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UUPCC (Unitarian Universalist Partner Church Council) 

�nterna�onal �evelo��ent� Co��unit�� an� �nviron�ent 

Clark Universit� 

Trip Report for Richard Ford (rford@clarku.edu) 

Visit to Negros Island, The Philippines 

 

15 — 30 March 2011 

 

� ha� four goals in traveling to The Phili��ines: 

 

• Meet with lea�ershi� of the Bana�bana� UU church to a��rise the� of the goals an� 

�ossible outco�es of a co��unit� �lanning exercise; 

• Meet with lea�ershi� in .agbinlo� to learn of recent ac�vit� there; 

• Con�uct a training course for nine Unitarian Universalist lea�ers fro� across the islan� 

in or�er to buil� ca�acit� to facilitate co��unit� worksho�s within the UUCP; 

• Con�uct a �lanning worksho� in the village of Ula� in coo�era�on with the /an Mateo 

(California) UU church. 

 

While in the Phili��ines � �et with: 

 

UUCP 

Rev. Rebecca Qui�a�a /ienes� Presi�ent of UUCP  

Rev. .ihal 4nton 45ana�ake� Chair of the UUCP 6aith in 4c�on Progra� 

Rev. �lvira P. /ienes� UUCP (su�erb inter�reter for worksho�) 

�fra� Piera� 4ccountant (an� escort for �e �uring the first few �a�s of the visit) 

 

Trainees in Workshop 

 

Rev. Joevani �. �s�añola� Bana�bana� 

Gina Lu�eran� Consauro 

Re� G. Minasalvas (Re�)� Ula� 

Vicente Ursula� Malingin B.C. 

Rose�arie Q. Ponsica� Caican 

Rev. Tirso V. Ponsica (observer)� Caican 

�avi� L. Rago�  .ataban 

Wenefre�o 4. Vivar (.ono�)�  .agbinlo� 

M�rnal�n V. Caballero� (L�n)�  Cansa�an/4quino 

�fra� G. Piera� UUCP 

Marife C. Beli�ac (Peng)� /a�o�aw 
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Banaybanay 

 

Rev. Joevani �. �s�añola� UUCP Minister 

Regina /iwagan� Presi�ent of the UUCP church 

Ton� �s�añola� Baranga� Councilor an� Chair of the Church Boar� 

4iza �s�añola� Church Treasurer 

Rose�ar� Cortez� /ecretar� of the Church Wo�en@s 4ssocia�on 

Charl�n .acionales� �e�ber of the church 

4�elina Aga��s� �e�ber of the church 

Lucia �al�acio� �e�ber of the church 

Veronica Cortez� �e�ber of the church an� wife of the for�er �inister 

/usan �s�añola� wife of Ton� an� �e�ber of the church 

 

Santa Catalina Municipality and Barangay of Nagbinlod 

 

.athaniel M. �lectona� Vice Ma�or� /anta Catalina 

 

Ulay Si&o, Prosperidad Barangay 

 

Rev. Borro�eo Ca�ab� Minister� Ula� UUCP Church 

Rev. Rogelio Lo�ez� Minister� Ula� UUCP Church 

Presi�ent Bonifacio Villejo� Presi�ent of the UUCP Church 

Re� Minasalvas� church �e�ber an� facilitator for the worksho� 

 

San Mateo 'elega&on fro( the US 

 Rev. Vail Weller� UU Minister� /an Mateo 

 Carol Cook� Chair� /an Mateo PCC Co��i5ee 

 /usan Grieger 

 �uane Tho��son 

 Ho�er �aton 

 Charles� Barbara� an� ��il� �u Mon� 

 Lori 6ox 

 Reeba L�nn 

   

1. Possible Planning Workshop in Banaybanay 

 

