MINUTES

UU Partner Church Council

Board of Directors

Saturday, Feb. 23, 2008
The Winter Meeting of the UUPCC Board of Directors continued at the First Unitarian Church of Louisville, Kentucky on Saturday Feb. 23, 2008.
Members Present:
Chair Harold Babcock, Barbara Beach, Richard Beal, Linda Lu Burciaga, 



Larry Coburn, George Davenport, Ruth Gibson, Patt Herdklotz, Beverly 



Moore, deForest Ralph, Richard Van Duizend, Barbara Weber. Executive 



Director Cathy Cordes

Other present: 
Past President David Keyes, UUA Office of International Resources Eric 



Cherry, Sharon Van Duizend, Chair, Community Capacity Building Task 



Force
After welcoming remarks at 9:35 am, Board members went into executive session for discussion of personnel.
At 9:55 am, the Board moved to open session

Chair Harold Babcock explained the support program expenses, and why we will continue to budget for them.
· Supplement for Kolozsvár Seminary students: Serious discussions of funding should happen in the future.
· Balazs Scholar: We will continue. Agreed we need to clarify the UUPCC’s expectations of the Balazs Scholar. Babcock agreed to write a letter to those in charge of Balazs Scholar Program.

· Philippines: That is directly on mission for the networker in the Philippines. Under item # 570, Judicatory Support is unallocated. Davenport will adjust labels to reflect US and non-US Partnership Support.
Cherry reported the long-term UUA view is that the UUA and UUNEI are not in “right relationship.”  The current arrangement encourages dependency rather than self-sufficiency. Over the long run, the UUA contributions will gradually decrease to zero. Programs to assist UUNEI toward becoming self-sufficient will be developed after learning what assistance is desired. Cherry expects a report soon on UUA support. This is an administration decision. UUPCC Board should feel free to discuss this with the UUA Administration, Board, and the ambassador to India.  Cherry suggested the UUPCC formulate its point of view, but that in doing so, it should remain open to the UUA philosophy.
Several specific budget items were discussed.

Travel is included in two places and needs to be adjusted. Contract work is separate from personnel.

The Deficit is now $12,020.  Cordes’ projections are conservative. Traditionally, we have never ended the year in the red. There is a projected surplus in the Travel budget.  Coburn reminded the Board of the need to bring the Travel and general budget together. 

Membership dues are lower because of uncertainty about the number of travelers.  Cordes reminded the Board that there have been opportunities to examine and have input on the budget. 




M (Davenport), S (Burciaga)

Voted:

To approve the budget as corrected.

As a result of discussion during executive session,




M (Ralph), S (Burciaga)

Voted: 
To approve the Treasurer’s recommendation regarding the 




Executive Director’s compensation.

Action Items:

Determination of Relationship to Mission:

The policy to assist the Board in setting spending priorities was considered.  



M (Coburn), S (Ruth)

Voted:



Policy:  Upon the request of any Board member at any Board meeting, the UUPCC Board shall rank a proposed commitment on a scale from 0 to 5, 0 being not at all on mission and 5 being totally on mission.  After appropriate discussion of the topic, each member of the Board present shall assign a rank to the proposed commitment, the individual ranks shall be added together and the sum thereof be divided by the number of Board members assigning ranks, thereby determining an average rank.  The rank so established shall be an important consideration in setting Board priorities.

Pass-through Accounts:

The Treasurer will clarify the list of pass-through accounts before the June Meeting. 

Religious Education Committee
The Religious Education Report is attached.

Gibson explained the proposal to establish a Religious Education (RE) Committee (attached). Its three functions are: 1) to provide a pathway for support and community for resources, 2) to coordinate outreach projects, 3) to update RE resources on the web site and provide services. 
The RE committee will take requests and will bring proposals to the UUPCC Board to decide whether to fund raise or provide support in another way.  The committee will assist US and Canadian churches in addressing their partner church-related RE needs. We have had an RE Committee, but not now. 

We have received non-church to church requests for RE materials, but have no effective way to respond.  When it is a judicatory, then UUPCC may say it is not our work, but will offer to be supportive, e.g., by forwarding the request to the UUA or contracting with the UUA to provide the service. 




