MINUTES

UU Partner Church Council 

Board of Directors

December 7, 2007


A meeting of the UUPCC Board of Directors was held via conference call on December 7, 2007
Members Present: 
Harold Babcock, Barbara Beach, Richard Beal, George Davenport, Larry Coburn, Ruth Gibson, Richard Van Duizend, Barbara Weber (until 12:30),  Executive Director Cathy Cordes
Members Absent:
Linda Lu Burciaga, Patt Herdklotz, Beverly Moore

Others Present:
Honorary President Judit Gellérd
Executive Director’s Report


Cordes summarized her Executive Director’s Report. There has been lots of budget work:

1) Now have a travel budget

2) Have a good proposed 2008 budget

3) 2nd Mailing re Annual Appeal

4) Cordes attended fundraising conference in Boston 

5) Cordes spoke with David Gyero re: Tuesday & Wed April 22 & 23 meeting in Kolozsvár.  They are anticipating various meetings in Kolozsvár 
a. With Executive Committee

b. With Exec of Unitarian Church

c. With Woman’s Association

d. With Youth Association
e.
Listening sessions with ministers, maybe doing 2 – 3 down in the districts

e. Religious educators

We should make the agendas tight to make things happen. Cordes requested that we submit other desired topics

GA Programs 

PCC has two slots:  See Cordes report for the session topics and descriptions. The UUPCC Annual Meeting is at noon on Saturday, June 28

Lee Boeke Burke’s Report 

The Board will receive monthly updates re interested possible partners. – called “Nibbles”


Richard Van Duizend will preach in Lynchburg, VA on India and the Philippines
Database


A database is now available for the board can have read-only access.  This will give board members “read-only” access to the database (but not individual financial information.)  Obviously, the board is expected to respect the privacy of others and to NOT use any of this data for anything other than official business.

President’s Report

Annual Appeal – push for 100% participation from the UUPCC Board. 

`
The individual membership number is lower in 2008 because our 2007 budget was a reach and our travel numbers were down.

Kolozsvár Trip  

UUPCC will support travel for those who need to be there and who could not get there otherwise.  Babcock will be the decision maker regarding this. 

Winter Board meeting topic


How can we expand Partnership?

Cornish Award Update  

Coburn commented that we are receiving submissions for nominations.

International Advisory Council

Barbara Beach, reported on the International Advisory Council (IAC), which assists the UUA President re development of strategies to fulfill UU international goals. It met on Nov 28, and will have quarterly meetings from now on. Members are
John Buehrens, Chair

Fred Muir

Abhi Jananmanchi
Mike McGee

Kathy Shreedhar

Bill Sinkford

Eric Cherry

Meg Riley

Barbara Beach


The IAC agreed that we need to have “Right Relations” and then tried to figure out what that meant.


Three Members of the newly formed Ambassador Core have been named: Abhi re India, John Gibbons re Transylvania, Fred Muir re Philippines. The Ambassador Core is to develop and maintain “right relations” with the judicatory in each country.


Beach will talk with Bill Sinkford in part to explore the role of the UUA Board.


Kathy Shreedhar suggested that maybe some of the Holdeen parties could have a working relationship with the Unitarians in the Khasi Hills.

Transylvanian Unitarian Church Project



The Unitarian Church of Transylvania has received $100,000 from the Romanian Government to build the cafeteria. They still have to complete a grant application and will not see the money till next calendar year, but they are sure they will get it.  This 100k is support for being in collaboration with the coalition government. Headquarters projects they will need an additional $200,000 to complete the cafeteria.


Gellérd reported that Bela Krizbai is disappointed in the lack of support and will resign in January, 2008. Krizbai  currently is in Tel Aviv.  
Communications Report


Cordes acknowledged receipt of Weber’s communication report and expressed appreciation for the work that Weber did to prepare this report.

Nominations


We currently have one board opening that we are trying to fill with an appointment and at least one new opening in June 2007, as Barbara Weber has already indicated that she will be leaving the board.

Winter Meeting
 
Babcock said to please make suggestions re topics


It was agreed to invite past presidents and UUA representatives: Meg Riley, Eric Cherry, and Will Saunders.


Cordes recommended that we invite Rev. Roger Bertschsusen from Appleton, Wisconsin, who can come on the board in July.


UUPCC Board Winter Meeting will be in Louisville, Kentucky: Wednesday, Feb 20 through Saturday Feb 23rd
Memo of Understanding (MOU)

The MOU draft is based on our discussions at the Tulsa winter meeting.  It follows a format that is standard for documents like this.  It specifies roles and responsibilities for PCC and for UUA


The process will be for Board to approve it in concept, and then it will go to negotiation with UUA.

Van Duizend has reviewed the Memo of Understanding and discussed one point of concern: Board members made some suggestions for revision.

If the UUA were to provide 50% support to the PCC, next year’s UUA contribution would be $88,000.


Cordes said that paragraph 4.5 means that the UUA will declare that the Congregational Partnership is something that the UUA stands behind.


Babcock asked that people submit changes.  He will accept changes today but no later than that.




M (Van Duizend), S


Voted:

To approve the draft of the Memorandum of Understanding and to 



submit it to the UUA as a draft to be negotiated
Budget

The 2008 Budget Approval process described:


-2008 Budget introduced at today’s meeting


-Detailed discussion of proposed budget to be held before next board meeting


-At the January phone meeting, attempt to approve the 2008 budget in concept, including the fact that it will reflect a deficit for the year;


- final 2008 budget to be approved and made official at February’s winter meeting

Miscellaneous


Gellérd will find out the extent of Bela Krizbai’s debt.  He has made a historic positioning of UU with the existing government.


Gellérd clarified that it was not a PCC charge--that the responsibility was with C-to-C, the Washington group that was formed to support an Unitarian congregation in Bucharest, but regardless, it is a huge loss to loose Krizbai.

Van Duizend met with Eric Cherry after thanksgiving in Boston to report about Van Duizend’s trip to the Philippines. Van Duizend asked about funding of UUCI and UUPCC. Cherry anticipated no reduction of funding during the next year.


GA is in Fort Lauderdale.

2008 Budget







M (Davenport), S (Gibson)

Voted:    In the absence of an approved 2008 budget, Cathy Cordes is authorized to continue to operate PCC into 2008 in a manner that is completely consistent with the existing 2007 PCC budget.

Adjournment


The meeting was adjourned.
Minutes constructed from notes by George Davenport and respectfully submitted by,
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Beverly Derington Moore
Approved January 10, 2008 by the UUPCC Board
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