Bana�bana� is 30 k�s into the �ountains fro� the regional cit� of Ba�awan.  �t is a co��uni-

t� of 700 registere� voters — about F00 househol�s.  The ri�e is �ajes�c� star�ng with the 

level coastal �lane with rich fiel�s of rice� sugar cane� an� various fruit trees.  4Ger 15 or 20 

�inutes the roa� begins to rise an� soon is full� envelo�e� b� twis�ng curves� shar� hill 

slo�es� an� breathtaking �ountain vistas.  4Ger F0 �inutes a s�all �arket center a��ears an� 

a right turn o�ens the final leg of the trek to Bana�bana�.  .ow the roa� is rough� with �an� 

�ee� ruts an� �u��� stretches that challenge even the best of �otorc�cle �rivers.  6ar�s are 
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close to the roa�� ani�als abun�ant. Man� s�all far�s �ot the lan�sca�e.  Most of the traffic 

on the roa� is �otorc�cles an� large 10 to 15 ton sugar cane trucks.  What a �elighIul intro-

�uc�on to Bana�bana� as it is an authen�c 6ili�ino far�ing co��unit�. 

 

We arrive in the village an� go first to the UU church.  �t is s�all� well looke� aGer� an� wel-

co�ing.  .o one there.  /o we go back a bit to the ho�e of Rev. Joevani �. �s�añola� the UU 

�inister.  We fin� Ton� �s�añola� 4iza an� all the others note� on �age 2.  Conversa�on swirls 

between �nglish an� Cebuano� chil�ren co�e in an� out of the house� an occasional rooster 

crows� an� �igs bellow fro� a large �en next �oor.  (The� were hungr�).  We are now �art of 

Bana�bana�.  There is no ques�on that this is a resilient an� energe�c far� village. 

 

The agen�a is to �iscuss whether Bana�bana� shoul� con�uct a co��unit� �lanning work-

sho� with its recentl� organize� church �artner� the UU church of 4��leton� Wisconsin.  This is 

the church of Lee Boeke Burke who has been energe�call� organizing UUPCC tours of .egros 

�slan� for the last few �ears.  We �iscusse� what woul� be involve� in such a worksho�.  6or-

tunatel�� Rev. �s�añola woul� be co�ing to �u�aguete for a training �rogra� in techniques 

of facilita�ng �lanning worksho�s. 

 

We �iscusse� what woul� be involve�.  6irst � �en-

�one� that the worksho� woul� be co��unit�-

wi�e� not just for UUs.  Ton� thought this was a 

goo� i�ea an� note� that all 11 of the village@s 

churches get along quite well.  � �escribe� briefl� 

how the worksho� in .agbinlo� in 2003 ha� ena-

ble� the� to intro�uce �an� co��unit� i��rove-

�ents. 

 

The conversa�on turne� to the nee�s an� how the 

�lanning worksho� �ight energize ac�on on so�e 

of their �riorit� issues.  /everal sai� their greatest 

nee� was to renovate their an�quate� water s�s-

te�.  �nstalle� several �ears ago� the tank was no 

longer large enough to �eet village nee�s.  We listene� as the� �escribe� o��ons to u�gra�e 

their water access.   

 

The roa� was also an issue.  The ruts in��i�ate all but the bravest of souls.  4Ger a heav� rain 

(we were luck� to get in an� out without an� rain) the roa� beco�es i��assible.  There is also 

nee� to u�gra�e their health center. 

 

While a few other issues were �en�one�� the conversa�on ca�e back to water.  The� have an 

exis�ng s�ste�.  4bout 100 of the village househol�s have �irect connec�ons bringing the wa-

ter into their ho�es.  The other 300 househol�s collect their water fro� the nu�erous stan�-

�i�es throughout the village. 

Churches of  Banaybanay 

 

Of the 11 churches, the Catholics are the 

largest and UUs the second largest.  Of 

the seven councilors on the Barangay 

Council for Banaybanay, five are Catho-

lic and two are Unitarian-Universalist.  

