UUPCC Executive Board Meeting
Friday, June 11, 2010
Minutes
 

Members Present:   Harold Babcock, Richard Van Duizend, Kelly Crocker, George Davenport, Rodger Mattlage, Beverly Moore, Linda Lu Burciaga, Vail Weller, Executive Director Cathy Cordes

 

Members Absent:  Roger Bertschausen, deForest Ralph, Cathy Perry, Richard Beal

Also Present:  Margot Fleischman, Ann Gary, Bruce Johnson, Barbara Beach

A meeting of the UUPCC Board of Directors was held via conference call on Friday, June 11, 2010 at 12:00 PM EDT. Chair Van Duizend called the meeting to order at 12:08 PM and welcomed the incoming board members in attendance, who briefly introduced themselves.

Chair’s Report

Van Duizend reported that he has reviewed the Burundi MOU and looks forward to seeing everyone in Minneapolis.

Executive Director’s Report

Cordes reported we have been working all month on GA preparations. The Worship Service looks like it will be wonderful, and we are looking forward to the participation of many international visitors. Unfortunately, we found out yesterday that Beatrice Niyungeko from Burundi did not receive her visa, so she will not be able to attend. Eric and Jill are working on communicating with the embassy, but it is not likely that they will reconsider. 
The MOU with Burundi for Student Sponsorship has been signed. It is similar to the other ones we have signed with other countries.  Cordes will send a copy of the MOU to the Board members.

We are also working towards developing a partnership with the New Life School in Uganda. We have had preliminary conversations with Rev. Kiyimba, and the concept is that we would invite 9 churches to be in partnership with this school, with each partnered with a different grade level. As each class moved from grade to grade, the partnership would move with them, and it would be a 9-year partnership. The church would be responsible for $30 per child per year, and the money would go to the school to pay for salaries, uniforms, to upgrade the food the children get and replenish materials from year-to-year. We will begin to have conversations at GA with churches that may want to participate, and we will also have a conference call at some point. We will simultaneously work on a MOU with the church in Uganda, and we will focus beginning in February 2011 because that’s when the school year starts. The information will be in the Board’s GA Packet.

Babcock (M),
Mattlage (S)
Voted: 
To approve the minutes of the April 9, 2010, and May 14, 2010 meetings of the Board of Directors.

RE Committee Report

Crocker reported. The RE Committee had a conference call last week and agreed that the mission statement should include creating and collecting materials for our US and Canadian congregations to use to introduce partnership. They also would like to change the name of the committee to “Committee for Religious Educators in Partnership”. The reason for the change was questioned, and Crocker said she would bring back that information from the RE Committee. 

The Committee is trying to come up with a model partnership “story book” to tell the stories of children in partnered communities with the idea that congregations could use this prototype to customize to their own partnerships. Susan Grieger will be involved in producing this prototype.

Final versions of all committee charges are needed for the board meeting at GA.

Treasurer’s Report 

Davenport joined the call at 12:30 and reported.  He had sent a cash statement via email.   The Board members said it would be useful to add a column for the budget for the year so that it would be easy to compare expenditures to the amount budgeted, which Davenport agreed to do.

Davenport explained the format for retained earnings is somewhat unusual, due to our restricted accounts, but the balance sheet is sound. There will be an opportunity for further detail and discussion at GA. We continue to work to streamline the reporting process to make it easier and more regular. We are $21,000 in the black as of April. The month of April itself was a big month. There is great news coming from the Travel Program. Due to the change in the exchange rate, the money that John Dale is using to conduct the tours is lower than predicted, and the difference accrues to the Travel Program. We are having a very good year and we probably will exceed $20,000 in surplus revenue. This is in keeping with our cycle in the past. Last year was not a high year, and this year is definitely a very high year. 

Beach reported that the non-profit application for ICUUW has gone in, and we are expecting a smooth process. It is much more difficult at this time for international organizations to get this status, so we are keeping our fingers crossed.

Travel Committee

Cordes reported that we do not yet have a board member to be the leader for this committee, but that Gary might be a good candidate. Gary agreed that this might be a good use of her time. 

Monte Vista is going to visit their partners in the Philippines in July. We do not yet have an India trip yet, but it might still happen. We have already received registrations for the choir trip for next year in Transylvania. Beach reported that ICUUW is getting a good response for a trip to India.

CCB

Moore reported that the committee is meeting today via conference call to work on its charge. Dick Ford’s report on the CCB workshops in Africa is now available on the website, and is well worth reading.

Growth Marketing Strategy

Weller reported that they are trying to set up a meeting with David Pettee at GA about the Ministerial Credentialing process. She has had a brief exchange with President Morales about finding a time to meet and talk with him after his trip to the Philippines regarding expand our vision of partnership. 
Communications Committee

Mattlage sent out a report of the Communications Committee via email. Cordes reported that the Burundi/Uganda call was great. She would recommend it for all of the subjects it touched upon, including Community Capacity Building, new partnerships, and Africa in general. David Gyero’s call will not be happening due to scheduling. 
The committee is forming a subcommittee to look into forming a Facebook group and will continue to look at social networking opportunities. If board members have any communications needs or ideas, they should contact Mattlage.

New Partners
We have a new partnership in Arlington, MA with Gagy, Transylvania and are expecting a vote in Lewes, DE with Tordatur. 

New Business

Board Officer Nominating Committee – 
Babcock reported that Van Duizend, Moore, and Davenport are willing to continuing in their roles as Chair, Secretary, and Treasurer. The committee will be working on filling the vice-chair position in the future weeks. 

Policy Regarding the Sale of Books

Babcock (M),
Mattlage (S)

Voted:  to adopt the following policy:

With the approval of the UUPCC Board of Directors, the UUPCC may sell books, the subject matter of which directly relates to the mission of the UUPCC.  Sales of such books shall be on a consignment basis with the UUPCC receiving not less than 25% of the sales price. This would apply to books sold on the website, at GA, etc.

GA

The schedule for GA has been sent out. The breakfast meeting is very early at 7:30 on Thursday because we have a 9:00 workshop. 
Lunch tickets are available to purchase on the website. 
Board members can come to our booth on Tuesday or Wednesday to sign up to work in the booth. 

IARF

Beach reported that she has been invited to do a keynote speech for the Women’s Group at IARF in India, and she’s accepted. The other keynote speaker is the Dalai Lama. She looks forward to hearing and meeting him.

Meeting adjourned at 1:03 PM.
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Beverly D. Moore, Secretary
Approved August 13, 2010 by the Board of Directors/bdm
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