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MINUTES
UU Partner Church Council 

Board of Directors

September 7, 2007

A meeting of the UUPCC Board of Directors was held via conference call on September 7, 2007.
Members Present: 
Harold Babcock, Richard Beal, Linda Lu Burciaga, Lawrence Coburn, 



George Davenport, Beverly Moore, Richard Van Duizend, Barbara Weber, 



Executive Director Cathy Cordes

Members Absent: 
Barbara Beach, Ruth Gibson

The conference call was convened at 12:02 PM on September 7, 2007 by Board Chairman Harold Babcock.

Approval of Minutes



M (Burciaga), S.


Voted: 

To approve the minutes of August 17, 2007 as corrected. 

The minutes will be sent to Cordes to post on the UUPCC web site.

 
Treasurer’s Report

Davenport reported that he reviewed notes and financials with Cordes, and 1) they appear reasonable and 2) Cordes will be glad to answer any and all specific questions.

Cordes explained we operated in June and July with a budget deficit.  At the end of July this was -$12,408.  June and July are big expense months because of GA, so this is not unexpected.  

 

We expect an input of cash from institutional memberships in September and another periodic payment from the UUA in October.  The UUA, via Bill Sinkford, agreed to increase our support by $10,000.  This will be paid in 3 installments in October 07 and February and May 08.

 

The Annual Appeal mailing should bring additional income toward the end of October, November, and December. We continue to see small amounts monthly because of the option to pledge monthly with auto payments.  It is helpful to have it that way.

 

Expenses are running as projected with no surprises.  Our General Assembly expenses were right on target, but that line item will go over by about $400 because we will have to pay in November to reserve our program space for next year’s GA.  

 

The committee to review Support Program Expenses to Meadville for the English Teacher, to Starr King for the Balzac Scholar, and $2000 to Kolozsvár for student lunches (Babcock, Beach, Beal, Moore, Coburn, and Cordes) will review these payments and make a recommendation to the Board about payment. 
Davenport is looking into options for the investment of UUPCC funds into interest-bearing accounts.



M (Van Duizend) S.


Voted: 

To accept the Treasurer’s Report.

Board Resignation

Babcock reported that Matt Tittle had resigned from the UUPCC Board



M (Burciaga), S.


Voted:

To accept the resignation of Rev. Matt Tittle.

Meeting with Bill Sinkford
Babcock reported on a successful meeting with Bill Sinkford at which Sinkford confirmed that the UUA would continue to provide $10,000 support. Sinkford would like the UUPCC to explore further partnerships or maintenance of contact with the Rissho Kosei Kai (RKK).

Executive Directors Report  

Cordes reported: We had a travel meeting with John Dale and their trip season is winding down. It is not a good year. I am not sure we will get anything for budget. Next year, he has twenty trips and three are large, which are a major source of profit.  Ron and I worked on financials and found we were not capturing back office support, i.e., insurance for PCC, accountant, bookkeeping, data base, mail, supplies, advertising, and travel stipend and coordinator. We were capturing less than half of it with the rest coming out of profits. This year, there is no profit because of the fluctuation of the dollar. Therefore, we are looking at ways to avoid this in the future

Alabaster Village has been sent to the printer. 

Nominating Committee
Burciaga reported at the moment we have two board openings. Three people who are on the board have terms that expire in 2008 and should be in touch with Burciaga as soon as possible.  Barbara Weber stated that she will be going off the Board. 

The Nominating Committee is looking for an active Board member with the ability to join us at the February Board meeting in person. That is a top priority for the Nominating Committee but not an absolute requirement. The Board agreed.

Communications

Barbara Weber reported that on the Thursday Oct. 18, conference call, Lee Boeke Burke will be the featured speaker on “Meet UUs of the Philippines” and she will talk about the upcoming pilgrimage trip. Also, it is hoped that Richard Van Duizend, just returned from the Philippines, will be on the call. 

The Communications Committee is looking for Zsolt Solymosi to be the featured speaker for November. 

UUPCC Representative 



M (Burciaga), S.


Voted: 

To appoint Beverly D. Moore as a representative from the UUPCC to the 



ICUU conference in November 2007. 

At the ICUU Conference, Babcock, Beach, and Moore will do a workshop on partnership. Dick Ford will conduct one on Community Capacity Building.

Cafeteria Project. 

DeForest Ralph is working on the Transylvanian Cafeteria Project and has track on $50,000. The Board agreed to put the information in the UUPCC Newsletter.

Support for Program;

Cordes explained that the Board approved about $400 to support the Partner Church Committee in the Philippines, which had sent a copy of its work plan. The amount was a mistake. It should have been $2000.  Babcock said this is a question that requires a longer discussion--do we support the support for partners in other countries? Therefore, we will address it at another meeting. 

The meeting adjourned at 12:58 PM.

Respectfully submitted,
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Beverly Derington Moore

Approved by the Board, October 12, 2007/bdm
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