Other village churches: Convention Bap-

tist, Southern Baptist, Voice of Zion, 

Christian Fellowship, Seventh Day Ad-

ventist, Four Square.  The Catholics have 

no full-time priest so one comes from 

Banaybanay about once a month to cele-

brate mass, communion, and other formal 

ceremonies for the church. 
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The source is s�all as is the storage ca�acit� of their tank.  The s�ste� runs about two hours 

each �a� an� then sto�s because the tank is e��t�.  There are other sources farther awa� — 

the� nee� a water engineer to assess these sources an� �ake reco��en�a�ons about o�-

�ons.  There alrea�� is a water user associa�on — Bana�bana� Water /�ste� 4ssocia�on 

(BaBW/4) an� �iscussions about water are well un�erwa�. 

 

There was high enthusias� for a �lanning worksho�.  � will tr� to �easure the level of interest 

in the U/ an� get back to the Bana�bana� lea�ershi�.   We then ha� a �leasant lunch an� lis-

tene� to the stories of what was ha��ening in the village.  Life is not �ull in Bana�bana�.  � sai� 

that � knew Lee quite well an� woul� �ass on to her the interest of the co��unit� in a work-

sho�.  This woul� be an eas� task� es�eciall� given Lee@s ac�ve involve�ent in .egros UU ac-

�vi�es.  � will sen� a for�al note to Cath� Cor�es (�xecu�ve �irector of the UUPCC) an� Lee 

rela�ing the request of Bana�bana� to hol� a �ar�ci�ator� �lanning worksho� so�e��e with-

in the next 12 �onths 

 

Ane sa� note e�erge� a few �a�s aGer our visit.  4iza� �art of our luncheon �ee�ng an� 

treasurer or the Bana�bana� UU church was �regnant.  /he ha� a �iscarriage a few �a�s aGer 

�� visit an� lost her bab�.  Her father was so �istresse� at the news that he ha� a stroke an� 

�ie� the following �a�.  The �ouble trage�� has cast a sha�ow of grief on the usuall� robust 

co��unit� of Bana�bana�.  We exten�e� our con�olences to the fa�il� an� to the co��uni-

t� at this ��e of sa�ness. 

 

The �lanning worksho� is a strong �ossibilit�.  � will follow through with Cath� Cor�es at the 

UUPCC office in the U/ to see what nee�s to be �one to �ake this a realit�. 

 

 

2. Visit to Nagbinlod 

 

The �lanne� visit to .agbinlo� never took �lace.  4 huge �isa��oint�ent.  M� ho�e was to vis-

it the baranga� ca�tain as well as .or�i an� other lea�ers to learn of their �rogress an�� �ore 

i��ortantl�� how the� were �oing with their �ost recent water ex�ansion �lans.  .agbinlo� 

will be a �ro�inent feature in a narra�ve � a� �re�aring on how villages can hel� the�selves.   

�t will �ocu�ent several case stu�ies such as the �iracle of .agbinlo�.  � was also unsuccessful 

in seeing the Ma�or of /anta Catalina as he was awa� at a three-�a� worksho�. 

 

4 short note on the .agbinlo� situa�on will be of interest.  � arrive� in /anta Catalina (the �u-

nici�alit� of .agbinlo�) on 6ri�a�� March 18� with a �rearrange� a��oint�ent to see Ma�or 

Leo Lo�ez.  He ha� been instru�ental in geLng .agbinlo� starte� on their ini�al water �ro-

ject in 2003.  �n s�ite of the a��oint�ent� he was out of town.  We �et instea� with Vice 

Ma�or .athaniel �lektona.  He ex�laine� that an inci�ent near .agbinlo� the �revious �a� ha� 

cause� the ar�� to close .agbinlo� to all visitors.  He sai� it woul� not be �ossible for �e to 

go to the village. 
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The “inci�ent” was a shoot-out between the ar�� garrison base� in .agbinlo� an� the 