M (Moore), S (Davenport)
Voted:

That an RE Committee be appointed  to provide services to US and 


Canadian UU congregations about religious education, to look at 


requests from international ad judicatories, and to come up with a 


proposal for the board on how to respond to requests.  
Cordes suggested that Gibson bring a list of possible members of the Religious Education Committee to the next meeting

There was a discussion of capacity building, other entrees to partnership, music directors, and religious education.  It was agreed that exploration of Transylvanian requests will be addressed during the April trip.  Until further policy development, responses will continue to be informal.  Finally, it was observed that it may be helpful for LREDA to form an international religious education group. 

Memorandum of Understanding (MOU)
The revised MOU draft was distributed.




M (Coburn),  S (Burciaga)



Voted: 
To approve the MOU as revised. (Attached)
 The Affiliate Situation
Affiliate organizations must renew each year. The application is due April 15, including a statement on with whom we work and how our mission aligns with the UUA’s mission. The MOU will be part of that this year. The packet is reviewed by the Congregations Working Group. They recommend whom to approve as affiliates.

· The Board agreed that our response to questions about why we were accepted as affiliate is “Once again we applied, and the UUA Board said we fit.”

Visas

Coburn will write an article requesting information from congregations that have had success with visas and having the visa-holders return to their home countries. Cordes will compile the information about how many visitors have come and returned.

Africa

This Board has no action to take. We are waiting for a report from Cherry about the Africa Conference with information from Patrice Curtis about African congregations. Cherry appreciates the UUPCC’s involvement and approach. Curtis’ report arrived today. The UUA is about ready to gear up. He requests we be patient and thoughtful. 

Conversations with ICUU about who is involved in partnerships are underway.  
International Advisory Council

Cherry explained that the Council’s mission is to advise the president on international matters. The purpose is to bring concerned people together to examine the institutionalization of international work in the UUA, and to respectfully advise the UUA, to encourage more collaboration.  We suggested that RE should be included.  

Beach, who is on the Council, reported. John Buehrens is chair, Jan Eller-Issacs, Abi Janamanachi, and  Kathy Shreehar are also involved They are a group of people with rich and deep experience in international relationships. Beach would like to look at the big picture and not feel she is representing the UUPCC. 

Starr King:

Cordes reported. The problem is that the Transylvanian ministers do not receive a university degree when they finish seminary. If they want to receive a degree in Transylvania, they must receive academic credit. The Balazs Scholar Program represents a year of their time, but does not offer credit. Andover Newton may offer a degree and may be willing to count the time spent by Balazs scholars at Starr King.  If Andover Newton would count this, then they might be able to get a degree over the internet.  
Meadville awards divinity degrees. Meadville has an endowment for the English scholar. Coburn suggests Cordes talk to Rebecca Parker about taking over the Balazs Scholar Program.  It was noted that Starr King is developing a focus around international religion. 
Discussion

Following a suggestion that the UUPCC form a committee to explore these issues more fully, there was a discussion regarding whether the Balazs Scholar Program is on or off the UUPCC’s agenda.  It was concluded that the relevance to the UUPCC is the impact of having the Scholars visit congregations in this country to encourage partnerships

Policy about soliciting funds in UUPCC newsletter

 The Board discussed when it may be appropriate for UUPCC, Partner Churches, or individuals to solicit contributions in the newsletter. People want to advertise things they have for sale that benefit Partner Churches. It was suggested that there could be a place on the UUPCC web site with links to groups or individuals that donate the proceeds from sales to a partnership.  Another suggestion was to use UU Uniques. There is a great interest among youth in products. Perhaps UUPCC product is a hook for youth.  
· The Communications Committee was asked to prepare a policy with the assistance of Cordes to present to the Board.
Communications
There was a discussion of the work remaining for the Communications Task Team.




M (Moore), S (Van Duizend)


Voted:
 That the Communications Task Team be transformed into a committee.  
· Beach recommended that the Communications Committee review and possibly revise its charge.
Nominations

 Burciaga reminded the Board that she has only one name for Board or Nominating Committee. 

“Village”
There was a discussion of whether the term “village” is oppressive or not and of the diversity of ideas about cultural sensitivity and language.  The general view appeared to be that “village” is not a pejorative term in most contexts.
Kolozsvár Trip

Cordes will send out an agenda for the Kolozsvár trip to the Board and details of the trip to people who are going to Kolozsvár.

