MINUTES

UU Partner Church Council

Board of Directors

Friday, Feb. 22, 2008
The Winter Meeting of the UUPCC Board of Directors continued at the First Unitarian Church of Louisville, Kentucky on Friday Feb. 22, 2008.
Members Present:
Chair Harold Babcock, Barbara Beach, Richard Beal, Linda Lu Burciaga, 



Larry Coburn, George Davenport, Ruth Gibson, Patt Herdklotz, Beverly 



Moore, deForest Ralph, Richard Van Duizend, Barbara Weber. Executive 



Director Cathy Cordes

Other present: 

Past Presidents David Keyes and John Gibbons, UUA office of 




International Resources Eric Cherry, Sharon Van Duizend, Chair 




Community Capacity Building Task Force
The meeting reconvened at 9:28 am

Memorandum of Understanding (MOU) 

Eric Cherry reported for the UUA. 
· He gave the history of the development of the MOU, which grew from the UUA Vision Statement.  This will be the first MOU to be signed. UUA President Sinkford has signed, but it will be OK to modify it.
· The International Advisory Council was created months ago and spent much time discussing the meaning of “right relations.”  The discussions of the International Advisory Council are in its minutes, but its views do not represent those of theUUA Board.
· “Right relations” means justice, equity, openness, mutuality, etc. There was a discussion of the UUA’s history in regard to giving and taking funding, esp. what the administration sees as dependency rather than fostering independence. The administration hopes financial support will support right relationships. Previous funding did not necessarily promote right relationships.

· UUA has established an Ambassador Corps who will be representatives to judicatories. Ambassadors are: Fred Muir to The Philippines, Abi Janamanachi to India, John Gibbons to Transylvania. Part of their responsibilities will be to create right relationships with those judicatories.  Relationships with Northeast India and the Philippines seem to be improving.  There is a budget of $3000 for the first 6 months for this purpose.
· The UUA hopes the UUPCC does not see dealing with the judicatory relationships as its responsibility.  There are times the UUPCC would work directly with the Bishop—on specific tasks or projects. The hope is that ambassador corps will help things work smoothly. 
· Connection of Pres with ambassadors is through the international office. Cherry is a member of the Advocacy and Witness staff group and in direct communication with Sinkford on international issues. Where there is no ambassador, he is the direct link (Britain, Canada, small groups, Africa).  The hope is that it is not the primary focus of his work. His main work is to assist congregations in their varied international involvements.  Trying to help all international organizations work and work together. “Faith without Borders” is a project to help congregations to plan their international engagement.  Also, media are being developed and workshop curricula for social justice planning are being reworked with an international twist to be of assistance to congregations.

· It is important to differentiate between justice outwork and relationships with international Unitarians and Universalists (U*U).

· The focus of the April meetings in Transylvania will be partnership work--cooperation yes; but interference, no.

· Each administration has meant a change in how international work is done. Having some MOUs and the advisory council will foster continuation.

· Access by other groups to all MOUs is in the interest of gaining real clarity of specific missions of international organizations and how they support UUA key purposes. 

There was a discussion of the complexity of relationships, economic equity, and institutionalization. 
Gibbons reported that the cumulative effect of ambassador corps, UUA International Resources Office, and International Advisory Council is to make international work more effective and institutionalize it.  He is listening to figure out how to facilitate the work.

Cordes will again circulate the UUA International Vision and Policy statement.   

The Board agreed that the relationship of the ambassadors to the UUPCC should be in the MOU. The MOU needs to clarify responsibilities better. The relationship of the UUPCC to judicatories relates to UUPCC mission work. Cherry explained the MOU is with the UUA. The administration will decide how it wants to designate individuals to relate to the UUPCC.
Cherry explained item #7 on the MOU: “the UUA will increase its annual financial support to the UUPCC.” 
Cordes said that RKK has never asked for partnership. There are concerns in Japan now. The relationships are in process. The way the UUA is in relationship with RKK is open to change--not clear how.  If mutuality is possible between congregations, Sinkford would be all for that.  The UUA International Office is responsible for following up on that partnership if the UUPCC cannot. 
Babcock reported he had a conversation with RKK and they could not envision how it would work.
The Board will decide on wording for the MOU on Saturday. Submissions must go to Cordes before Saturday morning.

