UUPCC Executive Board Meeting
Friday, November 18, 2011
Minutes
 

Members Present:   
George Davenport, Rodger Mattlage, Beverly Moore, Cathy Perry, Scott Prinster, deForest Ralph, Richard Van Duizend, Executive Director Cathy Cordes 

Members Absent:  
 Roger Bertschausen, Kelly Crocker, Ann Gary, Bruce Johnson

 

Also Present:  
Margot Fleischman

A meeting of the UUPCC Board of Directors was held via conference call on Friday, November 18, 2011 at 2:00 PM EST. 

Chair Van Duizend called the meeting to order at 2:07 PM.

Chair Report

Van Duizend reported that he has had five sets of conversations with overseas partners and potential partners over the last month.  Ary Nugroho has once again expressed interest in partnership, and we are waiting for him to complete the application. 

Van Duizend and Cordes attended the closing dinner in Boston of an ICUU meeting of the five largest UU judicatories."Van Duizend had a delightful discussion with Bishop Bálint, David Gyero and Istvan Kovacs.  What struck Van Duizend was the energy they conveyed about what the Transylvanian church is doing and its future focus. This includes a bistro in the Bishop’s residence, as well as efforts to build  the congregation in Bucharest. The unification with the Hungarian church seems to be progressing smoothly. They are really enthusiastic about reaching out to UU entities elsewhere in the world. David and the Bishop went to the Khasi Hills after the ICUU meetings in India last year; Istvan Kovacs has been to Indonesia. The Transylvanians see great opportunities to be in partnership through the seminary program by reaching out and helping other international groups such as those in India and Indonesia. 

Van Duizend had dinner with Nangroi Suting, who is now the General Secretary of the UUNEI. The  UUNEI is also looking for opportunities to generate sustainable income, particularly in the area of fish farming and hoping to develop a composting scheme at the Children’s Village. 
Cordes noted that Nangroi also described the self-help groups he helped to start in the Khasi Hills. Van Duizend asked him to prepare an article for the newsletter about how partners in the US might effectively and appropriately interact with these groups.  Cordes noted that there have been examples of similar projects elsewhere that have sounded good on paper but have been difficult to get off the ground,   or have not been as successful as hoped, and that overseas partners might benefit from assistance with creating business plans and setting reasonable expectations. 

For future CCB workshops in the Khasi Hills, Nangroi suggested that an amount be added to the CCB fee to enable the UUNEI to follow up once a plan has been developed, using some of the self-help people and others, to make sure they are able to implement the plan developed through the workshop. Coming up with a system of how to do follow up would be wonderful. Van Duizend will follow up with Nangroi to clarify how this would work and will also contact Dick Ford to get his opinion on the subject. 

Finally, Van Duizend reported that he attended a jazz concert to benefit BUILD Philippines and had a chance to meet with Nihal Attanayake and that Femi (Olufemi) Matimoju is meeting with All Souls in Washington DC to continue to develop that partnership. 

Treasurer’s Report

Davenport reported that October looks pretty good financially, but we are still at a deficit of $17,500. Cordes reported that the Annual Appeal is coming in, and she has just moved the $15,000 contribution to our operating expenses from Travel. This will show up on the November report. Cordes suggested that the board needs to do some serious looking at trends and look at revenue versus expenses. The Board will have a chance to review the budget before the meeting in Appleton. Cordes will schedule a budget call. 

Executive Director’s Report

Cordes circulated her report from Uganda as well as from the meeting she and Gary had with the Bishop and David Gyero. The office has been working hard on the Annual Appeal during the past month, and Board members should contact the Cordes or Fleischman if they want to set up a periodic credit card donation. Fleischman reported on the progress of the Leadership Donor mailing – we have received contributions and pledges from this group of approximately $14,000, which represents about half of this group’s potential. 

Cordes reported that the group of international UU organizations is still meeting regularly, and has come up with several joint proposals for GA programming. Cordes also reported that we have established the fund for Daya Shankar. 

The Uganda consortium is meeting once a month, and it is working well. The trip to Uganda was excellent; there is a lot of enthusiasm and excitement among the churches.  Cordes noted that there are two articles in the current issue of the UUWorld concerning UUPCC endeavors. The article on Uganda notes that we are still looking for one more partner, and Cordes hopes that the publicity will help generate interest. UUPCC is also in the process of developing a service-learning opportunity at the school in Uganda. 

The UUWorld also had an article on the BUILD Philippines project. There is a possibility that Shelter Rock may make a large donation, and Nihal is there today to talk to them. The ICUU convocation in the Philippines will be happening in March, with about 70 people going (about the same size as the one they did in Transylvania). 

Cordes has received a financial report from Darihun; this represents much welcome progress with India financial reporting. Nangroi reported that the office in Shillong is now connected to the internet, which means we can actually Skype with them.

Cordes reported that Bertschausen is working on finding a replacement for Vail Weller and hopes to have a nomination in advance of the Winter Board meeting. 
Committee Reports

Endowment and Planned Giving/ Seminarians

Ralph reported that he has met with Terry Sweetser. In regard to the idea of sending seminarians to work with our international partners, Terry seems to think that it’s the ICUU’s role to work with emerging congregations. Sweetser is also trying to start up an endowment for sending seminarians abroad, and the UUSC seems to have had a strong hand in shaping this program as it exists now as service-work with non-UU groups. Ralph will work on creating a more U*U-oriented approach, perhaps in conjunction with Meadville-Lombard, which seems to be more interested in our approach of working with U*Us. Van Duizend noted the need to continue to help shape this endeavor.

Communications Committee

Perry reported that the Virtual Conference call on Uganda will be rescheduled. There will be a call on the Women’s Convocation in early December, and we have some future calls lined up. We have posted the Facebook policy; we are now at 206 users and seem to be generating more and more conversations and postings by members. Board members should feel free to post relevant information and pictures from their own partnerships. Van Duizend suggested it would be helpful to have a summary of the topics addressed in the post distributed before Board calls.

GA/Annual Meeting
We received a letter from the GA Planning Committee encouraging organizations holding business meetings during the 2012 GA to consider alternative ways of conducing business The question is, therefore, do we conduct our Annual Meeting as usual with or without a lunch or should we explore creating a virtual meeting with electronic access and voting. Van Duizend is aware of a company that provides this service. We may need a taskforce to look into the cost/practicality of this. Perry and Mattlage volunteered.

Cordes polled the board on who plans to attend GA in Phoenix: Ralph (Y), Mattlage (N), Davenport (Y), Prinster (Y), Van Duizend (Y), Perry (Y), Moore (?)
Winter Board meeting 

Van Duizend noted that we need a committee to work on an agenda for the Winter Board meeting: he suggested Van Duizend, Cordes, Bertschausen, Gary.
Minutes

Voted by acclamation to approve the Minutes of October 11, 2011 as amended.

Meeting adjourned at 3:20 pm.

Beverly Moore, Secretary
Approved by the Board December 9, 2011/bdm