Meetings

Beach pointed out we are in a point of transition and meeting more often is better than less.

There was a discussion of various permutations of meetings on different days and in different months, at GA or not at GA.

Cordes, Babcock and Beach will create various models with pluses and minuses. Cordes will work on a location for next year’s meeting. 

Goal Setting for January 2008-Dec. 2008

Challenging goals already set:  

· Implement a more diversified program in 2009. High priority Cordes and Task Force
· Goal to have a strategy and roadmap for partnership in Africa. Beach & Cordes
· Communicate with the ambassadors, UUA Board members, candidates for UUA President.  Board priority - Burciaga
· Babcock will start a list of questions for the candidates for UUA President 
· Determine our main messages for the ambassadors, so as to be able to communicate effectively with the ambassadors. 

· At a fall meeting in Boston, we could have a face to face with Bill Sinkford. Built into the MOU is an annual meeting of the Director, Chair and other representative with the UUA President.

· A reinvigorated Networker system Cordes and staff & Gibson
· Every Partner Church in US/CAN would have an assigned networker

· UUPCC would receive reports from networkers

· Networker Coordinator will contact networkers at least annually
· Develop strategy for reinvigorating partnerships in US/CDN  Board and Cordes
· UUPCC Board will conduct a needs assessment -- Moore to develop
· Identify target churches as potential partners  Cordes, staff, 
· Involve youth and young adults -- Intern, Herdklotz, Beach, R.Van Duizend
· Survey of youth who have gone on a pilgrimage

· E-network of kids (Facebook)

There being no opposition, the meeting was adjourned at 2:10 PM.

Respectfully submitted,

Beverly Derington Moore

Approved by the UUPCC Board of Directors May 9, 2008/BDM
Partner Church Council  --February 2008

Report on Religious Education Activities
A.  Task Force for Transylvanian RE partnership 

1. I set up an e-mail group list, similar to pcc-chat, with myself and Voros Alpar, an assistant in Bishop Szabo’s office, as managers.  I invited the Transylvanian RE committee, at whose request the list was created, to subscribe and to pass the invitation on to others.  There was been no response from them, and no activity on the list, so invitations have been sent to Philippino educators and their American partners, as well as to educators in the Khasi Hills.  We have occasional (and wonderful) posts from Nihal Attanyake. For the future—I would like to gather some partners to share the responsibility for encouraging more participants, and for posting a monthly conversations starter, to help this get up and running.

2. Helen Bishop, Pat Kahn and Eva Ceskava worked on planning an RE conference for the Transylvanian Religious Educators, to be held in the spring of 2008.  We were told that this was their highest priority.   We were eventually given a focus topic for the conference. At the point when we could go no further in our planning without participation and conversation with them, however, they stopped communicating with us.  When it became clear that we would not be able to produce a conference and a leader in the available time remaining, the task force disbanded.  We are disappointed, and do not understand where the process broke down or why. It feels to me as if I’ve asked some skilled and busy people to invest considerable time and energy, and that our efforts were not valued. For the future--we are willing to reconvene and try again, if we hear from our partners that they are interested.  And I would like to understand what went wrong, so hope that this can be explored at the face-to-face meetings in the spring.
3. In response to the Transylvanian RE committee’s request for donations of curriculum, we arranged for a delivery procedure, and got permission from the Liberal Religious Educators Association, to post a request on their list for curriculum donations for Transylvanian districts and Unitarian schools.  Pat Kahn wrote up the request and posted it.  I have no idea whether there has been any response.  For the Future: As we have similar requests coming from the Khasi Hills; and may receive more from other areas, I would like to see a task force in place to develop channels for effective communication of these requests, as well as effective procedures for delivery, and, if possible, feedback from our partners about response to the requests.
B. Resources for American Educators

1. With the help of the UUPCC staff, I had printed, and assembled material for three complete “Who Are Out Partners Around the World? “ curriculum kits, to be sold at GA and other Partner Church gatherings at about $10 beyond the actual cost (not counting volunteer assembly hours) with the proceeds to go into the PCC RE fund.    I posted a “news release” on pcc-chat and on the RE lists in which I participate. I think one of these may have been sold.??  I also held a demonstration of this curriculum for the religious educators in my district, and at least one of them used the material this past summer.  I have planned, and after the Winter Meeting will lead a session introducing the Who Are Our Partners curriculum.  

