UUPCC Executive Board Meeting
Friday, August 13, 2010
Approved Minutes
 

Members Present:   Ann Gary, Cathy Perry, Richard Van Duizend, deForest Ralph, Kelly Crocker, George Davenport, Rodger Mattlage, Beverly Moore, Scott Prinster, Bruce Johnson, Vail Weller Executive Director Cathy Cordes

 

Members Absent:  
Roger Bertschausen, 

 

Also Present:  
Margot Fleischman

 
A meeting of the UUPCC Board of Directors was held via conference call on Friday, August 13, 2010 at 12:00 PM EDT.

Chair Van Duizend called the meeting to order at 12:06.

M. Ralph (M),  Weller (S)
Voted:  To approve the minutes from May 14, June 11 and June 24 meetings

Van Duizend urged board members to refer to the GA minutes for various committees that were set up at that meeting, and to consider what non-board members might be invited to participate in them.

Chair’s Report

The 20 Year celebration in Koloszvar was very moving with a real appreciation for what has changed and developed through the years of partnership. There was an underlying theme of mutuality; it was evident that it is still important to share how much North American partners receive from partnership. The Transylvanian Church is doing well and seems very strong. There is a sense of assurance that has emerged. Barbara Beach led an exercise on how the partnership movement should change – she is preparing a summary for the next newsletter – but a couple of points: the future there can be partnership relationships between Transylvania and churches elsewhere, such as in India and the Philippines, and the real value is in the relationships, not the money. The partnership movement has contributed to a lessening of the sense of Transylvania is isolated. Jane Greer is writing an article on the event for the UUWorld – either the online edition or perhaps the print version as well.

Perry reported that there was a request for a presence from Transylvania on our board, which Cordes commented could be in the form of an advisory committee to the board. We lack a presence from Canada on our board. Gary went to the Canadian Unitarian Council (CUC) Convention two years ago and met with every Canadian partnership that had a representative there. She held two very well attended workshops and attended the international dinner; nevertheless, not a lot came out of it. Cordes noted that it would be very helpful to have an annual presence at the CUC Convention, and that the Nominating Committee consider recommending someone from Canada for the board.

Treasurer’s Report

Davenport reminded the board that they changed the budget this year to reflect a projected increase in membership of 100 individuals, and we are behind on that goal.

The tax return is complete and will be in the mail. It asks for and provides a lot of information about what we do and how we do it. We will post a pdf of the entire return to the website so that it is available to all. 

We are working towards streamlining and better coordinating our bookkeeping and accounting processes and we continue to make progress in this effort. 

For 2010, through July we are 25,000 in the red. This is not unexpected – due to some unusual expenses having to do with the 20 year celebrations, as well as an early payment for our Starr King contribution – however, it is still sobering and should make us recommit to our efforts to increase membership.

Cordes added that there are sources of income that we need to pay attention to right now:

1. We are way under in terms of membership, partly because a lot of renewals come in November and December when we send the Annual Appeal, but also because the board challenged itself to come up with 100 new members and added that to our projected revenue. We will be sending the Annual Appeal out early – in October instead of November – and we will follow up more aggressively than we normally do, and all in this calendar year. 

2. We are working to increase the number of student Sponsorships by targeting Social Action Committees. Board members could reach out to Social Action or RE groups to make this happen in their own churches. Cordes will talk with the Social Action Department at the UUA to see if we can coordinate with them.

3. Board members are encouraged to go to the first meeting of their Partner Church committees to recruit new individual members from these groups. Many very active people within partnerships are not themselves members of the UUPCC, and it is important to educate them about why becoming a member is valuable to the movement. Fleischman will send out membership cards and talking points to the Board.

CCB Committee Charge

Moore reported that the new charge (attached) is very different from what we discussed last time, because a group got together after GA and brainstormed and rewrote it. The biggest change is that we’ve tried to hone in on what we plan to do right away. 

M. Weller (M),  Ralph (S)

Voted:
 To accept the new CCB charge

Project Harvest Hope Relationship Update

Van Duizend has been in touch with Will Saunders about drafting a MOU to clarify the relationship between UUPCC and PHH. The best approach might be if we formed a committee to engage with PHH on this discussion – Van Duizend, Gary, Mattlage, Ralph volunteered. Van Duizend will contact Will Saunders to set up a meeting, and will send out a scheduling email to this new committee.

Flood Relief in Transylvania

The Transylvanians have resources and organization in place, and a willingness and ability to help themselves. Our response should be to be helpful if asked. We are heartened by the efforts they are making. 

