Minutes
UU Partner Church Council 

Board of Directors

April 11, 2008


A meeting of the UUPCC Board of Directors was held via conference call at  1:00 PM on April 11, 2008.
Members Present:  
Chair Harold Babcock, Barbara Beach, Richard Beal, Linda Lu Burciaga, Larry Coburn, Ruth Gibson, Beverly Moore, Richard Van Duizend, deForest Ralph, Barbara Weber, Executive Director Cathy Cordes

Members Absent:
George Davenport, Patt Herdklotz
Others Present:
Honorary President Judit Gellérd 

Babcock called the meeting to order at 10:02 am.
Minutes



M (Gibson),  S (Van Duizend) 


Voted: 
To approve the January 10, 2009 minutes.



M (Gibson), S (Ralph)


Voted: 
Approval of the Winter Meeting minutes for Feb. 21, 22, and 23, 2008 



subject to amendment.

Reports
Chair’s Report
Babcock reported that we sent formal condolences regarding the death of Brington Mylliemngap             and wrote a personal note to his son Pearl Greene Marbaniang.

Cordes and Babcock signed the Memorandum of Understanding (MOU) with the UUA. We were the First organization to do so.  Sinkford seemed supportive and excited about plans. 

Cordes and Babcock worked on the Agenda for the Kolozsvár meeting.  

Monday:
· In the morning, Cordes will meet with Women’s Federation to talk about the International Convocation of UU Women in February and to discuss whether we can have closer ties.

· A Meeting with the RE committee at noon is not confirmed. Gibson sent a wonderful agenda. 

· Meeting with the Youth Association at 5:00 at the Youth Association Headquarters to work on details for the youth part of Paths to Personal Partnership. Any participants are encouraged to come if they are available.

Tuesday:

· 10:00 am to 12:00 PM, Introductory meeting with the Bishop. We have a lot of questions that Cordes may flesh out. 
· Lunch with the Bishop. 
· Re-gather in evening with the Board of Transylvanian Unitarian Church (TUC).
Wednesday:

· There is a four hour meeting with the Transylvanian Partner Church Council and lunch with them. 
Judit Gellérd suggested asking questions of the Bishop about the financial situation of the TUC.  
Cordes reported that Gabor Columban was appointed to a committee to make suggestions to the Consistory about the financial condition of the TUC. 

Wednesday (continued):

· The afternoon meeting is with the executive committee. 
· They will give an update on the political situation for Unitarians in Transylvania
· John Dale will join the meeting to talk about travel. 
· The UUPCC will provide an update on Community Capacity Development and an update on the seminary and what’s happening on the awarding of degrees.
· The formal meetings will conclude at 3:00 PM.
Cordes said that the Wednesday meeting from !0:00 to 2:00 involves all the District deans and members.  We will start with our philosophy of partnership and what the UUPCC does. That will lead to a discussion about expectations of partners and partnership

Cordes is working on a handout, but she is leaving Tuesday. She has the reports that they sent, which have been distributed to our networkers and returned to Cordes. She is taking printed copies to them with the networkers’ comments. Cordes will send all six reports with comments when she gets them by email to the Board by Monday. The reports will serve as the basis for a discussion about reporting and communication in general and how UUPCC and TUC can support partnership.
Paths to Personal Partnership

Cordes send out an email this morning with the work plan. 

Independent Affiliate Status
The application for Independent Affiliate Status is due as usual in April. Cordes will include more information on how we work and with whom hoping for a better understanding.  We will not hear our status until June.

Newsletter

The Newsletter is going out while Cordes is gone. This is a smashing edition, which includes an article from Cherry on what the International Office is doing. It also includes GA information.

Visas and Visitors
There was a Travel Call with John Dale on Thursday. A 16-member group from Marosvasarhely

piloted a new process. They applied as a delegation, and it worked. They all went together, and all got visas. We will use the same process for the International UU Women’s Convocation and for a delegation coming to Concord, MA. 
Coburn has an article in the Newsletter asking for positive travel experiences that we can use for documentation
Two women from India are coming to International UU Women’s’ Convocation.

Derrick Pariat and Pearl Greene Marbaniang are coming to GA, also Nihal Attanayake from the Philippines and Bela Jakabhazi, the current Starr King Scholar. They have all been asked to be part of the UUUPCC worship service.  