For the future—The improvement on our website may make it easier for 
people to download and assemble the curriculum,  However, I could post 
an annual reminder of its availability, and of the possibility of purchasing
 a printed and assembled kit, perhaps in the spring, when educators are 
thinking about summer programs. 

2. With help and inspiration of Mary Darner, Khlur Mukhim and Dee Idnani, I’ve begun work on assembling resource kits for Transylvania, the Khasi Hills and the Philippines, with each kit containing distinctively cultural objects typically used in everyday life, and a recipe or two.  I would think that, like the games, these could be sold for a little more than the cost of reimbursing those who bought the materials, with the proceeds going to the UUPCC RE fund.  For the future—What is the Board policy on selling such things?  Or advertising their availability?  The Main Line church in Devon also has a member who makes chalices engraved in glass, the proceeds of which he gives to their Partner Church work, and they would like to know if they can advertise in PCC channels.

3. I have reviewed the RE contents of our website, and begun an informal and assessment of the value of the material. I’ve developed a few new resources, and, thanks to Lee Boeke Burke and Dee Idnani, I’ve gathered additional material for the site, which I will send to webmistress Lisa Gillispie.  For the future: as I was the originator of a good bit of what is on the site,  and since I am no longer active in the field, I don’t think I’m the best person to evaluate the usefulness of the contents, nor to advise Lisa on updating it.  No single person really could be.  A committee or task force would really be helpful here.  

4. I participated in a virtual meeting with Lisa and Lee about the RE website, and have been able to contact Gretchen Thomas about fixing broken links and replacing lost content, and with Betsy Williams, author of “Who Are Our Partners…” getting her permission to add new resources and corrections to the curriculum.  For the Future: some of the material could be more child-friendly, and I think we may want a lesson on African partners soon.  Working from Betsy’s model, with information from our partners, I think I could do that when the time comes, if Betsy was not available.
C. Curriculum resources for the Khasi Hills

1. Sex Education for Shillong:  A traveler in the 2007 pilgrimage met a Unitarian doctor who teaches sexuality education to the youth of her church in Shillong, although she has no curriculum resources.  In conversation with the doctor, and with members of the Unitarian Union’s religious education committee, regarding the cross-cultural use of such materials, and the value of the project, we developed a plan to solicit donations, and arrange for the hand-delivery  of Our Whole Lives, the UUA/ UUC lifespan sexuality curriculum, along with resources from Planned Parenthood.  In the process, I inappropriately placed a request for donations in the UUPCC newsletter, for which I sincerely apologize.) We have been given $400—more than enough to purchase the entire set of materials—and may receive additional gifts, which can be directed to additional curriculum purchases (see #2 below) . I am also in conversation with the UUA curriculum department as to the appropriateness of sending this material overseas.   Eric Cherry at the UUA International Office has been very supportive in this matter.  For the future:  see below, #3
2. The UUPCC passed on a request from Phil and Claudia Kern, for help and advise about sending  curriculum materials to the Khasi Hills.  While they were visiting there, Pearl Greene asked  for help with this.  I have begun a correspondence with the current RE Committee, for further clarification about what it is that is needed.  I have also made a start at finding free on-line curriculum, and on-line descriptions of UU curriculum in current circulation, and am sharing this information with the Unitarian Union so that they can provide us with more specific guidance on what would be of use.   For the future:  see below, #3
3. A-V resources:  Nangroi Suting purchased a videotape on UU history here, but it will not play on Indian machines.  He has asked my tor help him obtain a copy of this program that can be shown.  While I don’t know much about the technology involved, I did at least succeed in having the published or this particular program send  it on a DVD, which can probably be played on a computer, though probably not on a DVD player and large screen.  I am still exploring the possibilities of getting an Asia-friendly copy suitable for large screen viewing, and of having some of our most useful AV material available on-line.  For the future:  I would like to see a committee or task force coordinating responses to requests for curriculum donations, so that we develop some institutional memory about what works well, along with some knowledge on new technologies for delivery.  This could well be part of the proposed Partnership in Religious Education Committee.
Respectfully submitted, 

Ruth Ellen Gibson

Proposal: 

That a Committee for Religious Educators in Partnership be formed, with the following purposes: 

1. to provide a pathway for communication, and mutual support and encouragement among U*U religious educators, in North America and in our partner church communities abroad. 