“rebels” who have been living in the hills for at least 20 �ears.  �t was not clear how the shoot-

out starte�.  What was clear was the result: two “rebels” kille� an� one woun�e� an� taken 

into custo��.  The event was the lea� stor� on the na�onal news an� su��enl� elevate� .ag-

binlo� to a near-celebrit� status   The news was ver� fuzz� on �etail so it is not clear whether 

those kille� were actuall� �art of the �issi�ent grou� in the hills or si��l� innocent folk caught 

u� in so�eone else@s struggle.  Af a��i�onal interest is that the official na�e� to inves�gate 

the inci�ent is Rebecca /ienes@ el�est son.  He is a naval officer who knows the area well be-

cause he s�ent �uch of his chil�hoo� in the village.  �t is in�ee� a s�all worl�. 

 

� was able to get so�e �etail the following week at the facilitator@s worksho� fro� Wenefre�o 

4. Vivar (.ono�)� .or�i@s brother.  He also lives in the village an� enrolle� in the worksho�.  

He in�icate� that inves�ga�ons were con�nuing but that li5le �etail was available� even to the 

�eo�le of the village.  �t was in�ee� a trage�� that the event took �lace an�� for �e� an es�e-

ciall� big �isa��oint�ent as � was unable to �eet with the lea�ershi�.  We �i� tr� to contact 

the baranga� ca�tain to see if she �ight be able to co�e �own the 10 k� hill an� �eet with 

us.  We learne� that the next �a� (/atur�a�) was the .agbinlo� fiesta an� that all a5en�on in 

the village was focuse� on �re�ara�on of foo�� �ecora�ng� an� �lanning events for the cele-

bra�on.  /he was full� engage� in the �lans an� organizing for the fes�val.  4s far as � know the 

fiesta was a huge success� in s�ite of the trage�� just a few �a�s earlier.   

 

The shoo�ng inci�ent raises several issues for .agbinlo�.  While the �issi�ents have been in 

the hills for so�e ��e� things recentl� ha� been quiet.  �t is not clear what �rovoke� the inci-

�ent an� whether it will have an� longer ter� i��act on the village@s �rogress.  �t is clear that 

their new water s�ste� is now un�erwa�� although the� s�ll �o not have all of the �one� the� 

will nee�.  �t is equall� clear that the source — a s�ring-fe� lake high u� in the hills — is in the 

�i��le of the territor� where the �issi�ents roa� an� that recent events �a� bring at least a 

te��orar� halt to �evelo��ent of the new source.  Ti�e will tell!  � shoul� a�� that .ono� 

was o���is�c that the inci�ent woul� not have a long ter� nega�ve i��act on the �roject. 

  

 

3. Capacity Building Facilitator's Workshop 

 

The following week � con�ucte� a worksho� to train facilitators in the co��unit� ca�acit� 

buil�ing �rocess.  We were twice blesse�� first in that �ileen Higgins@ new han�book was rea�� 

an� even �ore i��ortant� that we ha� a s�len�i� transla�on of the han�book in Cebuano� the 

local �ialect of .egros Ariental.  The transla�on inclu�e� all of the �iagra�s an� figures as 

well as the co��lete text.  �t also inclu�e� the �ail� instruc�on sheets (not boun� in the origi-

nal �nglish version of the han�book) so it was of huge assistance in con�uc�ng the worksho�. 

 

We worke� har� for three �a�s an� conclu�e� with awar�ing of cer�ficates of co��le�on.  

The grou� (see lis�ng on �age 1) was livel�� �ro��t� an� �eaningful.  Par�ci�ants sta�e� over-
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Above, Rey Minasalvas reviews 

the newly translated handbook as 

he leads a small group session to 

analyze Ulay’s highest priority 

problems; Right, Marife Belimac 

(Peng), leads a group discussion 

about trends in key sectors over 

the last 20 years in the community.  

Both participated in the training 

program held the previous week. 

