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A man commissioned Pablo Picasso to paint a portrait of his wife.  When it was completed, Picasso invited the man to his studio where, with a flourish, the painting was unveiled and it was, - yes, indeed! - large, vivid, striking and abstract.  The patron, however, was not pleased and his brow furrowed.  “Your painting does not look at all like my wife,” he complained.  “Hmm,” said Picasso, and then he asked, “Well, what does she look like?”  From his wallet, the man produced a photograph that Picasso then studied.  After a long pause, the great painter said, “She’s rather small, isn’t she?”

Much as a wallet-sized photo bears little resemblance to the reality of a person, I lament that far too often our actions – as North American individuals, as congregations and as an Association  – are rather small in relation to the large, vivid, striking and often abstract reality of global Unitarian Universalism.  Ours is a faith that espouses the unities and universals of human experience – and yet too often North American Unitarian Universalism remains wallet-sized, insular, parochial, self-involved and rather small.  This smallness contrasts with the largeness, the immensity, of our espoused identity. 

Russian poet Marina Tsvetaeva asks, ''What are we to do with all this immensity in so measured a world?” 
Just to illustrate our situation, I’ve been involved with choosing the questions that the candidates for UUA president will be asked to address at a forum tomorrow evening.  From far and wide, questions were solicited and more than 150 responses were received.  The vast majority of the suggested questions wanted to know the candidates’ thoughts about the governance of our Association, about the status of independent affiliates, about our growth strategies, about the ways our Association may better serve the needs of…ourselves.  And – though I do understand the relevance of these things – it would appear that a whole lot of Unitarian Universalists are significantly concerned about the internal functioning of our Associational machinery, while few – too few of us, I think - seem curious or concerned about our external focus, our engagement with the larger world, including the impact and claim that our global sisters and brothers in faith may have upon us.   Of all the 150 suggestions, only one asked about the UUA’s international involvement.  Thank you, Harold.
Here’s an aside about the UUA presidential election:  What do you suppose are the key constituencies, the big voting blocs in this election?  I’m talking politics now.  Large churches - Tulsa?  St. Paul? Madison? Portland?  No!   The largest voting bloc will be the 45 delegates from the largest member church of the UUA - the UU Church of the Philippines!  Nihal, you should be asking the candidates what they’re going to do for you!  As goes the Island of Negros, so goes the UUA!
Even among those of us committed to the work of partnership, too often I – and we – set our sights too small.  We are preoccupied with minutiae when our faith calls us to immensities.
What will it will take for us to be changed?  What is required for Unitarian Universalists to be globally engaged, for us to become global citizens, for our congregations to affirm an internationalism that is integral to our identities, and for us to enlarge our sense of self to encompass all others?  I don’t have the answers to my questions but, truly, I want to be part of a conversation that wrestles with these questions; and all I intend this afternoon is to offer some small clues and a few peculiar words.