2. to coordinate outreach projects related to religious education, which may include, but typically go beyond the scope of partner-to-partner projects. * 

3. to consult with, and assist, the web-masters in updating, and keeping current, the content of the Religious Education page. 

The Committee would be empowered to create such task forces as may be needed to carry out the stated purposes of the committee. 

The Committee would report annually to the Board of Trustees.** 

The Committee would hold 3-4 virtual meetings each year, and would need access to the Partner Church conference line for this purpose. 

*Some such projects would involve fundraising, or asking for donations or books or school supplies. Guidelines for soliciting donations would be developed with the UUPCC Board of Trustees to assure that they would be consistent with UUPCC Board policies. 

  

**We might want to add a provision that a member of the UUPCC Board either chair or serve on, this committee, in order to further close cooperation. 

~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

It is important for us to honor and support the efforts of religious educators to breathe life into our relationships. Relationship is the heart of partnership. 

It is our experience that often RE folk carry the life of partnerships through times of low energy in the church, and that they have proven, as well, to be the primary catalyst to bring the life of the partnership into the awareness of the whole congregation. In churches not actively partnered, religious educators seek us out for opportunities to learn and teach about global Unitarian Universalism, and to develop service projects to engage their congregations in global outreach. 

When Lee is speaking with those interested in learning more about partnership, one of the strongest points she makes is that “active participation in an international partnership is one of the most impactful ways that we can live out our principles in a very hands-on way.” 

Many of the people around the world who create strong links for our partnership endeavors are also religious educators who would welcome the opportunity to be in touch with colleagues. The spread of internet access to the remote places in which many of our partners live and work makes this possible now in ways that it was not, previously. This creates an opportunity to provide much needed resource sharing, and mutual encouragement. 

We are also seeing, with increased frequency, that church leaders and religious educators in our partner communities are asking for support in religious education. These requests come sometimes to the PCC office, sometimes to visitors traveling with Partner Church pilgrimages or on their own. At present there is not an organized coordinated way to meet these requests. A list of current projects or project requests, which we feel could be undertaken by the proposed committee, is given separately. 

Finally, the updating of the website opens up an opportunity and responsibility to see that what is posted is accurate, of good quality, and that it includes new resources, particularly as our work includes partnerships beyond Transylvania. We, and our web-mistress, believe is important to have a group of wise heads, actively involved in religious education, to review the existing content and to seek out new material. 

We anticipate a committee of 6 – 8 people, two of whom would serve as co-chairs for staggered two –year terms. Committee members would be asked to serve for renewable 2 year terms, and to assist in recruiting new members. Each major project undertaken by the Committee would be led by one of the members, who would be encouraged to gather a task force to carry out the project, or a particular piece of the project. We believe that an organized effort will help us learn from one another’s experiences, and that we will be more effective working together in a coordinated way, than we have been. 

We are willing to serve as co-chairs for the first year/two years, and have the Committee nominate future chairs. We are open to having the Board approve nominations if this is desirable, and/or to add a requirement that a member of the UUPCC Board chair or serve on this committee. We have a quick list of nine people whom we would like to invite to serve, three of whom have already expressed an interest in so doing. 

Respectfully submitted, 

Ruth Gibson 

  

Committee for Religious Educators in Partnership –draft only 

Potential Projects 

· Transylvanian religious educators are concerned about turn-over in the field, about getting cooperation from parents and ministers, about how to have an engaging program for the children when you have too many or too few children, no appropriate space, and more than one grade in your class. They have requested assistance in providing a training conference. 

· The Unitarian Schools in Transylvania ask for donations of reading material, in English, written at different levels so as to be accessible to students learning the language. They’d like to have books written about and by American UU’s, especially those dealing with ethics and history. The Transylvanian Unitarian Religious Education Committee would like examples of our RE curricula in each of the 5 districts, and have provided a list of the curricula they’d especially like. 

