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This resource guide includes six items of high importance.  We hope to be able to expand it in subsequent months.  It describes assistance available from national and state governments in India for water development, health, education, nutrition, roads, and related infrastructure.  It also offers employment programs to pay community residents for work improving village infrastructure.   These state and national government programs have direct relevance to the work our partner churches are doing in India and provide a means to move the partnerships beyond charity to significant and meaningful relationships to make a huge difference in the well-being of health, nutrition, livelihoods, and infrastructure in our partner communities.  Of particular interest is the Meghalaya Rural Employment Guarantee Scheme (MREGS).  For approved community infrastructure projects, it will pay village workers 70 Rupees ($1.50) a day for up to 120 days.  This is a very good wage for rural India.

Each of the programs has its own set of requirements.  American partners can help their Indian communities to meet these requirements.   For example, most of the programs require a plan – for water development, road improvement, health support, and more.  In particular, our Community Capacity Building program (CCB) helps the community to come to consensus and create a community action plan that the entire community supports.  This means that when the community submits a plan to one of the new community programs that the entire community will support it and lend assistance as well as maintain it when the program is complete.  The government will provide funds for materials, labor, and supervision.  The UUPCC planning efforts and the Government of India community support programs fit together like a hand and glove – they were made for each other. 

To learn more about the UUPCC community planning process, see the Community Development section of the UUPCC website at www.uupcc.org 

UUPCC has been working with the leadership of the Unitarian Union of North East India (UUNEI) and also with faculty at the North East Hill University (NEHU) in Shillong to identify and train facilitators for these workshops.  At present (October 2009) we have plans for next year to conduct a workshop that will involve up to 30 young people from the UUNEI who wish to learn skills of conducting planning workshops.   To plan a community capacity building workshop for your present or potential partner, contact the UUPCC.  We will coordinate our support staff and facilitators. (Note: the long term goal is to develop the capacity of UUNEI personnel so that all of the capacity building program can be turned over to them.)

Once the community has identified its highest priority needs, they can select the government program that best helps them address those needs.  Working together to identify needs, select programs, prepare proposals and applications, and implement solutions is what the UUPCC partnerships are all about.  These new opportunities make possible a fundamentally new level of program activity within the partnership program.  We hope all participating groups will take advantage of these new opportunities.  
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