One clue I discovered in an article written by James Luther Adams for the Christian Register in 1931.  Titled “The Minister With Two Occupations,” Adams addressed the perception that the ministry is “an opportunity for leisure without responsibility.”  It’s not true that ministers work but 20 minutes a week, Adams helpfully acknowledged:  “ministry is decidedly not the lazy (person’s) job,” he says but then he slyly adds, “even though it may be the lazy (person’s) opportunity.” 
Criticized for laziness, one New England minister – according to Adams – “appears at the railway station every morning when the principal trains for the city are due.  In this way he shows his parishioners the he is at least not abed when they are starting off for the day’s work.”  If this method really is necessary, Adams suspects that “some of his parishioners may still be perplexed as to what (this minister) does after the trains departs.”
Adams decries too many ministers’ colorlessness, ineffectiveness, and “hanging around the railway station” lack of engagement with the world.  An effective minister, JLA says, “must avoid, on the one hand, the provincialism of an exclusively religious attitude, and, on the other, the dilettantism of the dabbler.”  He recalls that Emerson too lamented,  “the clergy are as like as peas; I cannot tell them apart.” 
And, thus, Adams prescribes “the minister with two occupations”:  “(One) must attempt to be the recognized ambassador of the kingdom of heaven as well as a person in and of the world.”  Very concretely, he advises that ministers – and lay-people too - temper our tendency to self-involvement by developing some proficiency, some engagement, some ability to know what we’re talking about in some field other than religion and church-work. Adams urges us to be knowledgeable in politics or science or literature or some field external to the walls of our own church.  Adams’ article is a great old, still-relevant piece; and I’ve brought multiple copies for you.
And so, today, verily I say unto you,  “Our churches (not merely our ministers) still are as peas in a pod; I cannot tell them apart.” Too often our congregations are busily preoccupied with matters of institutional maintenance, self-preservation and the meeting of our members’ needs and neediness; too often we show up at the station so as not to be thought a-bed; and yet too rarely do we actually board the train, the plane, the bus or by our own two feet go to town to engage with those other than ourselves. 
And so, just as James Luther Adams urged our ministers to be “ministers with two occupations,” I would prescribe that our congregations strive to be congregations with multiple identities, multiple nationalities, multiple loyalties.  Not something on a quick to-do list, this is a lifelong liberal religious spiritual discipline:  that we become people and congregations of multiple identities, multiple nationalities, multiple loyalties.
Paraphrasing Adams, once again, “An effective congregation must avoid, on the one hand, the provincialism of an exclusively religious attitude, and, on the other, the dilettantism of the dabbler.”
Partnership – as many of you are aware - is one path between parochialism and dilettantism.  Mixing it up with people such as those participating in this service is getting out of ourselves and extricating ourselves from the stifling cocoons of race, faith, geography and class.  
I commend to you a new book titled The Big Sort by Bill Bishop which contends that Americans, in general (not just Unitarian Universalists), have so sorted ourselves out that we are increasingly segmented and segregated with the result that we are inexperienced and inept at interaction with people different than ourselves.   “How could Bush possibly have won when I don’t know a single person who voted for him?”  Unitarians who say the Lord’s Prayer?  Unitarians in poverty and oppression?  Preposterous!
I want to suggest two or three disciplines for us to practice if we are to become people and congregations of multiple identities, nationalities and loyalties.
A researcher named Todd Pittinsky at Harvard’s Kennedy School has recently proposed that, to solve our most pressing domestic and global public problems, instead of paying heed only to conflict and adversarial tendencies that pit “us” against “them,” (we) “must develop an equally sophisticated understanding of intergroup liking and love.”  Unable to find an antonym for “prejudice” in the dictionary, he coined the term “allophilia” from Greek roots meaning “love or liking of the other.”
For all our much-vaunted love of diversity, North American Unitarian Universalists are a remarkably homogeneous lot.  To the extent that we become more inward-looking and shrink from engagement with different others – including those internationally – we are diminished.  Together let us ponder how we may provide opportunities to stretch and strengthen our allophilia.      

And if allophilia is one antidote to what ails us, let me also suggest a few more odd words to assist in our aspiration for multiplicity.  Kwame Anthony Appiah, a philosopher at Princeton, gives us three more odd words:  First, he favors cosmopolitanism, second he affirms fallibilism, and last he puts in a good word for contamination. 
Appiah notes that many Christian fundamentalists, Mao, Pol Pot, and Osama Bin Laden may all be considered universalists in the sense that they advocate for one right way for human beings to live.  Und willst du nicht mein Bruder sein, dann schlag’ ich Dir den Schadel ein (If you don’t want to be my brother, then I’ll smash your skull in). 
And so Appiah advocates for a global universalism he calls “cosmopolitanism.”  “What distinguishes the cosmopolitan from competing universalisms,” he says,” is to go beyond talk of truth and tolerance and to commit to pluralism.  Cosmopolitans think that there are many values worth living by and that you cannot live by all of them.  So we hope and expect that different people and different societies will embody different values.” 
And critical to cosmopolitan sensibility is fallibilism –  “the sense that our knowledge is imperfect, provisional, subject to revision in the face of new evidence.”  In other words, the humility to acknowledge that there is more than one way to be a Unitarian Universalist and – surely! - there’s got to be a better way than whatever way any of us is now practicing!
And what best propagates cosmopolitanism?  Appiah says our world needs more contamination!
Appiah praises Salman Rushdie as one of the most eloquent exponents of contamination.  The novel that inspired his fatwa, he says, “celebrates hybridity, impurity, intermingling, the transformation that comes of new and unexpected combinations of human beings, cultures, ideas, politics, movies, songs.  It rejoices in mongrelization and fears the absolutism of the Pure.  Mélange, hotch-potch, a bit of this and a bit of that is how newness enters the world.” 
As Unitarian Universalists, it is our mission to be agents of newness entering the world.  We aspire to be the Picassos of religion.  Occasionally it is our mission to put the odd back in God!
Knowing that our errand is yet to the world and that reality is large, vivid, striking, abstract and always strange; and further knowing that all this is irreducible to any neat wallet-sized reality-token, may we celebrate, honor and promote global citizenship, international engagement, hybridity, impurity, intermingling, mongrelization, mélange, hotch-potch and transformation!  May we not hang around the railway station only to assure others that we are not abed.  May we be people of multiple identities, nationalities and loyalties.  May we ever be agents of newness entering our world!
Hallelujah, allophilia, fallibilia, change-alluia and – let us all say – amen!        
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