· The Unitarians in the Khasi Hills would like copies of our curriculum too, and would also like a CD of the video “Our Heretical Heritage” (the video they bought and brought home will not play on Asian machines.) 

· They would also like to have a library of Religious Education curricula and some examples of readings for worship and chalice-lighting words that they could translate into Khasi. 

· A Unitarian doctor in Shillong has realized that the youth in her church are going to need a good grounding in sexuality education, as expanded truck routes are planned for the region –and along with the growth in economic opportunity comes increased risk to youth to be lured into prostitution, and exposed to the dangers of STDs and HIV/AIDS. There is no tradition of church based comprehensive sexuality education, and Dr. Lamar has no curriculum materials, but that isn’t stopping her. Plans are afoot to get her a set of our Our Whole Lives, and to get feedback from her on what parts of it are useful in her situation 

· Alice, a Unitarian in Kenya, has heard that American women don’t allow their husbands to beat them and that we don’t perform clitoris removal on our daughters. She wonders if we could send someone to talk to the women in her community and by the way, the children need shoes. 

· The Unitarian Universalist Church of the Philippines needs $250 in order to print off copies of the RE curriculum they have just developed. 

· Unitarian schools in the Transylvanian region of Romania, in the Khasi Hills of India and in the Philippines need sponsor support to help fund scholarship assistance and school supplies. 

· An American curriculum designer affiliated with the Society for the Larger Ministry is interested in writing a program to help people going on a Partner Church pilgrimage to grow spiritually from the experience.  

· A family whose church is not engaged in Partner Church work would like to find a UU pen pal from another country for their children. 

Outreach Coordinator Report
February, 2008

Stimulating and tracking Partnership Interest:
Since GA this June, the major effort to encourage interest in new partnerships came with the letter sent out from Bill Sinkford’s office to all unpartnered churches to inspire their interest in becoming international partners. Although there were high hopes that this letter might bring an accelerated interest in new partnerships, there have only been 3 responses to date. An analysis of the active nibbles since June shows that the majority of interest came from experiences which came out of travel to meet our partners, past partnership experiences of congregational members-either from seminary experiences or in past partnered congregations- or general interest in international engagement. Other interest originated in experiences at GA, other UU gatherings, neighboring UU congregations, and Religious Education contacts. A handful of visits to churches by UUPCC staff members, Board members, neighboring partner churches and a presentation by the Women of the UU Church of Annapolis to a church considering partnership have helped move the process forward for those churches.
To help track and communicate the status of congregations interested in Partnership (Nibbles), I started sending out Monthly Nibbles Reports in November of 2007. As of early Feb this year, there are 27 churches/fellowships on the Monthly Nibbles list. To qualify to be on this list, the churches must have had some activity in the past 6 months that indicate forward movement towards partnership. The red colored entries have had movement in the past month.

You may notice that Pat’s list of Nibbles (the Want/Wait list) is about twice as long. The Nibbles that are still on the Want list, but not on the Nibbles list, remain there until they have indicated that they really aren’t interested anymore or have been non-responsive to my inquires at least 3 times. Some stay on the Want list because they’ve indicated that they would like me to check back in the future.
Understanding Nibbles: In addition to the stimuli for new partnerships, it is interesting to consider the type of interest that potential partnerships show. Of the 27 churches currently actively interested in pursuing new partnerships, 3 are interested in a partnership in the Philippines, 3 in India, 9 in Transylvania and 10 are open to partnerships in a number of different countries. At GA this year and in conversations with interested folk, there is a pronounced willingness to explore partnership opportunities around the world. Several requests have been for churches in Spanish speaking countries and there has been some interest in Africa.
As noted last year, the situations that slow down or stop movement towards partnership are lack of leadership energy, major changes in church personnel, church conflict, upcoming capital campaigns and changes in church priorities. Most churches seem to move into Partnership slowly over time, building interest and energy as they go.

To help movement towards Partnership progress, we have created new forms and informational sheets. Most of these are on the website now. These include a new application form for all churches seeking to enter into a partnership, Steps to Partnership and Ways to Educate your Congregation about the World of International Partnership. More resources for RE from various parts of the world are there as well. When church members first indicate their interest in learning about partnering, they are often eager to find speakers or various other resources to make presentations to their congregations. Often they wish to create visual displays and have informational materials to pass out. Sometimes questions focus on committee structures, types of partnerships and the areas of the world where partner churches are located. Encouraging travel to prospective new partners is a common way to promote much stronger interest.