The picture speaks for itself! 
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night in the UUCP offices an� we took all of our �eals there so it was an efficient� co��act� 

an� �ro�uc�ve ��e. 

 

The first �orning � use� a PowerPoint base� on ones that �ileen ha� �reviousl� �re�are�.  �lv-

ie /ienes �i� an exe��lar� job of si�ultaneous transla�on.  The PowerPoint set the stage b� 

�rovi�ing an overview an� core goals of ca�acit� buil�ing.  /everal in the grou� were fa�iliar 

with the �rocess though not necessaril� full� traine� in the goals an� techniques.  6urther� �lv-

ie has con�ucte� several worksho�s herself so she was not transla�ng line b� line but� instea��  

chunk b� chunk.  �iscussion was strong an� interest substan�al.  We then went through half a 

�ozen exercises� �iscussing the ra�onale for each exercise as well as the �echanics of �resen-

ta�on.  The onl� slow �oint was when we tackle� the �airwise ranking.  We ha� set u� the �ri-

ori�es to be those of the UUCP an� were working with o��ons inclu�ing bu�get� facili�es� �ai� 

�inisters� etc.  �ven though all �ar�ci�ants were �e�bers of the UUCP� onl� two were �inis-

ters.  The la� �e�bers of the grou� were not engage� in or fa�iliar with so�e of the issues of 

the UUCP an� as a result �i� not fin� it to be a vital or vibrant to�ic.  We succee�e� in gener-

a�ng awareness of the tool but �i� not co�e out with a �eaningful set of conclusions as we 

�ight have �one ha� there been so�e other the�e that was of vital an� relevant interest to 

ever�one.  While the exercise was successful in teaching the skills� it �i� not have the vitalit� 

an� relevance that it �oes when one is using it in a co��unit�.  � shoul� a�� that those who 

�ar�ci�ate� in the �u�aguete training an� were then involve� in the Ula� co��unit� �lan-

ning worksho� later in the week (see below) ha� learne� their lessons well an� the �airwise 

ranking was the highlight of the Ula� worksho� — facilitate� en�rel� b� four of those in the 

training  se�inar. 

 

The �u�aguete training �rovi�e� o��ortuni�es for ever� �e�ber of the grou� to facilitate at 

least a �or�on of one exercise an� to beco�e fa�iliar with techniques of lea�ing grou� exer-

cises.  We also ha� ��e to reflect on the ra�onale for using �ar�cular exercises an� to �iscuss 

the role of facilitator as “cheerlea�er” rather than lecturer.  This lesson too worke� well in 

Ula� as note� below as well as in the Ula� Case /tu��� “Working Together /olving Proble�s: 

/eLng Priori�es for the Peo�le of Ula� Village� .egros �slan�� The Phili��ines.” 

 

 

4. Ulay Co((unity Planning Workshop 

 

The �ri�ar� goal of the visit was to lea� the Ula� co��unit� �lanning exercise.  Ula� is a s�all 

village (700 registere� voters) in a re�ote cluster of hills about 20 k�s fro� /an Carlos Cit� in 

the northeast of  .egros �slan� (Acci�ental Province).  4 case stu�� �escribes the worksho� in 

great �etail an� will be available on the UUPCC website in the next week.  This sec�on touches 

onl� on the highlights an� acco��lish�ents as well as �raws heavil� on the last few �ages of 

the case stu��. 

 

The Ula� worksho� was� in �art� �hase 2 of the training worksho� but also a free-stan�ing 

event.  Ten UUs fro� /an Mateo� Ula�@s �artner church� ca�e along (na�es on �age 2) an� 
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a��e� substan�all� to the stature of the �rogra�.  While language ke�t �ost of the U./. grou� 

out of �irect ac�on �uring the for�al �rogra� sessions� the� were highl� ePec�ve in inter-

ac�ng �uring breaks an� aGer the sessions close� �own.  Their �resence in�icate� their will-

ingness to be a su��or�ve ele�ent in the �ix of solving local nee�s. 