Derrick Pariat US Visit

Derrick is the President of the Unitarian Union of NE India (UUNEI). He has been invited by the Bellevue, WA church to come to visit in May. They are not covering all of his and his wife’s expenses, but they have offered to put him up and pay for some expenses. They have let ICUU and UUA know about the potential visit, and Eric Cherry is working on scheduling a longer stay, including attendance at GA. UUPCC is being asked for a financial commitment to assist with this effort. 

Van Duizend reported that from his discussions with Derrick, he is very interested in learning about how American churches work to help the Indian churches professionalize themselves. Rather than the UUPCC allocating funds, we might encourage some of the churches with Indian partners, or those who might be interesting in developing Indian partnerships, to host Derrick and contribute to this effort. This is how we have done it with the Balázs Scholar. 

Perry noted that one of the ministers from Bellevue, Joan Montagnes, just did a sabbatical in India, and that part of Derrick’s visit would reciprocate this and Bellevue would defray this. He would also like to visit other churches and ministers as part of this learning experience. To be effective, the maximum number would be 5 churches. If each of five churches put up $500 each, that would leave $500-$1000 that would still need to be covered by ICUU and/or UUPCC. This year, we spent $1000 to help David Gyerö and József Kászoni come to GA.  We might consider pledging $500 for Derrick to attend GA next year should this trip come together with the understanding that Derrick would participate significantly in UUPCC activities.

Moore (M),  Weller (S)

Voted:  To commit $500 towards a potential 2011 visit to the U.S. by Derrick Pariat.

Update from Excitement Committee

Weller updated the board on the exciting progress of this small committee.  She reported that one of their objectives is to affect the broader UU movement through creating a deeper appreciation and understanding of partnership at an earlier point in ministerial development. One idea is to create annual opportunities for ministerial candidates to have an immersion experience somewhere in the world where we have significant partnerships. Peter Morales and his staff will be talking about this to figure out who would own and administer this program. There is already a joint working group with Cordes, Eric Cherry and Jill McAllister, and we can expect that at some point in the near future they will be asked to discuss this. It seems that President Morales might consider a pilot program for 6-12 participants, ministerial students who would do a different kind of trip preparation ahead of time and theological reflection during the trip. Institutionalizing financial support for it will be a major issue, and something that President Morales and his staff will be talking about.

Executive Director’s Report

Cordes reported that our grant application was funded to train 20 Unitarians in the Khasi Hills in CCB tools. Eileen Higgins and Dick Ford will be doing the training, and Bellevue has agreed to send someone from their church to attend the subsequent workshop.

As Davenport reported earlier, the taxes have gone out. The reporting requirements for non-profits have changed a lot, with many questions about what we do with foreign countries. On the positive side, there are many more opportunities for us to discuss what we do and who we are. It provides a nice text report that gives information about the organization that has not previously been readily available. We will be posting this to the website which will make it more convenient for everyone to access.

Cordes has been considering hiring a part-time worker to do billing and data entry in the office. Particularly with the success of this year’s travel program and the projected growth of the Student Sponsorship program, there is a lot to keep up with. This makes it hard for Margot to do the program administration support. It will be very helpful to have someone to take over the data entry and billing.

Cordes also reported briefly on her European trip to visit UU sites with Ron Cordes, who is making a film on the history of the UU movement. The film will be completed within the next year or two and will be available to congregations. Several board members expressed interest in this project.

Meeting adjourned 1:15 PM.
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Beverly Derington Moore, Secretary

Approved by the Board of Directors 9/10/2010, bdm

UUPCC Community Capacity Building Standing Committee Charge

June 25, 2010

The purpose of the UUPCC Community Capacity Building (CCB) Committee is to effectively maintain and expand CCB work with international partners.   Engagement in the CCB process promotes more meaningful and equitable partnership relationships as international communities become the architects and managers of their own community development and poverty alleviation and as the North American partners come to better understand and support their partner’s priorities and action plans 

Charge for Immediate Future

 Based on reports from previous UUPCC community capacity building efforts, The CCB 

Committee plans to move forward by examining CCB implementation and outcomes and determining steps needed to sustain and expand Partner Church CCB work.  Preliminary steps include the following:

· Support the people who are on the ground doing the actual workshops/ trainings.
·  Assess quantitatively and qualitatively program outcomes from both partners.
· Let congregations know what is expected of them as they enter into the CCB process.
· Educate US congregations on the methods of Community Capacity building.
· Determine whether a heightened knowledge of the CCB process makes a difference in strengthening partnerships.
· Develop a cadre of international and domestic facilitators and trainers of facilitators.

· Provide for preparation and distribution of CCB  marketing materials.

· Raise money for CCB work.
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