The nurture and support of prospective new partners includes not just disseminating information, but also regular encouragement and periodic checking up to see where the process stands with each church. Often just asking what we can do to help will encourage more movement. Problems in the process are also much more likely to be caught early and successfully dealt with.

Partnership progress in the Philippines:

During the first two weeks of March, there will be 10 visitors on the trip to the Philippines. Five of these folk are from San Diego (partnered with Malingin); two others are from churches which will probably partner with Philippines churches later this year and the other 3 are there for general interest with unknown interest in future partnering. The trip has been in the planning for a year and things are looking good for a very positive experience. There is also a list of about seven UUs who have shown interest in traveling next year. There is hope that we will be able to bring Nihal Attanayake over for GA this year; he has had problems with his immigration status, but these seem to be almost at an end. Soon there will be the visa challenge, but if all goes well, we are sure that Nihal will make a great impression on everybody who meets him and represent well the UUCP, UU Partnerships and projects and be able to start fundraising for the UUCP’s major dormitory project.  The structure of the Partnership program in the Philippines is very well designed with excellent communications between partners. 

A Tale of Two Partnerships:
White Plains, NY and Doldol, the Philippines:

A year ago the UU church in White Plains had a Partner Church Committee of six and were interested in partnering with Benced in Transylvania. However, Benced and their inactive partner in Hanska, MN decided to revive their partnership. White Plains minister, Carol Huston, started to become increasingly interested in pursuing a partnership in the Philippines. Her good friends from the UU Church of Annapolis who were involved in Women’s Rights Worldwide work with her and had been recently visiting in the Philippines, suggested that the village of Doldol would make a great partner. At GA, Carol spent a long time at the UUPCC booth exploring the possibilities available in both Transylvania and the Philippines. At that point she and her congregation were undecided which way to go. Two women from the UU Church of Annapolis were invited to present a program about the Philippines and Doldol and the desire to pursue a partnership there followed. Carol was in email communications with both Rebecca Sienes and Nihal Attanayake and tried hard to find a member of the congregation to go on the March trip. Finally, Kathleen Judd decided she wanted to join us and Carol decided to visit the Philippines on her sabbatical later in 2008. At this point it seems probable that White Plains and Doldol may be partnered this year.

San Diego- Malingin, the Philippines:
A year ago the First UU Church of San Diego had newly created a second branch to their Partner Church Committee. Len Pellitieri, the chair of their movement towards partnership with a Philippine church was moving quickly into regular communications with both Nihal and Lee and trying to expand the interest in the Philippines within his church and community. The UUPCC event that has just transpired had revived interest in their Brasso partnership (they will be making a visit there this summer!) and strong, but diffuse energy was aimed at connecting with a partner in the Philippines. Their DRE was very actively educating the children about the UUs of the Philippines and starting to exchange materials with the Malingin congregation.  Ideas for partners and what their partnering might look like were growing and under regular conversation. SKYPE connections were finally made and SKYPE and email communications have greatly enhanced communications and understanding. At GA time last year, San Diego partnered with Malingin, not on the basis of a congregational vote, but on the strong suggestion of Minister Arvid Straube that a congregational vote would be unrealistic in a church as large as theirs and efforts to go that route would take too much energy and be too frustrating for the strong core of folk interested in partnering in the Philippines. So the partnership was created and has been moving along very strongly ever since.

Len helped recruit members for the Philippine trip and the San Diego/Malingin partnership will put on a joint worship service during the tour. Carolyn Owen-Towle, past minister of San Diego, will be on this trip and is looking forward to reconnecting with Rebecca Sienes. The growth in the energy of this partnership is marvelous and I expect that other churches in Southern California may be inspired by their experiences.

Looking ahead:
There is a lot of change on the horizon of the UU International movement. We are moving ahead to create partnerships that will be strong and best fit the churches partnering. As partnerships take on different forms, I suspect that international involvement will increase for more churches not currently involved. I see our collaborative work as a very positive and growing aspect to what we do in the UUPCC. There are always all kinds of new challenges….which lead to new ways to be in interaction with each other. It is good.
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