 

The for�al agen�a was to con�uct a �ar�ci�ator� �lanning worksho� so that the two �artners 

coul� work together to create an� eventuall� i��le�ent a co��unit� ac�on �lan.  6our of 

those in the �u�aguete trainng �rogra� serve� as facilitators for the Ula� worksho�: Re� G. 

Minasalvas; �avi� L. Rago; M�rnal�n V. Caballero (L�n);  Marife C. Beli�ac (Peng).  Highlights 

of the worksho� inclu�e�: 

 

• 4n excellent turnout of 60 a�ults (an� lots of chil�ren) for each of the four sessions 

 

• /u�erb �lanning an� organiza�on� �ue largel� to .ihal co�ing u� on several occa-

sions to �ake local arrange�ents an� orient the co��unit� about what to ex�ect 

 

• /tellar �erfor�ance fro� the newl�-�inte� facilitators.  The Cebuano version of 

�ileen@s new han�book was the “new gos�el” for the� an� the� �ut it to constant 

an� ePec�ve use 

 

• /�all grou�s were ac�ve an� focuse�� largel� �ue to the goo� facilita�on 

 

• Ranking was efficient an� consensus achieve� on ever� �ecision box 

 

• 4c�on �lans are realis�c with two of the highest �riori�es (water an� electricit�) 

set as first nee�s to be a��resse� with roa�s an� inco�e genera�on to be �art of 

the next genera�on (the ranking �atrix a��ears on �age R) 

 

• 6ollow u� �iscussions with /an Mateo �ro�uc�ve with co��it�ents for back u� 

su��ort (transla�ng case stu�� into Cebuano; �rovi�ing s�all �one� to enable vil-

lage lea�ershi� to travel to /an Carlos Cit�� .agbinlo�� an� other relevant loca�ons) 

 

• Clear in�ica�ons of a long range co��it�ent on the �art of both /an Mateo an� 

Ula� to work together to follow through to i��le�ent the �lan 

 

The cri�cal exercise in �lanning worksho�s is the Pairwise Ranking.   Ula�@s �ocu�ent a��ears 

on the next �age.  The �riori�es are �ecisions that have the en�orse�ent of ever� �e�ber of 

the �ee�ngs.  There was no vo�ng — another hall�ark of the �rocess.  �nstea� all �ecisions 

were �a�e b� consensus.  This beco�es vital when it co�es ��e for i��le�enta�on an� 

there is nee� for village su��ort� assistance� resources� an� relate� local hel�.  4n annex re-

�eats the last �ages of the case stu��� no�ng reco��en�e� ac�ons the� �a� wish to take. 

Both the �eo�le of /an Mateo an� Ula� shoul� consi�er these ste�s as a �lace to start.  
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/olving �roble�s is not a �agic or ��sterious �rocess.  �t is� instea�� the a��lica�on of 

knowle�ge an� skills to �eet the nee�s of the situa�on.  Unfortunatel�� Western technolog� 

an� culture have create� an environ�ent of �one� as the solu�on to all �roble�s.  This think-

ing has �enetrate� �ee�l� into the �evelo�ing worl�.  How �oes the West solve �roble�s?  

With �one�.  But Ula� essen�all� has no �one�.  Ather than begging or engaging in sho��� 

�oli�cal �ani�ula�on� Ula� has li5le ho�e of geLng �one�. But �one� is not the onl� wa� to 

solve a �roble�  While �one� will be �art of the solu�on� the co��unit� also has a great �eal 

to oPer.  The worksho� has �a�e at least so�e of the Ula� lea�ershi� aware of their internal 

strengths an� resources.  �t has also �ra�a�ze� for the /an Mateo co��unit� that the� have 

�la�e� an� can con�nue to �la� a vital role in hel�ing Ula� learn how the� can access re-

sources that are alrea�� available to the�.  /o�e are within their co��unit�.  /o�e are avail-

able through local sources.  /�ll others are interna�onal agencies such as Rotar� �nterna�onal.  

