Minutes
Unitarian Universalist Partner Church Council 
Board of Directors
June 13, 2008

A meeting of the UUPCC Board of Directors was held via conference call on June 13, 2008.

Members Present: Chair Harold Babcock, Barbara Beach, Lawrence Coburn, George Davenport, Ruth Gibson, Patt Herdklotz, Beverly Moore, Richard Van Duizend, Barbara Weber, deForest Ralph, and Executive Director Cathy Cordes.

Members Absent: Richard Beal, Linda Lu Burciaga
Meeting Commences 

Chair Harold Babcock called the meeting to order at 12:03 PM. The minutes of May 9, 2008 were considered. Typos and recommendations for rewrites are to be sent to the Secretary. The corrected May minutes will be on the agenda for approval at the GA meetings.

Cordes announced the order of the agenda and the topics.

Chair’s Report

Balazs Scholar program 

Babcock reported he has received recommendations for a letter stating our expectations for our $5000 contribution to that program. He is making a file and will pass his letter to us before he sends it.
UUA Presidential Candidate
Babcock is soliciting questions of what we might ask of UUA Presidential Candidates.   He already received some questions from the Communications Committee and thanks them.

RKK

Babcock had a conversation with Barbara Beach about RKK and revisiting partnerships with them. Babcock will telephone Abhi Janamanchi about the possibilities before GA. 
Winter Meeting & PHH
Babcock would like reactions to Winter Meeting dates of Wednesday Jan 21 to Saturday, Jan  24, with some staying until Sunday January 25. It will probably be in Boston at the Bedford Church.

Cordes explained the concept of possibly inviting Project Harvest Hope (PHH) to meet with us. The recent PHH newsletter outlines a program they are supporting through Civitas, a Transylvanian foundation. They are doing community development work that is complementary to UUPCC’s community capacity building workshops.  It would be beneficial to both organizations to meet and share information about our programs and to explore common ground. Cordes reported that she and Dick Ford have had numerous conversations with Civitas but have not had in-depth conversations with the PHH board. Civitas is a well established group in Romania and works on a variety of programs. It was suggested everyone look at Civitas website. 
The suggestion was made that we invite the PHH Board to join our winter board meeting for one day. This might work out for them if they can schedule their board meeting at the same time.  Cordes will explore potential sites for their board meeting if PHH indicates their interest in having this joint meeting.. 

It was recommended that a process for the meeting with PHH focus on issues. Babcock said that Will Saunders has indicated a willingness to collaborate, which is a good opener. Beach volunteered to help work on an agenda for the meeting. The Letter should include shared goals. 

Babcock will take the leadership on these meetings with PHH and asks other Board members to wait for his report before discussing this with others.
International GA Booth
There is a breakfast with two people from each international organization during GA. Babcock and Cordes will be attending. Cordes will suggest we pool resources for GA and have one large international booth. 

Discussion: There are lots of advantages to having the same booth. For next year, we could design it so representatives of the organizations are under the international umbrella and consider product differentiation. Cherry might help because it fits the UUA goals. We should talk among ourselves and with Cherry. We should discuss what we get from the booth, and if we don’t get anything tangible in the present situation, it would be worth a one year try.

Cordes said it would take less funding from each organization, but each would still have a presence. It would include the UN Office, ICUU, PHH, PCC, and IARF. Discussion continued of implications, possibilities, reactions, and possible stumbling blocks. 

Barbara Weber
Babcock thanked Barbara Weber for all her good work and for hosting the Winter Meeting.  We are happy she will stay on the Communications Committee.

Executive Director’s Report

GA Meeting and Agenda
On Friday and Saturday, 8:00 to 10:30 am, the UUPCC Board will be meeting in the  Palmetto Room of the Grand Hotel. Breakfast is included.

George Davenport is in charge of providing telephone contact for absent members by cell phone or whatever at GA

Pieces are in place for Paths to Partnership in terms of documentation. Cordes said she hoped we would all be pleased with the materials that have been developed.  All our materials now have the same professional look and feel, and she is feeling good about the message this sends about UUPCC. 

The Partner Church Building project will be a collaborative effort with the UUA International Office and the UU Funding Panel so those materials are not yet finalized.

Action Items:

Philippines
UU Church of the Philippines (UUCP) is in the process of putting together a campaign to raise $250,000 for their dormitory project. They have asked for two things. 1.) UUPCC will be their fiscal agent. 2.) They have asked if we could front the money to pay for the brochures and postcards they just printed. The UUA International Office will cover most of the cost. Cordes asked if the UUPCC could fund up to $1000 for the project.

M (Herdklotz), S (Beach)

Voted:  
that UUPCC provide up to $1000 to be reimbursed for brochures and materials for the Philippines dormitory project.

Cordes added that the UUCP also asked to tack on extra $100 to any travel charges for this fund. 

Discussion included concerns about forcing contributions from someone already spending a lot to go and whether more would be contributed if we asked them to make a donation. 

Cordes will explain to the UUCP that other methods might be more successful and report back to this board.

Hong Kong
Hong Kong has a small, religious UU group. They do not call themselves a church. There are about 15 (educated) people. They are asking for a partner. Cordes knows that there is a church in Texas with native Chinese speakers in their church that is interested in China or Hong Kong connections. The Hong Kong group is not a poverty group. The partnership would be about cultural understanding and supporting the Hong Kong community’s growth as a UU congregation.

M (Davenport), S (Van Duizend)

Voted: 
To ask the Hong Kong group to apply for partnership.

Convocation

Beach announced there is good information on the International Women’s Convocation on March 26 on the website www.ICUUW.com. She invited everyone to go to it. See if there are persons who might be interested in coming. This is the first time there has been, a women’s’ convocation. Some Partner Churches are already planning on bringing women church leaders from their Partner Church.
Cordes is a member of the Scholarship and Program committees for the Convocation.  Initiations have been sent inviting international women to apply.  The Convocation has an employee working on organizing congregations to match those scholarship applications here. It was in the UUPCC newsletter, and on the ICUUW web page. The next Communications organized conference call for UUPCC members will be on this topic in September. Ruth Gibson asked if networkers can call their churches to ask them to bring someone from their PC as well as themselves. Beach and Gibson will work on this. 

Ralph is meeting with Laura Negal, Administrator for the International Women’s’ Conference, on Monday and will be able to report to the Board on Friday at GA.  Ralph’s PC minister will be the Balazs scholar next year, so his church is going to have the minister’s wife come to the Convocation. 

Laura Nagel will also be doing a discussion of this at the UUPCC Annual Meeting Lunch.

Bad News

Lee Boeke Burke’s dad is in the hospital and not doing well. Cordes explained the seriousness and will send letters or cards for the UUPCC

Adjournment

There being no more business, Babcock adjourned the meeting at 1:03 PM.
Respectfully submitted,

[image: image1.jpg]v@iwm%\ /@ “?’/W




Beverly Derington Moore, Secretary

Approved by the Board of Directors, June 27, 2008/BDM
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