11:15 am
Previous Presidents’ Reports

David Keyes 
Keyes quoted Peter Raible: “Do not let the best be the enemy of the good.”

The Good:

Communications are interesting, good thing.

The Travel Service is very good.  In history, the Travel Service had a limit of 14 people. Project Harvest Hope (PHH) did larger groups to raise money. Then they began to overlap with large and small groups. The PHH travel focus is on economic development. This year, he is using the PCC Travel Service to take a group. This has built up better relations between the two organizations. 

We might have over organized in the excitement. The UUPCC should speak out about the demotion of international work. Having the international director make direct reports to the UUA president was important. The PCC has the clout and network to speak up. UUs have a reluctance to claim their power. 

The Best:  

The Annual UUPCC Meeting at GA included primarily older UUs and only two settled parish ministers in attendance. There used to be lines trying to get in--not so hot anymore. In selecting board members, clout is important. Youth movement is important. Develop closer ties with youth in Transylvania.
Why did some partnerships disappear and others blossom? PCC didn’t have anything to do with it, e.g., how can PCC have a direct effect on the church in Pasadena as its partnership fails and dies?

Keyes would like to see international organizations working together instead of in competition.
John Gibbons

There are ways that internationalism is being woven into UU in more ways than we have heretofore witnessed.  It seems to be a more subtle interweaving than in the past that doesn’t depend on a single strong man or woman.  We can look to stability in change of administration. 
Discussion

Cordes said it is imperative that we each ask international questions of the candidates for UUA as frequently as possible.

Babcock talked about the excitement, importance, and transformative nature of the Partner Church program--Shaping history instead of being pushed by it. We all have a small acreage we can till. There must be an international component to UU if it is to grow.
Cordes reviewed the history of the development of the UUPCC. 
We should remember the Universalist message that was made to working people. There is a 2000 member congregation of poor people of color in the Philippines. 
Deep Chairs Conversation about Expanding Partnership
There was a long discussion about what has been successful, how the models of partnership might be changed, and considerations regarding expanding models of partnership.
Cordes reported the Philippine Scholarship program is ready to go but does not have marketing materials ready. It is based on models from Transylvania.  Nihal Attanayake has designed a program that requires some parental commitment to the child to go to school.  Scholarships will be about $300/year for elementary books, uniform, etc.  He has designed the same for high school. He is putting together a committee that will work with local minister to select students. There is a built in commitment to maintain contact with the sponsor here with letter writing. There is a commitment for high school and college students to pay back a portion to the church once they get a job. Cordes can take that same package to Transylvania and India for Unitarian youth.  

This Board supports developing new models of partnership. We are moving on a concept, broadening our concept to create other pathways into partnership. 

Oversight on this project is with the Board.




M (Van Duizend), S (Gibson)


Voted:

To adopt a policy approving the diversification of the partnership 



program with the development of new models and authorize Cordes 



to move forward in the design of this diversification. We request a 



concept paper outlining the program and an initial budget by the 



March phone call. 
There are three sources of money: transfers from other programs, go to deficit and use excess from previous years, or get grants. Reserves are often used for new products. This fits that model. 

Note from Naomi King

Burciaga read a statement from Naomi King about the importance of the PCC and the PHH working together.              
Meeting Dates

We are at a transition point that might require more hands on stuff.  
Cordes asked about meeting in October in Boston? Task forces are another possibility. In order to have a significant meeting at GA, it will require setting a time. 
International Convocation of Unitarian Universalist Women

Cordes passed out the brochures about the Women’s Convocation dedicated to education and faith development. Congregations are encouraged to bring key partner women from partner churches. It would be great if every Partner Church brought a woman to the conference.  

Much publicity is in process. 

The meeting recessed until Feb. 23, 2008
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