�evelo��ent is about growth in knowle�ge an� well-being.  Partnershi�s are also about 

growth� inclu�ing both knowle�ge an� well-being.  The i�eal situa�on for a �artnershi� is for 

both �ar�es to share a co��on goal an� work together to �eet it. 

 

�n the case of Ula�� the first two �riorit� goals are an i��rove� water s�ste� an� electricit�.  �t 

is now ��e to start.  4nnex 4 is taken fro� the case stu�� about the Ula� �lanning exercise 

an� oPers s�ecific ste�s of things that can be �one.  �t is oPere� here as an exa��le of how a 

�artnershi� can work. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Ranking of Needs in Ulay 

Needs W E ED R SCH MD I # Rank 

Water  W W W W W W 6 1 

Electricity   E E E E E 5 2 

Education    R ED ED I 2 5 

Road     R R R 4 3 

School      MD I 0 7 

Medicine       I 1 6 

Income Generation        3 4 

5.    Education 

6. Medicine 

7. School 
 

Ranked Order: Ulay 

1. Water 

2. Electricity 

3. Road 

4. Income Generation 
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.NN/0 .1 Sugges&ons to 2et Started on Water and /lectricity 

(an extract fro� the Ula� case stu��) 

 

Chapter 9  

Conclusions and Lessons Learned 

 
There are several lessons learned and recommendations about next steps. 

 

The process works!  Engaging community groups with systematic and competently managed 

planning exercises brings communities together and creates a good working relationship that 

cuts across age, education, social class, gender, religion, and even politics.  What the people 

have in common is their community and the quality of life it can support.  They have nothing to 

lose by investing time and energy in such basic issues as the priorities identified in this planning 

exercise.  This was certainly the case in Ulay. 

 

Planning taken seriously.  The community clearly thought about their choices and selected 

serious options.  While the access road is a major undertaking, the other three are manageable, 

assuming they are pursued only one or two at a time.  The facilitators think that the place to 

start would be a two fold focus: water and electricity.  Water is mostly a technical need and will 

definitely require expert advice before starting any work.  There are four components to the wa-

ter need, as noted in the action plan: (1) testing and, as needed, rectifying the quality and health 

issues of the source; (2) a safe storage system, most likely with a tank of sufficient size and 

carefully sealed with waterproof cement on the inside; (3) a delivery system, probably of some 

type of plastic pipe — preferably buried at least six inches under the soil to protect the pipe 

from damage — and standpipes at convenient locations.  The delivery system may involve a 

pump though the ideal situation is a gravity arrangement so as to save money on maintenance; 

and (4) a management system, preferably a village water user association that collects small 

fees so as to have funds for maintenance, a fee structure that is enforced so that all users share 

in the cost of its operation, and an enforcement capability to expel members who abuse or take 

advantage of the system.  There are many models of such associations.  One that has been 

working smoothly for the last seven years is in Nagbinlod in Santa Catalina Municipality 

(Negros Island).  It would be a good idea if one or two from Ulay were to pay a visit to Nag-

binlod and look at both the technical and managerial arrangements they have devised.  The peo-

ple of Nagbinlod would be more than happy to help. 

 

Electricity is a fully different matter.  It involves meetings with the electric company and the 

San Carlos City municipality that has funds designated for expansion to rural communities.  It 

would be a very good idea for Ulay to invite a representative from the electric company to come 

to a village meeting and explain the cost of BOTH installation of the system as well as the 

monthly bills that will be charged for the service.  While electricity is a wonderful asset for any 

community, it is not free and the village needs to know what the short term and long term costs 

will be.   
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Both the water system and the electrical installation are within reach.  There appears to be suffi-

cient capability in the community to manage both.  A proposal for a sharing of costs and con-

struction between the barangay and the community would be a place to start, along with search-

ing for NGOs or other organizations that fund water projects.  San Mateo can help on this latter 

need, thus making a partnership among the village, the barangay, the local water department, 

the San Mateo group, and possibly an NGO for technical and financial help.   

