UUPCC Executive Board Meeting
Friday, April 8, 2011
Minutes
 

Members Present:   
Roger Bertschausen, George Davenport, Rodger Mattlage, Cathy Perry, Kelly Crocker, Ann Gary, Beverly Moore, deForest Ralph, Richard Van Duizend, Vail Weller , Executive Director Cathy Cordes
 

Members Absent:  
Bruce Johnson, Scott Prinster, 
 

Also Present:  
Margot Fleischman

A meeting of the UUPCC Board of Directors was held via conference call on Friday, April 8, 2011 at 12:00 PM EDT.

Chair Van Duizend called the meeting to order at 12:05.

Ralph (M) ,  Bertschausen (S)

Voted:  To approve the minutes from the March meeting.
Chair’s Report

Van Duizend reported that Gretchen Thomas was thrilled to receive the Cornish Award and is planning to come from Australia to attend GA. We have also had a very positive response from the announcement of the Stewards of Partnership awards.

Some sad news – we have received a message from Rev. Helpe Mohrmen that his cousin was murdered recently. 

Van Duizend and Sharon Van Duizend had the opportunity to preach at the Mt. Vernon church and it was very successful. 

Gyerö Dávid has recently been in touch via email concerning the recent rejection of visa applications at the American consulate in Bucharest. Ambassador Babcock and John Dale will accompany Gyerö to visit the Consul General to work on this issue. We expect several ministers from Transylvania will apply for visas to come to GA, so this is an important and timely concern. UUPCC may want to support this travel from Kolozsvar to Bucharest. 

Ralph (M),  Bertschausen (S)

Voted:  To approve expenditure of fund to support a visit by Harold Babcock and John Dale to the Consul General in Bucharest.

Cordes and Van Duizend will meet with UUA President Morales to discuss activities for the coming year, potential changes in our bylaws and relationship with GA, and to review informally our MOU with the UUA.  Bertschausen will contact Eric Cherry concerning the seminary travel program.

Executive Director’s Report

Cordes distributed her written report prior to the meeting. She reminded the ministers on the Board that the Transylvanian seminarians are using American sermons for their English exercises. So we are looking for short pieces that could be translated – a meditation, a prayer, or a sermon that is not too grammatically difficult or dense. 

Cordes reported that a group in Kenya has officially been accepted by the ICUU as an emerging congregation. We have had two applications from churches in the Nairobi area, so we need to decide if we would like to include Kenya as a country where we will partner. The UUs in Kenya have not yet applied for recognition by the ICUU, and may work with the UUs in Uganda because they have tribal connections there. ICUU has a better understanding of this situation. Both Steve Dick and Jill McAllister will be at GA, and we may want to invite them to one of the Board meetings to discuss this situation with them. We could also appoint a subcommittee to study this and come back to the board with a recommendation.

Financial Report
Davenport will email the Board a written report. Cordes summarized the financials: we are not doing so well with revenue right now. Normally, this is a quiet time, but this is worse than usual. We may have to make a mini appeal and include it with the mailing that goes out before the Annual Meeting. To date, we have raised $27,500. At this time last year, we had raised $45,000. A lot of travel registrations came in last calendar year, but that should pick up and the end of the year should be strong like last year.  We will revisit this next month.

Priorities from the Winter Board meeting
Cordes distributed information about the goals of improving the India finances situation, and the coalition with UU Groups.
Proposed Bylaw Changes
We have sent our proposed bylaw changes to our lawyer in Washington State. He came back with suggested rewrites that Cordes distributed to the Board. It allows for “telephonic” participation in a meeting, which would include Skype, but not the “electronic voting” or other types of proxy or mail-in voting. This at least accomplishes our objective of creating more flexibility about when we hold our meeting, and we can revisit the issue of mail-in voting at another time. We need to make a decision on this to make sure we have it finalized in time for GA.
Voted, to accept the proposed bylaw changes as presented.

[M] Ralph, [S] Mattlage

Travel Committee

Gary reported that Cordes, Dale and Gary met by phone to review the travel grant applications, and developed criteria for this process. We were able to award some money to every applicants. 

The newsletter will have a Travel section for every edition.  The results of the 2010 survey of travelers and host ministers will be published along with a report from the travel committee about news and changes in the travel program.  Cordes will see if she can get it translated and submit it to the Transylvanian Unitarian newsletter as well. 

Ralph reported that Levente Lazar and Erika Demeter’s daughter will have an operation at Shriners and then will join her father and brother in St. Louis when they visit their partner. Board members thanked him for making the arrangements to have this happen. 

Officers’ Nominating Committee

The Board appointed Roger Bertschausen, Ann Gary and Beverly Moore to the Officers’ nominating committee.

GA Preparation

The following board members will not be at General Assembly this year:  Rodger Mattlage, Kelly Crocker, Roger Bertschausen, and Bruce Johnson.  Cathy Perry is not sure if she will be there or not.

The Board meetings will be Thursday and Friday am during General Assembly and we will try to have an internet connection so we can Skype in those not in attendance.

Next Meeting date is May 13.

Meeting adjourned 1:10 PM.

Beverly Moore, Secretary

Approved by the Board May 13, 2011.

