DRAFT, 9/4/08


Unitarian Universalist Partner Church Council 

Board of Directors Meeting

June 27, 2008

The Grand Hotel, Fort Lauderdale, Florida


A meeting of the Board of Directors of the UU Partner Church Council took place during the 2008 UUA General Assembly in Fort Lauderdale, Florida at the Grand Hotel on Friday, June 27, 2008

Members Present: Chairman Rev. Harold Babcock, Rev. Ruth Gibson, deForest Ralph, Larry Coburn, Linda Lu Burciaga, Rev. Patt Herdklotz, Beverly Moore, Exe Director Cathy Cordes

Members Absent: Barbara Beach, Rev. Richard Beal, George Davenport, Richard Van Duizend, Barbara Weber

Others Present: Margot Fleischman

 
At 8: 20 Babcock began the meeting with member check in and introduction of Office Manager Margot Fleischman

Minutes 

M (Gibson), S (Burciaga)

Voted:
To approve the minutes of the May 9, 2008 and June 13, 2008 meetings as presented.

Meeting of International Organizations

Babcock reported on a meeting yesterday that Eric Cherry put together of representatives from UU international organizations. There were representatives from the UU UN Office, Project Harvest Hope, International Association for Religious Freedom, UUs for Justice in the Middle East, Holdeen India Program, and ICUU.  

Paths to Partnership Program 


Cordes explained the new program Paths to Partnership and how it could relate to the other organizations. Members discussed how our emphasis will continue to be on UU connections and building friendships with our partners.

Meeting with Partner Harvest Hope (PHH)  Board

Babcock related that the dates don’t work for PHH and UUPCC to meet together. He invited them to send people to our board meeting. 

India MOU meeting


Cordes and Babcock met with UUNEI President Derrick Pariat and Assistant General Secretary Pearl Green Marbaniang yesterday. Their organizational design is very different than before. There number one priority will be the development of the ministry.


An Internet connection is possible for about $300, which would greatly increase communications. We put $1000 on the table for the UUNEI general administration, which they can decide how to use. It is specifically to support partnership. This money is from  judicatory support in our budget. 


Nihal Attanayake is the new president of the UU Church of the Philippines 


We signed the MOU for scholarships in India. It is essentially the same as the one for the Philippines

Articles for the Transylvania Newsletter.


Cordes reported there is a newsletter printed by the Bishops office for Unitarians in Transylvania. It is widely distributed. We need to put in articles. John Dale wrote an article this time on the travel program and the travel scholarship program. It would be good to continue. Cordes needs help doing it.  Babcock volunteered to write but needs direction on it. The news articles should be simple, so they can easily be translated.


Cordes will ask John Dale to draft a list of needs that need to be addressed She is hoping the Communications Committee will manage the on-going articles.

Treasurer’s Report


Cordes will do the treasurer’s report at the Annual Meeting since Davenport is not here. 

The meeting was recessed.

June 28, 2008


The Meeting of the UU Partner Church Board of Directors continued on Saturday morning, June 28, 2008 in the Grand Hotel in Fort Lauderdale Florida.

Members Present: Chairman Rev. Harold Babcock, Rev. Ruth Gibson, deForest Ralph, Larry Coburn, Linda Lu Burciaga, Rev. Patt Herdklotz, Beverly Moore, Exe Director Cathy Cordes

Members Absent: Barbara Beach, Rev. Richard Beal, George Davenport, Richard Van Duizend, Barbara Weber

Others Present: Consultant Eileen Higgins, UUCP President Rev. Nihal Attanayake,  UUNEI Assistant General Secretary Rev. Pearl Green Marbaniang , UUNEI President Rev. Derrick Pariat, Ron Cordes
8:20


Babcock reconvened the meeting and introduced the guests.

Philippines


Rev. Attanayake gave an update on the Unitarian Universalist Church of the Philippines (UUCP). 

India


Pearl Green Marbaniang reported. The UUNEI has 13 congregations in partnership with the UUPCC. They signed an MOU with Cathy Cordes about scholarships. They look forward to more connections with the 33 churches and fellowships in the Khasi Hills.

Ministry Development


Eva Cameron is going to set up meetings with Meadville Lombard and others to get ministers for the U.S. to go to India. This new emphasis on developing the ministry is an opportunity to emphasize the mission of UUPCC to develop as colleagues in UU.

International Involvement Discussion


Questions about international involvement were raised in discussion:  Abhi Janamanchi, Clearwater Church Minister, is the Ambassador to India. The International Advisory Committee is put into place. 


There was a discussion of the best approach to facilitate sharing of religious education materials. Babcock said we will work with other groups in UUA to help churches in the Partner Church Program

Community Capacity Building Report


Eileen Higgins reported on the Community Capacity Building Program (CCB). 

There are a couple of themes of what works or not.

1. Having an active partnership makes it more likely they will have some success. In towns without partnership, it is complete failure.  Participants must want to be involved.

2. In the long run, we want to scale the program up, but there are financial problems in scaling up.

India. In India, you must have done a process of PRA (participatory planning) to get funding. If a village has not gone through it, it cannot apply. The Indian government is requiring it, so we are providing a benefit because it puts them forward to apply for funding. In Khasi, each village had set up a Village Development Committee-- but not in Puriang. 
Philippines. Attanayake had returned and participated in the reporting. It was concluded that here is a need for the CCB Committee to discuss their work and present recommendations to this Board.


Transylvania. Higgins described the several possibilities in Transylvania for community development.


Babcock concluded that we need recommendations to act on, so we don’t start something we can’t move forward on. Higgins will take the issue to the CCB Committee. 

Paths to Partnership


Cathy Cordes explained we have a UU Funding Panel Grant from the Unitarian Universalist Panel for $20,000 to develop and publicize the Paths to Partnership Program.  Information on the program is on the website UUPCC.org. 
New Partnerships


Cordes sent the application form for partnership to the group in Hong Kong.


Cordes has produced a program on general partnership to take to interested churches or religious groups. She can send it out any way you like. 


The Paths to Partnership Program PowerPoint presentation is also available. Cordes suggested doing it at district meetings, individual churches, etc.

International UU Women’s Convocation


Cordes reported. We have 50 applications from foreign women. There was a meeting to plan.  Two things came out of the meeting. We want to know how women found their voice in order to encourage all women to find their voice. There is a theme of women taking care of themselves. 


Cordes thanked everyone. The meeting was adjourned.


Respectfully submitted,
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Beverly Derington Moore, Secretary

Approved by the Board of Directors, Nov. 12, 2008/bdm
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