 

The electricity is more of a political need and can be accomplished with persistence and politi-

cal wisdom.  The funds are available within the San Carlos City budget.  What is less clear is 

how and to whom those funds will be allocated.  Ulay is now armed with an action plan that 

documents that the entire community supports the need for electricity.  Armed with this plan, 

Ulay leadership can enter into discussions with the confidence that the people support what they 

are seeking.  Self-confidence is half the battle in such negotiations. 

 

Committee structures.  Ulay already has several village groups, church groups, and local asso-

ciations.  Local leaders need to hold meetings to determine whether they should form new de-

velopment management committee(s) that draw on the strength of existing committees or estab-

lish sub-committees of existing groups that are focused specifically on a single task — in this 

case, water and electricity.  The choice is up to the community.   

 

Meeting with the Barangay Council.  Early in the implementation stage, a small group of 

Ulay leaders should think about meeting with the Barangay Council and discussing the findings 

and recommendations of the workshop.  They should review the community’s short term goals, 

noting that they are not expecting the Barangay to pay for all of it.  Rather, they should enlist 

the help of the Barangay Council to provide some funds but to work with the village commit-

tees to obtain additional support from the municipality and provincial sources as well as some 

of the possible NGO sources noted above.  There are funds available from these groups — but 

whether any of those funds will find their way to Ulay depends on the energy, diplomacy, and 

persistence that Ulay can offer.  The key to remember here is partnerships!!!  If travel to and 

from some of these meetings involves transportation expense or if there are other planning 

costs, San Mateo might be able to help to provide a small planning budget for the village com-

mittees.  Finally, it will be important to keep the Barangay Council informed at all times of the 

plans and opportunities being discussed. 

 

In closing, keep in mind that the priority list includes other needs, especially the road and the 

income generation.  Be realistic about how much a small community can do at one time.  Water 

and electricity have the endorsement of the village as the highest priorities; these two are attain-

able although it will take considerable work on the part of committees.  It is not a good idea to 

get four or five committees going at the same time.  Set goals, pace the work, and when the wa-

ter system is finished — perhaps a year from now — then think again about the road, the in-

come generation, and perhaps other needs that may have arisen.  Ulay is a strong community 

with good leadership.  The plan gives the leadership confidence in implementing the selected 

needs.  The workshop organizers look forward to hearing about your progress. 
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.NN/0 B1 3ist of .4endees 

(Ula� Ca�acit� Buil�ing Worksho�) 

(FF of the 60 who a5en�e�) 

 

 
Jennelyn Mamac   

Remegea Mamac   

Aires Abelo   

Marcing Gimpawan   

Angelica Lopez  

Rosana Lacumba   

Maryjoy Abelo   

Evengelyn Bustilo   

Jorrelyn Sumiga   

Maryjane Lopez    

Anabelle Lopez   

Rey Minasalvas   

Jocelyn Labandero   

Celedonio Labandero  

Josephine Mamac   

Leamma Belza   

Alejandro Loqueloque  

Alejendra loqueloque  

Marjorie Suspente  

Nila Abelo  

Marites Abelo 

Trodes Gimpawan 

Helen Minasalvas 

Peter Belando 

Virginia Belando 

Jenny Casquejo 

Nena Villejo 

Bonifacio Villejo      

Dionesia Abelo  

Jerryboy Lopez  

Rev. Rogelio Lopez  

Thelma Lopez  

Joerey Sumiga  

Luciano Recana  

Leonela Abelo  

Dionesia Pacatang  

Anisita Tangayan  

Neverly Delioraio  

Vita Angere  

Brenda Paderna   

Rosemarie Lauriano  

Lizel Cabedo  

Madelyn Lopez  

Jason Mamac  


