Minutes
UU Partner Church Council 

Board of Directors Meeting

A meeting of the UUPCC Board of Directors was held via conference call on

Wednesday, December 10, 2008
Members Present: 

Chair Rev. Harold Babcock, George Davenport, Rev. Ruth Gibson, Lawrence Coburn, Beverly Moore, Richard Van Duizend, Rev. Roger Bertschausen, deForest Ralph, and Executive Director Cathy Cordes 

Members Absent: 
Rev. Richard Beal, Linda Lu Burciaga, Barbara Beach, Rev. Patt 
Herdklotz


The conference call was convened at 12:05 PM by Harold Babcock.

Minutes




Van Duizend (M),  Gibson (S)

Voted: To approve the minutes of November 12, 2008.
Board Chair’s Report


Harold Babcock reported he has sent a letter to Will Saunders to relate concerns about UUPCC’s relationship with Project Harvest Hope asking for a written proposal about how PCC can be helpful to PHH. We are waiting for a response. 


Babcock reports that he was in Transylvania for 440th anniversary, and brought greetings to the Transylvania church on our behalf along with John Gibbons. He and Gibbons had lunch with Bishop Szabó Arpad and Gyero David and gave our gifts to the Bishop. While there, he also signed a MOU with ODFIE regarding the PCC Student Sponsorship program; he had opportunity to meet them for the first time and got some pictures for the newsletter.

Financial Report.


Cathy Cordes reported on the Annual Appeal numbers. She doesn’t think that we’ll make our target; and for the first time since she’s been Executive Director, PCC will be in the red for the year, partly because of the $7500 in approved expenses that were not part of the original budget. However, we will not be in the red by $7500.  Not having done an analysis of the numbers, she has however noticed that contributions are a little smaller than in the past. We haven’t been getting the larger donations ($500). In general, people seem to be giving smaller amounts than last year. 


Cordes just sent out the Financial Reports for November.  She reports that we are running right on target for most items in the budget; she does not see anything excessive. She noted that the Travel Program is helping the bottom line; the new on-line registration system has worked beautifully. There were 194 travelers this year, which was very good; John Dale is projecting fewer travelers for next year, possibly only 100, which would mean half the revenue. At the moment, we do not have a large (choir) trip lined up for next year yet. $15,000 is the number in the budget for travel revenue, but she has not yet balanced the books because there is still a check to write for the Philippines. 

We should be working on the new budget now.  Two items will affect the bottom line greatly:  1) Will there be a line item for Board Travel, and if so, how much?  2) How will we utilize personnel services to get Lee Boeke Burke’s work done, since she has resigned? Cordes is rethinking the use of an Outreach Coordinator; the tasks still need to be done, but there may be a different staff configuration to accomplish them.  She will continue to budget for that job but will make a final determination when that decision is made. 

Executive Director’s Report

Election of Bishop in Transylvania. Replacing David Gyero will be difficult; the new Bishop takes office in January. Also, the Kolozsvár First ministry is also open and people are lining up for that as well. Cordes has sent personal greetings, as have several Board members.  Nihal Attanayake has sent greetings from the Philippines. Coburn spoke to the new Bishop on the phone. 


District Conference Calls.  We will be testing organizing conferences with Mountain and Prairie Star Districts to see what kind of response we get by sending invitations to DREs and Social Responsibility chairs in those districts. The conferences will be virtual, so there will be no travel costs. We can also include ministers. Cordes suggested that Board members try out the scholarship process on the webpage to see how it works.


Board Member Travel Policy. We have been invited to events in India, Philippines, Transylvania and the ICUU event. The target date for the installation of the new Bishop in Transylvania is March 8, and there will be firm date next week.  Moore noted that some care should be given to the process of choosing the appropriate members to represent the PCC; Van Duizend suggested that there be a ceiling to the amount that the PCC should pay. Babcock suggested $2500.



Van Duizend (M), Bertschausen (S)


Voted: The UUPCC Board must vote to approve expenditures for travel for any board member.  In each case, the travel must be directly related to the representation of the organization

The Annual Convention in India is coming up. Cordes noted that Bill Sinkford will be going and the PCC hasn’t had a Board member go in a long time. It would be very good for someone to go, especially with the new administration in India, particularly to straighten out a few financial issues that have come up; this would cost about $2500.  




Ralph (M), Bertschausen (S)
Voted:
To approve payment for Babcock to travel to India.

Zizi’s Book 


Babcock reports that Judit Gellérds book on David Ferenc will be published and that it should be interesting. 

Winter Meetings


Cordes asked that if Board members have nominating suggestions, they should send them to Babcock or Burciaga.  Questions regarding the meeting should go to Cordes. Also Board members should send her their travel information.


The conference call adjourned 12:40 PM.

Respectfully submitted,
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Margot Fleischman/Beverly D. Moore, Secretary
Approved by the Board of Directors, March 13, 2009
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