UUPCC Executive Board Meeting
Friday, July 8, 2011
Minutes
 

Members Present:   
Roger Bertschausen, Kelly Crocker, George Davenport, Ann Gary, Bruce Johnson, Beverly Moore, Cathy Perry, Scott Prinster, deforest Ralph, Richard Van Duizend, Executive Director Cathy Cordes 
Members Absent:  
Rodger Mattlage, Vail Weller
 

Also Present:  
Margot Fleischman


A meeting of the UUPCC Board of Directors was held via conference call on Friday, July 8, 2011 at 12:00 PM EDT. 

Board Minutes


Chair Van Duizend called the meeting to order at 12:05 PM.



Prinster (M),  Ralph (S)

Voted:  To approve the minutes from June 23-25, 2011 Board Meeting.

 
Annual Meeting Minutes


Moore reported that no further corrections have been received; it was noted that these minutes should be made available on the UUPCC website as “Draft Annual Meeting Minutes” with a note that any corrections should be submitted to the secretary prior to next year’s Annual Meeting when they will be approved.

Chair’s Report

Van Duizend wrote Bishop Bálint after the Annual Meeting and received a positive message back from Gyerö Dávid. Van Duizend will follow up with Eric Cherry concerning scheduling a meeting with other international groups. The call with Creamlimon Nongbri has had the positive effect that the Fairfax, VA congregation is moving forward with supporting schools with their partners in Puriang. Perry noted that this is also true at her congregation at East Shore in Bellevue, WA.

Executive Director’s Report

Cordes reported that the meeting with international groups will take place at Shelter Rock in Manhasset, NY on September 26, 2011 from 9:00 to 5:00 pm. Van Duizend and Cordes plan to attend.
Travel Committee


Gary reported that the call with Cathy Cordes, Gyerö David, and she concerning the $10,000 gift was very positive.  Gyerö made clear that the initiation of Unitarias Travel, Inc. was not connected to frustrations with the UUPCC travel service but rather one of ten priorities identified during the TUC’s long range planning effort just completed and approved.  He also was specific in saying that the TUC does not intend to create a parallel travel program and looks forward to working in partnership with the UUPCC travel program.  Gyerö will revise and send a one-page summary document to reflect this.



M. Gary (M), Perry (S)
Voted:
That the $10,000 gift from the Travel Program be released to the TUC pending receipt of the revised one-page summary document.


Gary added that there will be an important opportunity for general discussions about the relationship between the TUC and the UUPCC with the Bishop, Gyerö, and Istvan Kovacs during their visit to the US in November and that there will be a chance to work more specifically on aligning the Travel program in Transylvania during the spring.


Cordes noted that the TUC has been working formally on a long-range plan, and Gyerö will arrange for their planning document to be translated into English.  Pursuing an EU grant for cultural tourism is part of this plan, and their application to the EU would go ahead regardless of the UUPCC gift. A tone of confidence on the part of the Transylvanians is evident in this as it was during the 20 Year celebrations in Koloszvár.

Treasurer’s Report

Davenport reported that Cordes is in discussion with Michael Lim, a former international banker, about the possibility of investing part of the Philippine reserve account in a Philippine bank. The disadvantage is that it would not be FDIC insured, but the advantage would be that it would get 6% interest, and the funds are really intended for the Philippines anyway. No funds will be moved before due diligence has been done.

[Davenport left the call at 12:20 pm]

Financial Stewardship

Ralph reported that he has spoken with Terry Sweetser about creating UUPCC endowment funds. The UUA office could handle the moneys that were raised. We could set up as many funds as necessary, but probably the fewer the better. This doesn’t directly address the need for a reserve fund dedicated to the stability of the UUPCC organization, although that could be part of it. 


Van Duizend thanked Ralph for his remarks and proposal, and expressed concern that the general fund would be designed to fund specific projects at churches. Cordes agreed that we should be cautious about getting involved with too many financial projects: we are at the limit of our staff, and we do not have a development officer to go out and recruit donors. To clarify, the idea of an endowment fund came out of a need to accommodate planned giving whereby people could leave the UUPCC money in their wills. Cordes also noted that Building Fund was intended to be a fund on which the UUPCC would collaborate with the ICUU and the UUA. 



M. Gary (M), Bertschausen (S)

Voted:
 To proceed with the planning for an endowment fund and a building fund with review and approval at a subsequent board meeting, taking into consideration impact on the UUPCC staff,

Recognition of Dr. Gellérd


Van Duizend proposed a way to recognize on an on-going basis by creating an award named for her, the purpose of which would be to recognize an individual who had worked to build and promote partnership in Transylvania, and that this person could be either North American or Transylvanian. 


Other ideas included: 

· honor her with a dinner in Phoenix and/or in Transylvania,

· honor all those who founded the modern partnership movement (perhaps at the 20th anniversary of the founding of the UUPCC in 2013)

· place a plaque at the TUC [or UUPCC?] headquarters naming the all founders of the modern partnership movement. 

· create an official UUPCC history

· collect and post all histories on the UUPCC web site since different people have different perspectives on history.


Dr. Gellérd has been asked to speak at the gathering of Unitarians in Szekelyudvardhely, and she has also been asked to speak at the upcoming Women’s Convocation in Transylvania. It is very heartening that the Transylvanians are recognizing her in these ways. 


Cordes noted that she is working on posting on the UUPCC website a list of all the awardees for the Cornish and Stewardship awards. She will also collect and post the Partner Church histories.


Several board members expressed the need to move forward towards satisfying the concerns of the UUPCC membership, while balancing the other priorities of the Board.

Gary noted that there might be an opportunity to engage in constructive dialog with Dr. Gellérd concerning the Travel Program and that there may be significant middle ground on this subject. Roger Bertschausen plans to have a conversation with Dr. Gellérd, and Gary will contact Gellérd to discuss travel issues.  

Next meeting date: August 12, 2011 at 12:00 PM

Meeting adjourned 1:06 PM.

Approved by the Board of Directors September 9, 2011.
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