Feb 15 – 18, 2012
The meeting was adjourned at 1:17 PM.

Beverly D. Moore, Secretary

Approved by the Board June 23, 2011/bdm
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