There is no word on the UUNEI. They have to elect a new secretary, but we have not heard anything.

Networker Update
We have added a lot of networkers, A new list will go out soon. Cordes had a conference call with them last week to outline the Paths to Personal Partnership. They were excited. They said it great way to energize new partnerships.

India Trip

Van Duizend reported. Seven people including Eileen Higgins went to North East India to help with Community Capacity Building in Puriang, which is partnered with Fairfax. We used local facilitators who had already been trained because the Dick Ford process has been adopted by the government of India. We had 200 the first night. They were from all segments of the village, which has a total population of 1800. At first, people were reluctant to enter a Unitarian church, but they entered when they were convinced it was not an evangelical session. There were 80 the 2 next nights. They identified issues: The roads to the fields, Health care, Ways to sell agricultural products, and a new water system. Number 5 was helping the governing structures be more effective. They built that into all of the other four areas. Action plans were developed and submitted to the Village Council. Van Duizend has not heard whether it  was approved. The process worked. At the service, the secretary, who is on the Village Council, thanked us and said it was like a dream; that they had never experienced such a participatory process before; and that now they had to do what they said they would.
Financial Report

Cordes reported. The financial reports were sent this morning. The bottom line is that the first quarter ended with 27% of revenue in and 24% expended.

The overspending for the Executive Committee [Board] was for the winter meeting.

We spend a lot on GA. We have paid for all that has to be paid in advance. 

Cordes will look at the marketing line more carefully to ascertain why it went over budget. 

Adjudicatory support has nothing entered because program funds don’t usually get spent one month at a time. That money is budgeted for opening discussions with India and Transylvania  about arrangements similar to our arrangement with the UU Church of the Philippines.

Krizbai Funding

There was an extended discussion about funding so that the Rev. Bela Krizbai can afford to continue his government work in Bucharest. There may be discussions about that in Kolozsvár. Money could be considered from a number of sources. 
The Board had talked about having a policy regarding personal appeals in the Newsletter and on the Web site.  The communications task force is charged with drafting a policy about publication of funding requests and has it on its agenda. Input will be appreciated.

Community Capacity Building 

Cordes reported the committee had a meeting yesterday. They have agreed to maintain the name Community Capacity Building (CCB). Rather than change it, they will define it better instead of calling it “assessment,” which translates poorly and is seen as judgmental. The committee has changed the name to ‘Community Planning Workshop,” which is a better description.

There are new workshops coming up. There is one in Abasfalva, which someone other than Cordes in the Bedford church pushed for. They asked for an assessment. It is in the end of April. There will be two workshops in the Philippines at the end of summer, two more in India around October. 

The CCB Committee put together a small group to look at the long term. The sub-committee will put together a three year plan.

Cornish Award

Coburn will put together a draft about Spencer Lavan.

New Business

Request from Nihal Attanayake
We all received a request on March 19th from the Faith in Action Department of the UU Church in the Philippines. However, Attanayake thought our fiscal year was the same as the UUAs. The request is to be considered for next year. $2000 is already approved for this year. 

Dorm project request

Rebecca Sienes said the UU Church of the Philippines is going through with a business plan. They have documents and are working with Eric Cherry. They would like someone from the UUPCC Board to be on that Board. If you want to hear more, talk to Cordes when she returns. Talk to Eric Cherry until then.
Michael Looft

We can talk about more his trip in May.

Africa

Cordes reported that this afternoon there will be a conversation put together by Cherry with representatives from the ICUU, UUPCC, to figure out next steps following Patrice Curtis’ report on her trip to Africa. 

Nominating Committee
Burciaga reported. There are four positions with three-year terms available. The Committee is nominating George Davenport, Patt Herdklotz, Richard Van Duizend, and Rev. Rodger Bertschausen, who is the senior minister in Appleton, WI. His church is partnered with Deva.

There is one position open for Nominating Committee. The term lasts until 2011.
The Committee is nominating Rev. Barbara Pescan, of Evanston IL.
Adjournment

Chairman Babcock adjourned the meeting the meeting at 1:07 PM 
Respectfully submitted,

Beverly Derington Moore

Approved by the UUPCC Board of Directors on May 9, 2008/BDM
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